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HAR GHAR JAL: CAN SOME STATES (OME
IN THE WAY OF 100% (OVERAGE?

RUCHIKA CHITRAVANSHI
New Delhi, 26 January
ne more year and all the rural householdsin

the country could achieve 100 per cent

coverageof tap water connections. Atleast,
that isthe hopeof the people behind the Jal
Jeevan Mission’s Har Ghar Jal initiative.
The JalShakti ministry’sdatashows the target is
within striking distance: 73.57 per cent ofthe

households havealready been covered by this flagship
scheme of the Narendra Modi government. However, a

An d th ere IS p I 2 nty tO d I'I n k, glve n th e Way closerlookat the numberslays bare the challenges, or

what can even be termed pain-points.

Ja | Sh d k'ti |S ﬂ 0W| ng_ Ca nsome states come Threestates— Rajasthan, Jharkhand, and West

i Bengal — are way below the national average of
N th ewa y Of1 00 0/0 covera gE? 73percent, and evenbelow the halfway mark in
achievingsaturationof providing functional tapwater
connectionstoevery household. Saturation, in this
context, means100 per cent coverage.
So, could thesestates come inthe wayof the
scheme achieving country-wide saturation?

Turnaround year

Officials say though thethreestates have
beenchallenging, 2024-25 could be the
turnaround year.

“Planning for the works hasbeen done and so
hasthetendering process. Work orders have tobe given,
there are some gaps there. But mostofthe preparatory
workis now doneand so thisyear weshould see
significantimprovement,” says asenior
governmentofficial.

Recordsindicate that manystatesthat did not
performwell initially have caught up in the lasttwo
years. For instance, Uttar Pradesh, whichis said tohave
beenalatestarter in thescheme, with only around
20 per cent coveragein 2022, hasimproved it toabove
76 per cent. The governmentis hopeful that India’s most
populousstate would be able toachieve up to 90 per
cent coverage by theend of March.

However, each of Rajasthan, Jharkhand, and West
Bengal facesits own unique challenge. Forinstance,
Rajasthan’s arid and rocky terrain, unlike UP’s plains, is
not veryconducive and the state also has o grapple with
generallylow availability of water. This makes
providingtap connectionsan uphill task. Change of
government in thestatein the recent elections hasalso
slowed the implementation in Rajasthan, asthe
handovertakes place, say sources.

Experts, in fact, say sourcesustainabilityisan
cqually important aspect of the scheme, as water in
villages hascompeting needsand unless communities
takeup groundwater recharge the supply would
become along-term issue.

“Thesethings have tobedone by thepanchayat.
Villagers do not know how much wateristherein the
aquifersand there have been instances where there was
nowaterintheir tapssince groundwater had dried up.
Communities have tobeempowered inagquifer,
groundwater management,”says Shashi Shekhar,
former watersecretary.

While Rajasthandeals with a paucity of water, West
Bengalscems tohave a problem of plenty, which, some
say, may have taken away the urgency required to
implementthe scheme. It hasalsoled tothe problem of
contamination, which requiresa much greater focus on
treatmentand supply.

Asthe JalShakti ministry drawsoutitsstrategy to
bring these statesup tospeed withtherest, it has now
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gotitseyeson anotherdifficult target: Primitive and
vulnerable tribal groups, or PVTGs.

Critical interventions

Providingcleandrinking water isone ofthe eleven
critical interventionsby nine ministries for PVTGsunder
the recently launched Prime Minister JANMAN scheme,
inwhich JANMAN stands forJanjati Adivasi Nyaya
MahaAbhiyan. Thoughthese areas were already apart of
theJal Jeevan Mission’sprogramme, the launch ofthe

latest initiative pushesthe envelope for far-flung areas.

Forthose in-charge of the implementation, this
requires achange in strategy. The Jal Jeevan Mission
aims tosupply 55 litre per capita per day of water to rural
households through functional taps. It has a threshold
of providing a functional tap water connectiontoeach
housein a habitation withat least 20 householdsor 100
persons. Anything less than that and the responsibility
fallson thestategovernment.

Intribalareas, thisisnot thecriterion and
connectionsare tobe provided notat the household
level butat habitation level. An appropriate area hasto
beselected after field survey tohouse all the three units
ofthe watersupply: The water treatment plan, storage
unit, and distribution channel (meaning taps).

“Thisis part of reachingthe last mile. It is the final
trek that is the mostdifficult, butwe will get there,” says
anofficial implementing the scheme.

Targetorconcept?
Overall, theschemehas reached out to more than
140 million householdsso far out of the total
targetof 192.6 million households. States with 100 per
centcoverage include Goa, Haryana, Telangana,
Puducherry, Gujarat, Punjab, and Himachal Pradesh.

However, very few are levying user charges, though
several placesin Maharashtra are, say official
sources.The Centre has asked statesto comeup with a
plan and decide ona mix of user charges and
governmentsubsidy for the upkeepof the drinking
water infrastructure.

“Itisthe stateswhich have the authority and
responsibility to do this. They havetoask the
panchayatstodecide aminimum fee,” the senior
official says. The money could then go into
maintenance of water connections.

Theschemecurrently hasa 50:50 contribution mix
bystatesand the Centre. The Central government last
year increased the Budgetallocation of the scheme by
27 percent. The JalShakti ministry expects asimilar
allocation thisyear, with ¥20,000 crore to¥25,000 crore
for the April-July period in the interim Budget,
according tosources.

Thestates have putin placean implementation
supportagency to handhold the communities and train
them inoperation and maintenance of water
connections for the next three to four years.

Some experts however say the Jal Jeevan Mission
has followed a target-based rather thanaconcept-based
one, and that could challenge itssustainability.

“Projectsshould have been owned, designed, and
constructed by thecommunity, instead of the
government building it for them. There hasn’t been
much progressin thisarea, aswe have setoutto achieve
alargetargetinashorttime,”say Shekhar.

Themoreimmediate challenge athand for the Jal
Shakti ministry hasbeen the risingdemand of the duct
iron pipes, which arean important raw material for
piped water connectionsand its timely supply.
Meetings havebeen held with thesteel ministry and
industry associations for assured supply, especiallyin
difficultterrains. “The number of manufacturersis
limited, but they have assured usof timelysupply,” the
seniorofficial said.

The ministry, meanwhile, has started discussions on
thenextsteps. Once everyone hasatap water
connection, the way forward would beto ensure the
quality isimproved alongside the volume of supply.

“Then we have to go beyond saturation,” the
official adds.
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