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Annual Performance Appraisal Report
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For Central Water Engineering Services Group ‘A’ Officers of rank of Sz“:ﬂ&%&'}j
{Chairman, CWC) and Additional Sscretary { {Mamber, CWC)
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PART - | BASIC INFORMATION

S T BN AR W 8)
(3] ?ﬁ'!sé i by e Adminisiration Sestion)

feem
\'-". 4

1. ISR BT W
Name of the Officer
S o

Urzte of Birth

3. o SRR e dah o Ry
Present posting and date since when posted

4 @M d ¥ TR Pafa @ ol
Date of continucus appointment lo the present arade

& Ry v ywde afted
Reporting and Reviewing Officers

e

M U Ye W
Name & Designation

vided Eewd
Repariing Officer

i e

Reviewing Officer
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APARGF Sl e Designation
........................ for the penod ........ccccuemeeeererns 10 1oeeoeeerirennne

6. af & dhF I W ey &Y amfy
Period of absence from duty during the year

EE W
Period Type
BES! (PR &1 Seord )
On Leave (specify type) |
s (S BY)
Others (specify)
7. Ruda aReh ® eaie, Sofe W aeder g
Professional, scientific and technical qualifications of the officer reported upon
8. FRETR e B w96 @ oY ofee weala Ret &) il
Date of filing the property refumn for vear ending December ...........
Ry
Daie:
(ErEG W A ER Q)
Signature
( on behalf of Admin. SECHON) .........eevenn. ..
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1. Ehyoyy

1. Declaration

Have you filed your immovable property return, as due. If Yes, please | Yes/No | Date
mention date

Have you undergone the prescribed medical check up? Yes/No
Have you enclosed a note on important achievements during the | Yes/No
period?

Signature

Officer reported upon

Date:
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APAR OF Shiflussisssisiscssniummmmmmmmenssssseseoseasssoressesss DeSIgNEHON. .corussssmssmrmiasmmsimmmmosermsonses
for the period ...........oven.......... (0 JOOOR
AT~
Part-1I1
BT
APPRAISAL
RaiféT sfer & i Jar ot sl A g
Period of service under the Reporting Qfficer from .... to

RS el gmr o= foraor : e e & et T s - T
&l e S T qoEe & Waw F (100 vt ) Rt (g A wear s 2 |
Pen picture by Reporting Officer. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths. (see Instruction No.3)
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APAR of Shri Designation

for the period fo
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3.
Assessment of Personal Attributes (Under this assessment, Grades should be assigned on a scale of
1-10. Weightage to this section will be 60%. (See instruction no. 1)
. . R TRAOT
®. | ST B o areh RlvaR o1 | IR anr | witerd gR wma%
9§ | R fawor T W& SITEER
S. Brief description of Attributes to be Grading by Grading by Initials of
No assessed Reporting Reviewing Reviewing
Officer Authority Authority
i mtnﬁ&r/muaetqmrk
Ti | Decision making ability '
" | fota o & s
iii | Initiative
Y8 B B Igar
iv | Ability to inspire and mofivate
WRT T U4 ScawaEd &) gar
Strategic planning ability / innovativeness
Y SRR ST /AR argar
vi | Knowledge of work and professional
. soundness
P B §H T4 e ggear
IR B Wag ¥ 9T T8
Overall Grading on Personal Atributes :
4 ~$WWW@“W$WMEN—10$WWWWW
wiitR) |
Anusmmtofworkouiput(Underﬁisass&ssment,Grad&cshouldbeassignedonasmléof1-10.
Weightage to this section will be 40%. (See instruction no. 1)
' Ruifér TR
®. | qUiTT B 9 Ten RdvarsT o1 | IR gRT | e gRT ,mﬁ
S. Brief description of Atfributes to be Grading by Grading by Initials of
No - assessed Reporting Reviewing Reviewing
, ‘Officer Authority -Authority
i | o @t @ e /
_Aeqomplishment of planned works. _
[ii. | &R Fregs @t W/ Quality of
| it IR / Analytical Ability
iv. | SR BT YN B/ S
| | =R o o '
Accomplishiient of exceptional work /
o unforeseen tasks
__| Overall Grading on Personal Attributes
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integrity (Please comment on the integrity of the officar)
(SeemstrucbonsnoZ)

6 Wam/amamﬁ/ma?mmﬁ%mmmmm
. 9% WM H§Y I e e

Attitude towards Schedules Caste / Scheduled Tribes / Weaker Sections of soclety his understandmg
.and his wilingness to- deal with.them

110 % Ve T ¥ (g gt W 1 o7 e 8
(&a1—'2dhs—1om’f=rm(§‘n;: W B I §

Overall grade on & score of 1-10 with 10 being the highest (Please refer mstmctlon no.1)
(Grade of 1-2 or 9-10 may b justified)

RaféT aftred & swamr_ _
Signature of Reporting OffiCer ...............evevemeereerersesennne
i ™
Date: Name :
- & E
Place: (R @ aafy & <RW)
Designation
(During period of report)
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APAR of ‘Shi. Designation -
for the period | JU—
 UFT—AR
PartIV
Pt
Review
1. 370 e & afi Jar & aERy d___. 0w
Length of service under the Reviewing Officer frOm .v....ccov.... 0.

2 T Y I o wur am- 11 Re g AR it @ daig d Rt aRerd @
e W wen §) wr o Rod aferd R sRY Suwfeml/swEr Hear
Rwerar @ Wi F RS afeerd & qriie & wewr €1 @ aw Iof @ Rt veaem
TP § wewa e & o g 9w 9 ¥ Ry Ay ofem ¥ e geaieT o ot
o wRife » swmRa oY) (v < 4 3

Do you agree with the assessment made by the reporting officer with respect to the work done and s
various attributes in Part II? Do you agree with the asssssment of the reporting officer in respect. of
extraordinary achievements and/or significant failures of the ‘officer reported upon? (in case you do not
agree with any of the numerical assessments of atiributes, please record your assessment in the column
provided for you in that section and initial your entries). (See Instruction No. )

(7T T w1 & waw o geaieT = \ L/
Assessment in respegt of work done : _ es/No
| SR SYAleAt & we § oo L
Assessment in respect of extraordinary achievement YesNo

3. Rl ¥ awew B A Rl ¥ erell o Rwer ¢ @R ame el & R demeRs
Wﬂmaﬁtﬁwﬂwﬁﬂvmm#m-md*ﬁ*w-
ol vl o sy oY) (gdu o 4 A1 '
In case of difference of opinion, details and reasons for the same may be given. (In case you do
notag’reew_ithanyofﬂxemnneﬁea]assusmenisofatu-ibuteq,plensemdywramiﬂ'
‘the column provided for you in that section and initial your entrigs). (se Instruction No.4)
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APAR O SHfi...covveeererervccivenennsnses s DeSigNEtioN..........ovccrmeeermrerireriesseee e

for

4,
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the period .......ccevvervvennes [T

YT SR TEl @ IR A ew W || @ e ¢ F RO aller @ swwies @ wew §
fewreft ¥ @Ry @ 3 3G -

Pen picture by Reviewing Officer. Please comment on the overali qualitiss of the officer inciuding areas of
strengths and lesser sirengths and his atfitude towards weaker sections and in respect of the Reporting

Officers assessment in liem 6 of Part i} (see Instruction No. 3)

4E g RO Rl s S R N Y weww w8 £ @ -0 B W m W
TE R W (G0 SRV W 1w el #) @8 e o et 3 iR seww
W o aEsgee 8

<Jverali grade on a scale of 1-10 i you do not agree with the grading given by the Repeiting Officer with 10
ng the highest (See instruction no. 1) (Grade of 1-2 or 810 may be jusiified).

T IRER & TER

Signature of Reviewing OfCer .......c.o.ovvereriociecr,

Date: Mame :

: TEqE
Place: - (Rl Y el @ <)

Designation
(During period of report)



SFAW INSTRUCTIONS

mmﬁswn&nﬂwﬁmmﬂaﬁaaqm{maﬂvmm$maﬁﬂiﬁﬁm
FTaR e e qeise Rife 9@ @ iy & o R Fléel @1 wem ot |

(Please refer to guidelines issued by DOPT for ﬁllmg up the APAR Form on 23" July, 2009 and subsequent
amendments if any).

1. WIS VG Numerical Grades: , .

(@) srw Wt w Ruid sk grdemr aReREl g vere IRy e ER 1 d 1o PR w
g Tty Rl 1 Freaw 19 iR 10 Serem Us @t fiffe o €| Jere 13 M w6 Wl
Raifér wor IR 71 ARER BT T NS T e ARwl 9 e il ®

T TIRY m#mmmtmvﬂmmmmwil

At several places, numerical grades are to be awarded by reporting and review authorities. These shouid be
on a scale of 1-10, where 1 refers to the lowest grade and 10 o the highest. In awarding a numerical grade the

~ reporting and reviewing authorities should rate the officer against a larger population of his/her peers that may
be currently working under them or would have worked under them in the past.

o 8 3R 10 @ 9w ol viRIR @) Sage’ PEiRa 5 sem o) & wwR /R ¥ ek
it Y AT B e o o Ry W | .
APARs graded between 8 and 10 will be rated as ‘outstanding’. and will be given score of 9 for the
purpose of calculatihg average scores for.empanelment / promotion.

o g alite D dw anh vher o ‘agw aver PeifRe Rear wge ol 9§ 7@5&?%??
APARs graded between 6 and ehortofs will be treated as very ‘good” and will be given score of 7

° Amoimmmﬂwmﬁmmmﬂsaﬁ%mﬁ;
'APAngradedbctweenztand short of 6 will be rated as ‘good’ and given score of 5

s mmsazmmm@wmma
APARSs graded below 4 will be given & score of zero.

e o famas, mm@zmwﬁﬁmmvmmmﬁam@w»$
.W#M/mmgmwz%m@wwmmmﬂ
Weights have been assigned to aftributes and work ouiputs The overall grade will be based on the
addition of the mean value of each group of mdlcators/descnpt:ve plcture in proportion to weighiage
assigned.

ug amen B o § R 1 smr 2 (ol Free, wmmmammmmmma
ﬁﬂmmﬁﬁmﬁmmﬁmﬂﬁmmmmmmem
10 3 5 4 I3 B Rt o cwRnl 3 vy § i see S 9w 2 d@F e
s Rafl # Ry o & oxiie o ol €1 o v wRit weot wn O dgeen €

It is expected that any grading of 1 or 2 {against work oulput or aifributes or overall grade) would be
adequately justified in ths peh-picture by way of specific failures and similarly, any grade of S or 10 would be
justified with respect to specific accomplishments. Grades of 1-2or9-mareexpectedtobcrmeoccmfena=s
and hence the need to justify them.

2 EAEST Integrity:

w—nilﬁmaﬁsﬁmﬁm&*@mézm%ﬁ
Ruaht w0 g Wy aRml @ dww Bale m=mhe g
mmwﬁMmmmﬁmwﬁmﬁ
Flem 3 =Y T Previes W s oFl @it

Panmrequu'esthereporungoﬁieerwmmcntonﬂlennegxtyofﬁteofﬁeampoﬂedupon.lnrecordmg
remarks with regard to integrity, he/she need not limit hun/lwrselfonlytomattasrelatmgtoﬁnam
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integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

(@) uﬁaﬁwﬁaﬁmﬁwﬁk%@ta’tmmﬁl
If the Officer’s integrity is beyond doubt, it may be so stated.

(ii) uﬁﬁhﬁrmms}a}ﬁmm_mﬁmmmﬁﬁmmﬁmlw
wmwmmmmmmmmmmwmmm
e RiE 3 wer o AR AR B Ao STy S 78 gPRET T
I prarg e A S
If there is any doubt or suspicion, the column should be left blank and action taken as under. A
separate secret note should be recorded and followed up. A copy of the note should also be sent
together with the Performance Appraisal Report to the next superior officer who will-ensure that the
follow up action is taken expeditiously.

(iii) o ST ST yEEheRer REr Rt o @vr W W & O Raffr aRe a8
TR & el Fifea Foflr & ggem @ Rir s9 wafa w9 o6 o9 aRer o ot T8
21 8 S IR @ fieg 99 U o RieRd w¢ &, St wwer 2
Where it is not possible either to certify the integrity or to record the secret note, the Reporting
Officer should state either that he/she had not watched the officer’s work for sufficient time to form a
definite judgement or that he/she has heard nothing against the officer, as the case may be.

(@r WG & Y T TE HaAe S BLEN Wo 51/4,/64—wm0(T) 1T 2151985 F
fAfea sRul @1 wedl <)

(For further clarification, please refer to instructions contained in OM no. 51/4/64 — Estt(A) dated
21-6-65, of Ministry of Home Affairs)

Uk o Pen Picture:

m/g?mam#mmﬁatﬁsﬁm_M$wgvﬁwmwﬁuﬁm
% I o wgd R S 100 TS & R 7 & IR W afer o 3R wHeiR vl wika
T T B W B BT WST R AT WY | 98 W R 59 AT ¥ s T T AT
A i BT PIES I7@ 9 8

The reporting/ reviewing officer is also required to record a descriptive pen-picture on the overall qualities of
the officer reported upon and his/her performance including areas of strengths and lesser strengths in about
100 words and should try to cover overall qualities of the officer including areas of strengths and lesser
strengths. The pen picture is also meant to be a qualitative supplement to the quantitative assessments made
earlier.

GOET Review:

M%mwmm%wﬂmﬂWMWMWw%mm
| Il @ ane IRHNT BT 59 Ig3W @ Ry A w7 ¥ =0 T B D R
o e aemEr i IR F I Hene W 7ol BV weA @ A F o P /it

The reviewing officer is required to indicate if he/she agrees with the assessments made by the reporting
officer. In case of disagreement, he/she may record his/her own numerical grading against the work output or
any of the attributes in the column specifically provided for the purpose. In case of agreement, he/she need
not fill in the column meant for him/her in the attributes/work output tables. However, the reviewing officer is
required to record an overall grade in the scale of 1-10.

11



TR B SR S/ P 7R @ fow T g

Time schedule for preparation / completion of APAR:

9 BB / Activity T e o o® G0 el
o | ‘ < 8
ScNe. | ; . T o Date by which to be completed
1 We @ o RO e @1 QIR B &1 faawr | 317 March
APAR forms to the officer to be reported upon for self appraisal
2 Wﬂaﬁm“ﬁﬁ.ﬁﬁmmm 157 April
g f&ar ST Submission of selt appraisal to the reporting
officer by the officer reported upon :
3 ROTET aRe &R RIS B SRgd fodt a1 30" June
Submission of report by the reporting officer
4 NI 9N/ I B A (g0 | 317 July
W) ASFI |
Report of the reviewing officer to be sent (on its completion) to the
Admuustratlon / APAR section.
5 RaicTa e &1 QUGN BT Yoed 1¥ September
Disclosure of the APAR to the officer reported upon
6 TR ® G948 ¥ e, e o1g oY, 15 days from the date of receipt of
Receipt of representation, if any on APAR communication
7 ; B waY ¥ araed, A% B o), ﬂaﬁﬁ?ﬁmml 217 September
Forwardm of representation, if any on APAR
8 BRI e &I ' Within one month from the date of
DlS of representation by the competent officer receipt of representation
9 W/ WIRAR a9 g1 SAled  URVIE @1 | 15° November
e |
Communication of the result of representdfion by the concerned
administration / APAR section
10 q QR wiodr B ouIa, foNe v TAGAR @1 | 30° November
Weagivn wat % affere 3 forar seam |
End of entire APAR process, after which the APAR will be taken on
record in CWES cadre
frares geie Rué o v Rers
Transmission Record of Performance Appraisal Report
S0 ml\uﬂlority BRI kL
el A Date of Receipt | Date of onward Transmission
1, mﬂ% N AT -
Administration Section Concemed
2, RaieTa afeer)
Reported officer
3. Ruifdr
Reporting officer
4. gaﬁg E e
Reviewing officer
5. TRINA® AFART
Administration Section
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