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Annual Performance Appraisal Report of Officers in the Group "A" Staff in the Ministry of Water
Resources. \

i ¥ /3maf &1 ufddes
Report for the year/period ending ..........cceevveereeeeneenrieenseenineninennns

Rfdas <R
PERSONAL DATA
AT - 1
PART -1
N
(e / T /arataa & e TS ST g R WS )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. INEN &1 9™
1. Name of Officer

2. w1 N arra (/e /ad) (vr=i #)
Date of Birth (DD/MM/YYYY)  ....... [ Y S (LR eT {0 &) I
3. T Aot § R fAgfia @t ek R ot
Date of continuous appointment 572 7 Grade................ TR
to the present grade
4. TdwH Ug 9l 89w FAgfla @t arfa L s
Present post and date of appointment POSt ...ceeeeeeeeeeeeee Date.....cccccvevecneeennee
thereto. ’

5. ¥ 3 o 9 srguRafa ot safa (ged
ufdreror 3nfe WwR) af} Saa AfErY F ulnem
form ® @ Swe fAaRo
Period of absence from duty /on training

leave etc.) during the year. If he has under
gone training, specify.



I - 2
PART - 2

mmmwﬁ&aﬂﬁmmimmﬁmﬁa}m
To be filled in by the Officer reported upon

(o wfafedi & A ¥ ved IRl B =m W w2 )
(Please read carefully the instructions before filing the entries)

1. & R sl &1 At Ao

Brief description of duties -

2. m%vham/aqﬁw/mmw&mﬁmﬁafﬁaﬁﬁﬁ,mmmﬁaﬁaﬁm@ﬁ_aﬂ
(uﬁum/mmmmﬁ)mﬁﬁm—mw&mﬁw%mwmmmmﬂfﬁq&ﬁm
mf&aam'ﬂm%ﬁrqm@m%hqmﬁmwﬁuﬁm) '

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were
set for you, eight to ten items of work in the order of priority and your achievement against each target.

(Example : Annual Action Plan for your Division)

e /IR . Syt

Targets/Objectives/Goals ‘ Achieveménts




3. () uw #e 2 § qa¢ MY Al /SRl /S B Wik A <@ Bl @ [8e § S w |
afe wedi @ o § g T @ & @ 3 T |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to
in item 2. Please specify constraints, if any, in achieving the targets.

(3) Buw S9 #el B N S R Rl Fiwt ftE Suafa W@ § SR T oA IRFRE 3
f s B

(B) Please also indicate items in which there have been significantly higher achievements and
your contribution thereto.

4. oy Seor@ N 5 T gdadl davey af @it sa wuka aiffe vl PuiRa arfa swiq
PAvsT 9f A Irad! ad B 31 o= 9 T Fa @ wE Nt AR} T A RARwr g A A
ag & o
Please state whether the annual return on immovable property for the preceding calendar year

was filed within the prescribed date i.e. 31st January of the year following the calendar year. If
not, the date of filing the return should be given. ‘

i - T Y a9 IRER B TRIER

DY (=S Signature of officer réported upon



HMT— 3
PART- 3

Wﬁmﬁmﬁwmwﬁmmmmmévﬁkmzﬁmwm
=112, STal 1 Fad HA Aol BT q2T 10 Seaad Aol BT ool BT |

Numerical grading is to be awarded by reporting and revienwing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

N (U dfafedl B WA W uEd R @ e 9§ ug o )

Please read carefully the guidelines before filling the entries)

(@7) @ frsaTe BT qeuHT (59 AT BT AREp0% BT
(A) Assessment of work output (weightage to this Section would beZ;0%)
ST | geffeted mRer | gafiee miwd
it | (s w5 @ 3R 2) | @ smEaR

Reporting | (Reviewing Authority) | Initial of Reviewing
Authority (Refer Para 2 of Part-5) | Authority

n)ﬁﬁﬁﬁamaﬁqﬁyfm/ﬁma‘»snm
R IrEfed fvar = &b

Accomplishment of planned work/work allotted
as per subjects allotted

iiy BTd-Fses 3 Pife
Quality of output
iif) fdeeryue s A
Analytical ability
iv)ITqaTaTe e R @t ufRquial/fRd e el Rt

Accomplishment of exceptional work/unforeseen
tasks performed

il o w® ga e Avftevo
Overall Grading on 'Work Output'

() =i Reasl @1 qeaie (39 M B AR 30% #rm)
(B) Assessment of personal attributes (weightage to this Section would be 30%)
Heponing (?R‘f A5 &1 41 2) B IATEER

; (Reviewing Authority) | Initial of Reviewing
Authority (Refer Para 2 of Part-5) | Authority

i) pri @ sifvgla
Attitude to work

ii) foriere &1 die
Sense of responsibility
[Tl IR 1 IrgeEn X

Maintenance of Discipline

iv) UYOT &TETY

Communication skills

1 v) g qui

Leadership qualities

Vi) S Y WG § B B B el
Capacity to work in team spirit

vii) T iRoft @1 SR BRA B e

Capacity to adhere to time-schedu'>

viii) TRER ida e
Inter-personal Relations

ix) 9u Bfd va aafdaw

Overall bearing and personaliiy

afdr Rdvasi ) ga fass aoieo

Overall Grading on 'Personal Attitudes’




(W) voricIe |SaHal B s (39 A1 B IR 30% §)
(C) Assessment of functional competency (weightage to this Section would be 30%)

Reporting (Ff w5 @1 A1 2) | B ameEER
: (Reviewing Authority) | Initial of Reviewing
Authority | (Reter Para 2 of Part - 5) | Authority

i) Fa/Rfa/e/d @ drgs & &3 § afkaR @
e WE WM B TEeR)

Knowledge of Rules/Regulations/Procedures in

the area of function and ability to apply them correctly
ii) Aideg WO TR Bl &R

Strategic planning ability

i) vl @ @ ewan

Decision making ability

iv) WG &l

Coordination ability

V) JUMRY P URG U9 [dBRd & Dl awa
Ability to motivate and develope subordinates

vi) T8 wifda

Initiative

TPRfE Bea W Fd e - i

Overall Grading on 'Functional Competency’

AT - 4
PART - 4

HATHIN
GENERAL

1. oFal @ A1 ARE (ST R wirsa)
Relations with the public (wherever applicable)
(vFran =) ATl #1 SaReRa vd e o Aafvm w guam Ruf €))

(Please comment on the Officer's accessibility to the public and responsiveness to their needs).

2. gRegor
Training
(@ JReN @yl @ R el § ok afe guR AR 3F oW A ofe ¥ wwe wlem @ R ReRd =)
(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer).




3.

TRy B Rerfd
State of health

Rk B 1S))

Integrity ]
(@u e @ wwfRer ) Ruuf )
(Please comment on the integrity of the officer)

5

RrIe JRH g1 ARSI B Fovd Rl Y TR (@R 100 v ), Rrnt amed & ©g
B | &7, SRV SUAfe, Te@yqel Srbael (Ged: HM—2 3T 3 (3f) Td 3 (8) vd g Tt
@ ufy Mg e 8 | |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) & 3(B)
of Part-2) and attitude towards weaker sections.

6. &Tﬁﬁtﬁ%ﬂﬁ-3a}@'gaiﬁﬂ?ﬂﬂﬁﬁqwm%wwiﬁﬁﬁﬁﬂmml

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

- ufdeT e @ TR
Signature of the Reporting Officer

1 9% MR H :

SN - Name in Block Letters .........cccovcvevvveceeeescioneecnnenne
PlACE % iinsssumssssimssssisissivisiinsinnns ;
Designation : .......ccceeevimrcieeeeeeeeee e
R uftre &Y arafdy F :
Date :

During the period of Report : ............ccocvveiveeevennene

=B -




HAT - 5

PART - 5
1. 1 SIfRrpTR) DY JfAYfae
REMARKS OF THE REVIEWING OFFICER :
AP & It AT B

Length of service under the Reviewing Officer :‘

T 319 -3 T A4 3 Frfe wrf e R ol & w9 § afde afaR gr1 R 1) qeaien
A WEAT &7 TN AT RG] B IR ST,/ Aeeaqel Srperaia @ wae A f5 T Jei
d gewa 57 (WS A-3(31)(v) T Hr-4(5)) : _

(afe 3y gftrde eI g1 oy oil & el <o Feaia & Wewd 81 § ) G ST qeie g9
Gue & 3 T W= 7 < e RemEar o) sreeR W) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4 ? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon ? (Ref.: Part-3(A)(iv) and Part-
4(5)) . '

(in case you do not agree with any of the numerical assessments of attributes please record your assessment
on the column provided for you in that section and initial your entries). '

Yes No

mﬁﬁaﬁﬁmﬁﬁmﬁmmﬁ,wmmm%ﬁ%m@mmm

In case of disagreement, pléase specify the reasons. Is there anything you wish to modify or add?

4.

mmmaammaﬁ? | AT FHIATE B (AT 100 T F) Ry Aarer 9 gava
3t P | &85 T4 B9 Wl &4 T4 wae) gdel il @ Wiy afgfa wiRe 211 .
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the
officer inluding area of strengths and lesser strengths and his attitude towards weaker sections.




5. RIS & A-3 B TS, TWe—d T TS —W # R ¢ WRiW B IR R B FreaR GEacis

Ovrall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3
of the Report.

......................................

.....................................

* During the period of Report : ..

e AR & wmER
Signature of the Reviewing Officer
AT W% JERT A :
Name in Block Letters
M -
Designation : .......c.cccoieeceeereeeeesienecee e

wfdae 31 @y 7

.
.........................................




0] mamz%«imﬁﬁmmmﬁﬂsﬁ?mmmwéﬁgmmﬁm

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(i) TE s S 8 1 awz%ﬁvﬁrmﬁmw(ﬁﬁammﬁmaﬁmaﬁﬁam&mw
$uﬁqa)ﬁﬁﬁr€maﬁ$ﬂﬁmﬁaﬁwﬁm%sﬂﬁ@ﬁmmaﬂvﬂm

9 rerd 1o$mﬁ$ﬁéﬂﬁﬁﬁwm$-ﬁaﬁaﬁﬁwﬁmmlmﬁ1-zm

940%?@%3@3@@%@@@%3&%%1%%@% wfoas v

e @ gor 3 SRl TRy | . ,

It is expected that any grading of 1 or2 (against work output or attributes or overall grade) would be adequately

justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with

respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the

need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them. ‘

(i) mﬂﬁemaﬂa%!1o$ﬁamaﬁmﬂ"m"mmmﬂvﬁmﬂwm$maﬁmm
) o B B forg e 9 faar S|

APARs graded between 8 and 10 will be rated as *Qutstanding” and willbe given a score of 9 for the purposes of
calculating average scores for empanelment/promotion.

(iv)qﬁrqemzmeaensﬁﬁa%éﬁammﬁmm"agam"ﬁmmwm7ﬁmml
APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

v) qﬁrqarrvan@awe%a’m%é’mmmﬁmw"W”fammammsﬁmaﬁm
APARs graded between 4.and 6 short of 6 will be rated as “Good" and given a score of 5.
(vi)mmm4ﬁmmﬁﬂﬂ"sﬁ’.’mml '

APARs graded below 4 will be given a score-of “Zero."

ferarera & B P

mt{tﬁmﬂmqﬁ

giiiere

g9 1 A @ |y § fenfdw v
ile filling up their APAR form.

O g Uie QIOU neme 10 O ] 0D

grages o VNNe (30

(1 ' - | ¥ /5 yate Aol vl SR
Green JS/SAG Level & above
@  drem - feT®
Yellow Director
@). Fen - Sy i
Blue Deputy Secretary
@ e — R
Pink Under Secretary
G) WBE — AT RSN U4 HED
White Section Officer & Assistant





