HRA HIDhIE

Government of India
PHEI=T STl =T
CENTRAL WATER COMMISSION
ST ST HATA=T
MINISTRY OF WATER RESOURCES

stferRea wreEe fFiReres @sgie) & v arf¥es srifFfrseT geernea ufdheT
Annual Performance Appraisal Report for Extra Assistant Director(Hydromet)

THTT oy/31afer b1 ufdde:

HNT-Uh Jeridraes =R
PART-1 PERSONAL DATA

{ FaTe/RmT/erEias @ Hdfaa gene=es JATHET gRT WR I @ e )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. ATIHRET hT A1
NaME Of OffiCEr

2. S #t ariza @ F/aEad) (Tl #H)

Date of Birth (DD/IMM/YYYY) ... [ (INwords).........cooovuviveieeeeeieeiciiiin,
3. gaATT Aot A enmar FgRa a1 asl=a ICgIcd Hoft

Date of continuous appointment Date......coooeeveecrnnnnnn, Grade...........

to the present grade

4. AT 9g AT S U= Frgfea a1 al= feies syoft
Present post and date of appointment thereto © Date...oooiiiiiiinin, Grade...........

5. a9 #H wref | JyquiRfa @t Efer @edt
yfSreror 31mie u=) =fe Sara 3faepret =
yfEreror foram & ar SHewr faa=or &)

Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

6. ufAFgfra Uz 31U et & Amer ¥
TS HITHIT TG B ATH BT Iccoied be |
In case of deputationist, indicate the name
of State Govt. etc.

7. AP =ATaATRe dsATiFep 31T doe- il T FIdIe
T € ? =T fuseft Rl 5t smar g3

P gagE e ?
What are his professional, scientific and technical
qualifications? Have these improved since the last report ?

8. HHARET IS
Employee Code.



-2 -
HRT—2 o1 o=t b1 uidkdeT forear ST @, ST =T 92 S & v
PART-2 To be filled in by the Officer reported upon

( BT i I 9= & Ugel QT Bl &1 A 9 o )
(Please read carefully the instructions before filling the entries)

6. Tpa = =t &1 wféra faa=or
Brief description of duties

2. BN B ST dAgd/ST/AT 39 foe FraiRa B2 &, a7 smus e FaiRa e 7= & s
( ROTH/ATEAT AT 3= T H ) BrAT Bl S-S HS UTATHBAT B TR 92 9910 3T 8¥h 18 Bl gfte
T 3T SuSfeT Sdiv 1 ( 3gT8<0T & foIv 319 u9nT § forv arfies =i =ier=T )
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set for
you, eight to ten items of work in the order of priority and your achievement against each target. (Example: Annual Action

Plan for your Division)
AT/ 3R e /=T Sacfe=T
Targets/Objectives/Goals Achievements
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3. (31) T HE 2 W AU 7T T&A1/3gae=l /&t Bt urfed F =& pia=l o1 &9 7 Ieoi=a h2 | Al oT&=
&t g & pIg 9 renv 2EF & ar 3 Sa1g |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please specify
constrains, if any, in achieving the targets.

2. @ HRAT 37 Hel BT HT Ieciza H2 B0 Bt 31ferep Iuarfer=m 28 € 3T 399 319 AerT o1 dt
o= he |
(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4. H[AT Ieoi=d b2 o =T gdad! Heivse a¥f &t sraer Hufar arfdes et FraiRa arle stafa
PBAVST Y A Scddd! a9 &bl 31 AT db gt her & 18 off 1 =} =t ar ffa=or esf =M@ &t arst=a <&t
ST |
Please state whether the annual return on immovable property for the preceding calendar year was filed within the
prescribed date i.e. 31st January of the year following the calendar year, If not, the date of filing the return should be
given.

Tiep: AT 3 g1 AP & FedaTa=
Date:.......oooviiieieee i, Signature of Officer reported upon



HTT-3
PART-3

=TS Piteeer 1 Frafeer ufedeT aur gafRteror urftesRt ffram ST € St 1—10 & 39T 9= BT =9rf’e, STEt 1
I HH A0t BT TAT 10 S=AH AV BT Ioe=a wH=dT T

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes to the
lowest grade and 10 to the highest.
( =T gfEfeeaY &Y 3= = uger RenFiden ot =T <& g o )
(Please read carefully the guidelines before filling the entries)

(37) el FreareT T geATehT ( $ HIT T MR 40% 89T )

(A) Assessment of work output (Weightage to to this Section would be 40%)
ufereT qAfdeArhT UIepRT | qAfdetiepT UTferepRT &

uTferepI=t ( Hf 9mT-5 T AT 2 &R
Reporting Reviewing Authority Initial of Reviewing Authority
Authority (Refer Para 2 of Part-5)
i.  gdFENRTa st ot aRyefary/fRser & smar e
rar =T et
Accomplishment of planned work/work allotted as per subjects
allotted

ii. PrR-FrurET Bt Bl
Quality of output

ii. fAeAYoTIaAss AV=AT
Analytical ability

iv. geftFfRr Radeng Raid aur aw-tet smaa/ e
forea &t grHar
Ability in writing Engg.reports/research reports and technical
memoranda/notes.

rfa @R = /et fAeTese softeseor
Overall Grading on ‘Work Output’

@ =fraTa Rreharsit &1 JeaiepT ( S 9PT T q1=R 30% THIT)

© (B) Assessment of personal attributes (Weightage to to this Section would be 30%)
yferdeT urferept qAfdettesT qAfdertesT uTferepEt
Reporting Authority uTferepTet B TSR
(o s ¥ | |nitial of Reviewing
Reviewing Authority
Authority
(Refer Para 2 of Part-5)
i. el @t sl
Attitude to work
ii. RreRt @1 T

Sense of responsibility

iii. ~ STTEITET T ITEOT
Maintenance of Discipline

iv. =UYOT eHATT
Communication skills

V. e Ier

Leadership qualities

Vi. &oT Bl 91T H Href weA Bt aHar
Capacity to work in team spirit

Vii. wTHer TRt T FTEROT A W GHAT
Capacity to adhere to time-schedule

Viii. g =ferasTa 9
Inter-personal relations

ix. = sfe va =l
Overall bearing and personality

AT TERladarat U2 szl Taciiepe Svufteseor
Overall Grading on ‘Personal Attributes’
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@) UPTHATHS TAHAAT BT HeATehT ( T IFT &HT A 30% BHIT )

(C) Assessment of functional competency (Weightage to to this Section would be 30%)
e

UIfErehRt | gAfdetiehT UTfeepRt &
uTferesEt ( THf 9PT-5 T =T 2 TEER
Reporting Reviewing Authority Initial of Reviewing Authority
Authority (Refer Para 2 of Part-5)
i.  FPrem/RFEEE/er vd argar & a3 F ufee va ST
TE U=—NT W SATB=ET
Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.
i. e ST A WSt aHar
Strategic planning ability
jii. frofer S ®t gHar
Decision making ability
iv. TEw &Har
Coordination ability
v. srefeer &) aRa va RepfHa wea @t ewar
Ability to motivate and develop subordinates
Vi. uger wrlR
Initiative
UHTATcHD H&HAT U= el THerrepe Sofleseor
Overall Grading on ‘Functional Competency’
©
HPT—4 HTHT=T
PART-4 GENERAL

STHAT B AT YRRt (ST A u=ise )
Relations with the public (wherever applicable)

( STFAT Bt ATITABATAT BT IddaTR—e vd APt de i a2 e feweft &1 )
( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. ufdreror
Training

( T SR o1 g9Tear va Rl gaarstt 7 e Jur 3ik gia w1 @t gfec o Suo ultEer & e et
Pl )
( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)




3. O ot RF=rfa
State of health

4. Jaf—rsr

Integrity
( BRAT AP Pt Tafaor gz RRwoft € )
( Please comment on the integrity of the officer)

©

5. UfddeT 31EpRT gRT TR RT Bt TH=d AP ars &t gz @I ET 100 o€l & ), fores Tnre=t a5
Ud B AT &5, FTHTERUT uATRIT, Ag@aqol JATABAdIs] ( Hed: 9NT-2 h1 3(31) v 3@) T gel
Tt & ufer srfglea emfEer & )

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including are of strengths
and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude towards
weaker sections.

6. UfdEdeT & HWNT-3 & WS 31,9 dAT | # AU 70 AR & AR U= Kol MHeThe He=arate aiffeneor|
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

TRIT: gfdhdeT et & g=amee
Place:. ... Signature of the Reporting Officer
fe&ip: AT 16 3Te= H
Dater...o e Name in Block Letters:..........ccccceeiiiiiiiiiiinnnnnns
YaArH:
Designation:...........ccuvveeriiiieeiiiiiines

HedeT &t srafer #:




HHT-5
PART-5

1. gAfdeeRT 3R ot iR
REMARKS OF THE REVIEWING OFFICER:

gafdenierT TfEepet & rasfa JaT et
Length of service under the Reviewing Officer

©

2. AT AT HFT-3 G HNT-4 A & aAar f&Afa=T 7o & d&§g 7 gfddeT sfEepRt arr hd = geenneT
T AT T ? AT AT IfRPBRT Bl 1G0T Ul /Aol S=AhAdIsil & ddeg H o = JeaiepT
T HeAd & 7 (Heef: WrT-3@D (V) aur WrT-4(5))

(IR g ufedeT rfamRt gRT R 1 7o & fret geeneT ¥ Tead =l @ aY @uam 39T oI § TUS B
f&=r 7= =a=T 7 < dar fFesH=ar B 3TErER B ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

& &l
Yes No

3. 3EAA B &1 RFfer A SuaT =1 wReT 9ar™, =T Bz U= a1a & B 3119 B sge=r ar SisAr
area 8?2
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. qAEeNpT STUBRT RT HelH dflz | HUAT JHATAET B2, (@FHHET 100 &l 7 ) Brawd sfeeprT @5t
T fRvars @t amRt a5 vd B TRl 89 vd ISt g @l @ ufer stffa emfier 2

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitute towards weaker sections.
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5. UfedeT & WNT-3 & WS- 31,9 dAT Ws—& H 13U 7T ¥R & MR 92 hwd [Herrhe de=amras
TafteseoT |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the
Report.

©
T qAfdeniepT  STEpRT & garer=
Place:.. ... Signature of the Reviewing Officer
ICRIC:H qIH 6 el H
Datel. oo Name in Block Letters:...........cccocvviiiiiiniiinnns

UGTH:

Designation:...........ccueveeiiieieeiiiiinens

XeaeT vt rafer #:



vi.

© H=THP Avfheor & AT TR 3=a Hder fRenfder
Guidelines regarding filing up of APAR with numerical grading

TdtaTR & wawT faftaa aaart i emgde aor gaia o9 &d gU {=A aravl
The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

IUE ATM Bt ATt & 6 1 3re@ar 2 & peft aaftepeor (Frfa wrf o Revarest a1 wa fFemse Sofiper @
yfereper) ot fAfere srewararst & At ¥ oo Ry & uafa ¢ ¥ iR &= smonT 3w =it uee o sterar
10 & Rt Aoft & ¥ A AfEtre Suafzr=T & 9 3 iR @=ar seem Aoft 1-2 srar 9-10 f&fRer idt 2@
31 ST A= Re s 3t Seeea 81 A ilReress 2oft uerT wed g0 ufedeT va gAfderiesT urferepTRea w6t
Topeft 3TfEepRT w1 atifraizer S Tefi ot <= o ad#AT & HreRa TS F=l & geEr J &eAar damav|

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately justified in the pen-
picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific accomplishments.
Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In awarding a numerical grade the
reporting and reviewing authorities should rate the officer against a larger population of his/her peers that may be currently working
under them.

TYtaT® 6T 8 = 10 & i &1 FFffereeT “Sape” o= Suem a=m FEfesevr/vi=fa @ fée sfiera uraris w5t
IMOTET h=1 & ToIv uredies o &= seemi

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of calculating
average scores for empanelment/promotion.

TYI3TIR T 6 TAT 8 & BIeT & 19 T Geffeheer “aga 3rsr” foram ST aur urdies 7 &=am sEemi
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TUHI3TR T 4 AT 6 & BleT B i o1 qIffpor “3rsr” =T ST aAaT urediss 5RE=m =]
APARs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

TYI3TR T 4 = HH FEffep=or “T=” for=ar s |
APARs graded below 4 will be given a score of “Zero”.



