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wEre At (AAR) @ fog aif¥es srfwres geaies g
Annual Performance Appraisal Report for Assistant Engineer (Communication)

it a9 / 3rafey &1 wfae:

I
PART-1

Jafades @R

PERSONAL DATA

{ warera / fRumT / drafera @ | Temafies T gRT R SE @ forg )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1- fRHE &1 9™
Name of Officer

2- 9= & ang (ke / 718/ aw)
Date of Birth (DD/MM/YYYY) ... N
3- e soft # AR Fgfa @ AR
Date of continuous appointment
to the present grade

4- g uq e S8 W Figfad @ ana
Present post and date of appointment thereto .

5-af & wrd | guRerfd &1 sl (gedt
wfreror anfe wR) afd Ia rfrer A
ufdneror forr @ @ S9@T fRaR
Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specify

6- wfafrgfaa = ey sf¥eE™ & Arer A
IS WRBR NG B A9 BT Ioeid b |
In case of deputationist, indicate the name

of State Govt. etc.

7- 398 eEaiae e 3R e Argd]
T & ? @ fAwd RS @ amden 397
Y gy gE e ?

What are his professional, scientific and technical

..............................

(wreat # )

[ LA1077T0 (0 ) R —————— R
[ERIEY Sofy
Date.....coovvevereeiirinnnen, Grade...........

fe=i o
Date....ovovviiviiiiiiinii Grade...........

qualifications? Have these improved since the last report ?

8- HHar Bre
Employee Code.



-2 -
-2 o e @7 yfdaes forar o 8, 99 gRT R OM & g
PART-2 To be filled in by the Officer reported upon

( pw wfaftedl @1 R W TE IR @Y e W ug o )
(Please read carefully the instructions before filling the entries)

6. fpa 1 s &1 W favor
Brief description of duties

2- 1 @ o @ /Igevd /9 e e FeiRa 53 &, a1 e fag FeiRa 53 T & s ((aRRwrer /| ar am vy
¥ ) Pt @ oMe—o We URIG B AR W AT R WE dey P e 7 AN IuAfRy qaig | ( IareRer @ fog s
wirT A o aiffe &t A )
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set for you,
eight to ten items of work in the order of priority and your achievement against each target. (Example: Annual Action Plan

for your Division)
e /SR /e EEEItSel
Targets/Objectives/Goals Achievements




-3 -

3- (o) T #E 2 ¥ A MY ot /SgeEt /< aifd #§ <@ wfWat o1 e ¥ Seorg B | Al cedi @ uifts # @rg
qrITY W& ' @ 9 9] |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please specify
constrains, if any, in achieving the targets.

2- (4) Hyar S "l T W Ieor@ B R FT AfF Suaerar € & 3R I S AT BT Seord Y|
(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4-m3ﬁ@ﬁ%mgﬁmﬁ$ﬁmaﬁaﬁmﬁﬁaﬁmﬁmﬁﬁﬁﬁﬁmﬁ@wﬁﬁmaﬁﬁmw

@ 31 WA dB qof B &7 T oY | IR AE @) faaRer &St R B AR & S|
Please state whether the annual return on immovable property for the preceding calendar year was filed within the
prescribed date i.e. 31t January of the year following the calendar year, If not, the date of filing the return should be
given.

femia: gfoafed fderl & gwier
5 RO p— Signature of Officer reported upon




-3
PART-3

-4 -

e aTepRor BT FeReT gRies qur qARResT wRER e S @ Sl 1-10 & 9E o) g e, et 1 Gqd B AN BT Al

10 Semed Sl BT Sead BRAT B |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes to the

lowest grade and 10 to the highest.

( wua gfafed] &1 e A gee Renfeal @ e 9 ug o )

(Please read carefully the guidelines before filling the entries)

(@) PR Frsaes &1 geaide (( $9 WA @1 9R 40%: B )

(A) Assessment of work output (Weightage to to this Section would be 40%)
gfeae wifernT

(Refer Para 2 of Part-5)

g qAfdaTd AN QAR eI &
Reporting ( e 9T—5 BT U7 2 IR
Authority Reviewing Authority Initial of Reviewing Authority

i gdfrf @ @ aRgefar/ v & smR W yrafed feam
&rd

Accomplishment of planned work/work allotted as per subjects
allotted

i @ @ e
Quality of work output

i, RereraveRes Al
Analytical ability

&THCT
Ability in writing Engg.reports/research reports and technical
memoranda/notes.

P Rurd / wg R dern deia s /e forem @

frfa &d & ga R St
Overall Grading on ‘Work Output’

(q) @ferTa vl @ [eaid ( T6 9H B IR 30% BT )

(B) Assessment of personal attributes (

Weightage to to this Section would be 30%)

yferdes wrfersTy TR | gAfdclihd W) &
Reporting Authority | (< #mi-s a1 ¥ 2 SHTEIERY

Revnewtng Initial of Reviewing
Authority Authority
(Refer Para 2 of Part-5)

i @ @ afgh

- Attitude to work
i, Rl & 9w

Sense of responsibility

ili.  SFIRIA @I 3TIReTl
Maintenance of Discipline

V. HUNUT &HCy
Communication skills
v. g ol
Leadership qualities
Vi, qd @ e § B B B e
Capacity to work in team spirit
vii. T il @1 IFHRET B B &l
Capacity to adhere to time-schedule
vill. wReR efderd deer
Inter-personal relations
Ix @y Bfd vd @fdra

Overall bearing and personality

fadiTa faverdmeT I g ATd
Overall Grading on ‘Personal Attributes’




-5

(@) ypTTeHS WAl @1 qedied (g9 I & R 30% BT )
(C) Assessment of functional competency (Weightage to_to this Section would be 30%)

EIREERiSICEaR AT HIferepr e e &
Reporting ( wad wmT-5 @1 81 2 ITEER
Authority Reviewing Authority Initial of Reviewing Authority

(Refer Para 2 of Part-5)

i Prow/RfEE /e vd avga @ &a § gl vd S e
TN B AHABTY
Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.

i, fag d g B aHd
Strategic planning ability

i, fota @R @ eman
Decision making ability

iV, =g &THe
Coordination ability

v.aefRer @ 9RT vd Rafad S @ emar
Ability to motivate and develop subordinates

vi.gga afdd
Initiative

TP HeTAT U dcl HATdR SoTehRoT
Overall Grading on ‘Functional Competency’

HT—4 NATH
PART-4 GENERAL

1, ST @ |y AR ('l W gAY )

Relations with the public (wherever applicable)
(mzﬁmwﬁmmwmmmwm%mﬁét)
( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2- uf¥reror

Training
(ms@m@aﬁwﬁmww&m@ﬁsﬁ?wmqﬁgmaﬁg& I IES ui¥eor @ g RewRer av | )
( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

-




3- wrey @7 Refa
State of health

4 waafsT
Integrity
( Huar SR @ weafreer v fewefl § )
( Please comment on the integrity of the officer)

5. vl e gRT et & AR faRivaRt @ axR (@ 100 wsa) # ), R |rred & d dw arRd &,
SRATEIRYT UGy, Feeaqel srTwerarel ( Hay: ArT—2 &7 3(31) Td 3(3) vd gda o @ ufr sifgfea wfder &

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including are of strengths
and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude towards

weaker sections.

6- ufded @& -3 & WS AF qAUT ¥ H RY MY AR & IR R Gl AATHY AHD TR |
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

T: gfdeT e & gwer
PIACE:. ... veeiviie et Signature of the Reporting Officer
fa=re: HM A% 3R |
Date:.....ocovieiiiie e, Name in Block Letters:........cooeevvvieviiiiiriiiiiieens
g
Designation:............ccooveinrinirenninen
gftaes @7 Iafey #:



HI=5
PART-5

1 qaffeirem ) @ sfghe

Remarks of Reviewing Officer

Length of service under the Reviewing Officer

D T T W3 G WT—4 F B qer Rf N & dew § ufided afer g R T gedied § wend © 7 o
Wﬁmmmaﬁmﬁ/m@wwmﬁﬁvﬁuﬁﬁﬁﬁwﬁwﬁm%? ( et WrT=3(3) e HiT-4(5)
(uﬁeﬂquﬁ#ﬁmmﬁ'ﬁnﬁ@%%@w‘m@mﬁ%aﬁmmymﬁsﬂ@w%ﬁﬁzﬁnvﬁzﬁmﬁr"c‘z’aw
frer eI @Y e N ) |

Do you agree with the assesment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

&l Bl
Yes No

3- arEwa B9 &) Refy ¥ quar 36d SR 9, 1 B A 9 & R 919 FB @l A SeT ded &7
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4- gAffciea FfeR gRT Hod TR | BT AL DY, (T 100 T ) Rrad iy Y wRa R B
AT &4 ud w arRd A ud S gdo 9t @ ofy sifgfe enfier €11 -

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.




- 8 -

5- ufdded @ T3 B Ws— (g AT We—H H AU MY IR B AR W [ AAp: FAS aavT |
Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the

Report.

AT ARER & TRIRR

RIT:
PlaCe:. . .ccoiiiieeiiee e Signature of the Reviewing Officer
faAra: TR ATE AR A
Date:....c.oooviiii Name in Block Letters:.........coooeviviiiiieeiiienennnn.

g&am:

Designation:...........cccovevvnineiiiinines

gfddes @t I@fy #:

During the period of Report:..........c.ocecvvvveeeericinnnns



iii.

Vi,

TEATcAE AUNERUT & T1Y THHR 8 el faamfader
Guidelines regarding filing up of APAR with numerical grading

TR & T R AUl 3R AT o TE @A G gU s dnfev|
The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

g TR BT ST & 7 1 3rerar 2 3 ey gefteor (Reta e A et a1 e e Aot & gfag)
1 TIRE w3t & A @ Fed [ F vIiE 7§ AfRca R s R s3@ g@R 9 3yar 10 & R
Jofr ¥ gaer & AR suafeual & deu & iR far soam Aoft (-2 3r2ar 9.10 e g1t § 37d: 3
e T ST 41 SRR §1 HiTeas A daTe ae g Sfades vd Afdete st @ e srftwn
FT TSHTAUROT 343 37efeT 8T T&aT & adAT H FERA FEARNAT 1 Jefelt H A1 AT

It is expected that any grading of 1 or 2 {against work output or attributes or overall grade) would be adequately justified in the pen-
picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific accomplishments.
Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In awarding a numerical grade the

reporting and reviewing authorities should rate the officer against a larger population of his/her peers that may be currently working
under them.

TR T 8 A 10 3 ST 7 FINFIOT SeE AT ST T FREHOT/seAfer & Fre 3erer Jraer Hr a0t et

& AT graie 9 & Srear|
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of calculating
average scores for empanelment/promotion.

TUY3TT &7 6 AT 8 @m%mmma@mmmmm7 fer srem|
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TV &7 4 AT 6 & BreT & dra F1 gafiaxor 3reat forar Srean qur grais 5 fer Saem|
APARs graded between 4 and 6 short of 6 will be rated as “Very Good"” and will be given a score of 5.

TR T 4 § FA FINRI0T g foram S |

APARs graded below 4 will be given a score of “Zero”.



