HRA ARBR

Government of India
Heelg ol ITART
CENTRAL WATER COMMISSION
STl AT HATAT
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wfrs aftger (HaR) @ fou afffe srifwes qeaies gfaded
ANNUAL PERFORMANCE APPRAISAL REPORT OF JUNIOR ENGINEER

(COMMUNICATION)
At ay / srafer &1 uferde:

Report of the year/period from to
A& Tufaas <R
PART -1 PERSONAL DATA

{ w=rera / AT / wratara @ Wafea Uee SR gRT N W @ T )
(To be filled by the Administrative Section concerned of the Ministry /Department
/ Office)

1- BRI &1 A

Name Of OffiCEr
2. 5 & arg (R /e /a) (ereat H )

Date of Birth (DD/MM/YYYY) ...... lood...... (INwWords).........cocoeevriiiiiiiiiiiiie,
3- g goft § Fmar Fgfed @1 as IESIE syofy

Date of continuous appointment Date......... Grade.......

to the present grade
4- g9 g aur 99 W Agfad @ at [ERIED fofy

Present post and date of appeointment thereto Date................. Grade...

5- af # ord ¥ srgulRerfa @ s (ged
gf¥reroy afe o)) afe Sad e =
gfreror forar & a1 @ v <
Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

6- gfaffrgfad o sy sfder & AHe A .
IR IRGR MG B A6 P Ieeld By |
In case of deputationist, indicate the name
of State Gowt. etc.

7- 39d) AT S JEE 3R ddAId] Jradrg
a1 & ? aur o Rurd o amen g9
oS gfe &% & ?
What are his professional, scientific and technical
qualifications? Have these improved since the last report ?
8- T T
Employee Code.



APAR of Shri/Smt./Km. Designation
from to

T2 31 e &1 Fade @l o 8, 89 gRT W WY & Y

PART-2 To be filled in by the Officer reported upon

( @y vfafeal &Y wRA | Uge el Bl A | ug o )
(Please read carefully the instructions before filling the entries)

6. B A HaT o1 G Ao
Brief description of duties

2- 31 B o ed /SgeTd /e e faw FuiRa f5d &, @1 e fag FiRa & 13 & s+

( gRmror / HTAT AT 3G BT H ) BHTAT B AS-TH 7 URIAGT B AER W FY AR &Wa g B
gfte | ool SuaIfdr gaid | ( SeTeRY & forg amue W # forg affes @ Arer )

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself
or that were set for you, eight to ten items of work in the order of priority and your achievement
against each target. (Example: Annual Action Plan for your Division)

e /3 ed /0
Targets/Objectives/Goals Achievements
fa=ie: gfaafed e & swaer

Date:. oo Signature of Officer reported upon




APAR of Shri/Smt./Km. Designation

from to
3. (37) FUT AG 2 A TATT AT F&TY/3ZRA/EATT 1 W@ H €T AT b1 Ta1T A
Ieor@ A | gfe Frear Hr Wi & $Ig arenv Er g ar 3 9101

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to
in item 2. Please specify constrains, if any, in achieving the targets.

3. () AT 361 HET &I ool il [SFeTd I 31f8eh ITTerar T & AR 397 379
AT &7 HT It Fi|

(B) Please indicate items in which there have been significantly higher achievements and your
contribution thereto.

4. 3@ araartie dsfE R dEd! Agd
Far € ? 7 ool Ruid @t e 3=+

Pl gfg 83 8 7
What are his professional, scientific and technical
qualifications? Have these improved since the last report?

5. FI1 SeaE FY T FAT qdadT Helust a¥ HT 3T Fufd arfden fdazoh fAuiRa alfia srfa
Fduzy a8 @ 3aadf ay¥ @ 31 SFAad ded gof FI &Y 7S AY| I FEY A 0T g A H A &Y
ST

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31st January of the year following the calendar year, If not, the date of filing

the return should be given.

ICGIETE gfaafed 3fUsrY & gEaEr

Date................ Signature of the officer reported upoen



APAR of Shri/Smt./Km. Designation

from to

HATIT-3
PART-3

gfadee ot JATAQETOT WSS gRT | | 10 ¥ A W GEATcAS atTaoT &1 faeRoT frar

SATE, STET | e & Aol &7 aur 10 ITade A0l F Iea@ HAT B

Numerical grading is to be awarded by reporting and reviewing authority on a scale of 1-10, where

1 refers to the lowest grade and 10 to the highest.

(Fuar wfafeal # et & vg feenfaded #f care @ 95 o )
(Please read carefully the guidelines before filling the entries)
(31) I fASUTEH FT HpdTeheT ( SH HIIT &I 7R 40% B )
(A) Assessment of work output (Weightage to to this Section would be 40%)

gfade qAfdeltshel | efdetener
grfereTdr wfitsd | sl &
Reporting ( T #TIT-5 HTIER
Officer &1 8T 2 Initiai of
) o Reviewing
Reviewin ’
Officar 9 Officer
(Refer Para 2
of Part-5)

i) Accomplishment of planned work/ work allotted as per

subject allotted
qd Frifra erd @ aRgefan/ farg @ smR W smEfed

ii) Quality of output in preparing working estimates

B e TR HA B B

iii) Ability to execute works speedily, economically and

efficiently
Frd @) qof), e o caargde 3 B A

iv) Proficiency in engineering, surveying and leveling,
drilling, drawing specifications, appraising of Rules etc.
Aoy # wdioran

v) Collection of Topographical, Hydrological, Engineering

and other data
wrenfa, el fagr, SOl TR o anEs! 1 UdseRT

vi) Analytical ability to analyze probiems in the field and in

office work .
&4t vd st @ el § ore arell gEvael @ fereiyer $ Bl e

vii) Accomplishmient of exceptional work/unforeseen tasks

performed
fafdre @l / s Frl @1 e

viii) Maintenance of Work Register, Stock Register,
Register of Measurement and Field Level Books. MAS
Account, T&P Account, Muster Roll Account, temporary
advance and imprest, Programme and Progress Register

etc.
Pt IR Wid WREY, 919 a8 g 981, IReR] 1 -,
THUTH. O], SR U9 WUF o, AR O ol drRieH ael wird

RRex nfe @1 g-—@h

Overall Grading on ‘Work Output’
forfer @l wR @el fAder sofieen




(&) =afRpITa FEAYATHT T HodTahet ( $H 9T T 8K 30% EFI )

(B) Assessment of personal attributes (Weightage to to this Section would be 3C%

gfades  |qafdied | qefdence
PutEary gy |wifSerr &
Reporting ( g HIET-|  EER
Officer .
5 @1 tRT 2 | Initial of
- Reviewing
Reviewing .
Officer Officer
{Refer Para
2 of Part-5)
L @ et
Attitude to work
i.  FEAeI @ &

Sense of responsibility

iii.  3IRATHA T HeFI&TOT
Maintenance of Discipline

iv. HIYOT &THdTY

Communication skills

v) A 7T

Leadership qualities

vi) EoT T STTaaT & FIT FI T &FHAT

Capacity to work in team spirit

vii. T FIRON &1 HTHOT A T AT
Capacity to adhere to time-schedule

viii. IER cafmera qe9y
Inter-personal relations

ix. HIT ofa vd ghhca

Overall bearing and personality

cafeera faRIyansi o $or fAeTRR AofiEor

Overall Grading on ‘Personal Attributes’

(@) TehTHTcHe TETHAT T Hedidhe ( 36 HIT HI 7T 30% B )
(C) Assessment of functional competency (Weightage to this-Section would be 30%)

gfadest | gafdelieal | qeATdeleha
sRwd | aREd | 3R &
Reporting | ggst s1rer-5|  3TIER
Authority 7 T 2 | Initial of
o Reviewing
Reviewing :
Authority Authority
(Refer Para 2
of Part-5)

. PrgwfREEg/Es vd aegdr & &85 & gihare
Td 3A% TET 9AT Y ATHAPRT

Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.

i) Strategic planning  ability/operation  and
maintenance of Hydrological Observation Station,
RM of vehicles, machinery, equipments etc.




iii. /ot I Fr ayFAr

Decision making ability

iv. §Head &THCT .
Coordination ability

v. 3Ty & ORa v e e T &gHaT

Ability to motivate and develop subordinates

vi.g9gdl Tk
Initiative

JhrdTeHd FEHA W Fel At Avfiswtor

Overall Grading on ‘Functional Competency’

TaT-4 g
PART-4 GENERAL

1 SfeTdl & GrYy SrafeY ( g o g )
Relations with the public (wherever applicable)
( STeTaT 1 JTaeFRaT3it 1 IeReded va 3REH de A 9T FHua fevaoh & )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. wfafor
Training

(e BT Y FHTTIAT Ud i arEan3t # 3R uR AR Y A B TR & 3w wfamor & fav
w1 ) ,

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the
Officer)

3. Tareey & Fufa
State of health




4. wcafasr
Integrity
(e HfAHRY H FeafAsT R/ feoqoft &)

( Please comment on the integrity of the officer)

5. Qﬁa‘aﬁy@mﬁmm&aﬂwﬁ%msﬁﬁm(mm|0<)Qwaﬁ),faaﬁ
ALY &1 UG A FA &9, AATLR0T 3U e, HecaquT FAGAATHT ( TeaT #19T-2 &7 3(3) wq
3(q) Ud g a9t & Sy gy anfAe Al |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths

and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude
towards weaker sections.

6. gfades & HeT-3 & @ T qUT @ & T T SR F HUR T et FAATET Feareaen qefieror|
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

S e e & gETaT
o1 T T R—— R —— Signature of the Reporting Officer
IEGIEE AT 6 AR A
DAIET. 1w e s smits i 8 ErmSS Name in Block Letters
qeeTH:
CIGECOEARCIBE:)
Designation:

(During the period of Report)




aqeT- 5
PART-5

| geAfdeiiehet TARRT S HFGRE:
REMARKS OF THE REVIEWING OFFICER:

gerfdetteret 3R & fecaid JaT FHiet
Length of service under the Reviewing Officer
2. &1 379 HET-3 T HET-4 7 FRF F 3afdest o1t & weer 31 wiades swftemd g 52 7 sparea @ weaa &
? T 39 JTHRY Y IATUROT ST TSI/ Hgca Ol JAHAAIN & T F ORI 71 HehiwT § HgAT 8 ?

( T HTIT-3(3) (iv) TUT HTT-4(5))

(Ffe 3 sfadest 3T grT fdr o ot & fonell Heaiahet & WeAd 8T & Al FIAT HIAT Hediche 57 WIS
F e 1 Tawer & & T AT @Y 3TTER )|

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in Part-3
. & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant failures of the

officer reported upon?(Ref.: Part 3(A)(iv} and Part-4(5) )
{In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column

provided for you in that section and initial your entries).

) et
Yes No

3.3 g1eY Y FRUT 3 T S HRVT A, T el F1 FE v g ¥ R 3 5 e ar
Srsar area €7

In case of disagreement, please specify the reasons. Is there any point of assessment you wish to modify or add?

4,gaﬁﬂ1mm|ﬁmmaﬁwa§wmﬁ,(mmso gt 7 ) foraet 3ty fr gaea
farrwe it i arALd &7 vd FH T 877 vd 3uh gae gt & ufey aifdgfr enfder gt

Pen Picture by Reviewing Officer, Please comment (in about 50 words ) on the overall qualities of the officer including area of
strengths and lesser strength and his attitude towards weaker sections.

p.

5. gfcdes & S191-3 & W3- 3, § TUT WS-H A T 70 PRI & MR R Fel (Ao Heaeams qaffeion|
Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

cor gAfdeiehe 3T & grarer

Place: ..o Signature of the Reviewing Officer
fere: ATH T6 3R A
Date: ..o Name in Block Letters
ECGIESE
(gfardesT Fr rafar )
Designation:

(During the period of Report)



vi.

ot b

EATcHSE AUNEHI0T & 1Y TR 3= a8 feenfader

Guidelines regarding filing up of APAR with numerical grading

TR & FA#a A Araurel 3R earqqds quT 9aid A3 & §U R e |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

Tg 3T A S § T 1 3regar 2 & Frely elteReor (feta s a1 RQNanst ar go Ao
AofiioT & gfdder) i FARTE rawaarst & At 8 For O # 91 &9 @ st fear smeen
IR S THR 9 I7YaT 10 F fFaT Aoft & Fau 7 fafre suafeuat & geu 7 ey Rar sream
A0 1-2 Y@ 9.10 T @ & 3: 39eh1 R QU ST Y ST &1 |ifedss Aof weres aia
gU ufades vd qafdeisre st 1 frely HfUs o1 gSifauiRor 3ae el o aear &
TAATS H FRAA He AT & Jofell 3 AT AR
It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the

need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the
officer against a larger population of his/her peers that may be currently working under them.

TR T8 A 10 & & &I Gafiehior S forar Sruan gt FEhaor/Aeta & foae siad

YTHTE Y ATVTAT el & [l GTeTh 9 feam Sream|
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of
calculating average scores for empanelment/promotion.

TRIHR &7 6 TAUT & { BT & ST T JIHRIOT SE 3T Fordr AT T grareh 7 feam S|
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

I3 T 4 TUT 6 T BIET & &1 T FINFOT HTST fordm JTeam q2m greies 5 feam smaem|
APARs graded between 4 and 6 short of 6 will be rated as “Very Good” and will be given a score of 5.

UAHR &7 4 § HH Fattentor = ferar S |

APARs graded below 4 will be given a score of “Zero”.



