HRNT INDPRR
Government of India
D STl AT
CENTRAL WATER COMMISSION
STel AT HAT
MINISTRY OF WATER RESOURCES

3IET e (TH. Ul dn) & forg arfiies Srifrre Hedie yiddad
Annual Performance Appraisal Report for RA (MPP)

I 9y / Jrafyy &1 gfdde:
Report for the year/period ending:............oooiriiiiiiiiieii e

YN—Udh TIfddd &N
PART-1 PERSONAL DATA

[ F AT / fa¥TT / Sraierd & Heftd YUY ¥ §RT AR S & forg |
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. MTHRT BT AH
Name Of OffiCEr e
2.@&%6@@(@?/%/6@?) (wreai # )
Date of Birth (DD/MM/YYYY) ... ... L. (INWOFAS)....vvveeveeeccieee e
3. T JMMABRY AT ST /AT STolTd BT & 2
4. gaa ool § aaR Fgfad & are feAi® syofy
Date of continuous appointment Date.....cccvvveriiinieannn, Grade...........
to the present grade
5. 9AAM UG I 39 IR Fgfad @ aNg i syofy
Present post and date of appointment thereof Date....ovvvveeeieeeen, Grade...........

6. 99 H B A JFFURAT Bl AR (Pl
gfreror anfe wR) Jfe Saa rfary A
gfdteror form ® a7 ST faavor

Period of absence from duty (on training leave efc.)
during the year. If he has under gone training, specity

7 T IR /SRR /R0 2 |

Whether permanent/temporary/officiating

8. P! ARG dSTd MR Th-Ib! IFIATY
T 2 7 R fUsel Ruld &) ayuer g4
Pls Ifg g © °
What are his professional, scientific and technical
qualifications? Have these improved since the last report?

9. HHARI BIS
Employee Code.
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WMT—2 579 1P &1 Ufdded forar SiHT 8, S9d gRT WX OH & fofu
PART-2 To be filled in by the Officer reported upon

( =T gfaftedl & ¥R | Ugel 3l Pl & ¥ U o )

(Please read carefully the instructions before filling the entries)

1. 50 T Bl &1 Gferd faavor

Brief description of duties

........................... H oo, P D dY /A H fBU MU BRI BT Afed fIaRor R
aﬁ/m@ﬁ%w@ﬁwwmmﬁaﬁéﬁﬁﬁeﬂm BRI AU TR (ARMY
100 NI ¥ 3% T2l BT @1fRY IR FXAERa g a1y )

Brief resume of the work done by you during the year/period from ........................ 10 e,
bringing out any special achievements durin the year/period. In the event of any shortfall in achievement, furnish reasons

(the resume to be limited to 100 words and is required to be signed).

3. HUIT Iooi B b T Yaaddl dbolver ay &l e Ui aiie fqavol iR arig srerfd
DHolveR Y H IRAdl IY BT 31 SN db qof BT ol T3 AT | AT TS A1 AR T RE B
AN <7 1Y |
Please state whether the annual return on immovable property for the preceding calendar year was filed within the
prescribed date i.e. 31st January of the year following the calendar year, If not, the date of filing the return should be

given.

fe=Tiep: AT T aTel BN & BKIER

Date:.......ooovviiei Signature of Officer reported upon




A3
PART-3

ARATHB DRV BT (ROl yfdad T GAFRIEoT UedR) §RT f6a1 SIH1 8 S 1.10 & UAH W
BT T1fRU, S8l 1 g9 ®H Aofl &7 927 10 Iwadd S BT Sookg Hdl ¢ |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes

to the lowest grade and 10 to the highest.

( Hwr ufaftedl &1 ¥R ¥ ugel Rkl &l &9 | ug o )

(Please read carefully the guidelines before filling the entries)

(31) BRI wTET BT Hedidhd ( $F 9RT BT IR 40% BT )
(A) Assessment of work output (Weightage to t this Section would be 40%)

ERIEEICE] RIESICE]
SICEAN PIEEaN UISHRI & 3R
Reporting ( ¥ed ArT—5 7 | Initial of Reviewing
Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

. JAFRIST R @ gRgeiar /fawa &
MR TR IAMEfed foar T s

Accomplishment of planned work/work allotted as
per subjects allotted

i PRI—fsITeT @ dife
Quality of output

jii faseTyoTeTs AT
Analytical ability

iv SOl Rare /uie Ruré ger do-ra!
S99 /e foRas & e

Ability in writing Engg.reports/research reports and
technical memoranda/notes.

R BRI WR el HAATBR Sofiavor
Overall Grading on ‘Work Output’

(@) afaard favvdani &1 Jeaidd ( §9 9N &7 ¥R 30% BN )

© (B) Assessment of personal attributes (Weightage to this Section would be 30%)
gfcraes uiSerT | gAfdatid ERICICE
Reporting Authority PIEEAN TIfIBRI & 3MMeleR
(Fe WIRT—5 @1 | Initial of Reviewing
T 2) Authority
Reviewing Authority
(Refer Para 2 of
Part-5)
B CE R L E
Attitude to work
i R &1 9
Sense of responsibility
i STIYTATT DT ITIR&T0T

Maintenance of Discipline




IV HUYOT eTHATY

Communication skills

V S o1

Leadership qualities

Vi T &1 99T H BRI B bl T
Capacity to work in team spirit

Vil FH HIROY BT SIFERVT B DI AT

Capacity to adhere to time-schedule

Viii TRER afdTd e
Inter-personal relations

iX 997 ofd vd afdda

Overall bearing and personality

fFTTa faVydTel WR del AeATh
O]

Overall Grading on ‘Personal Attributes’

(H) USRS [T BT Jeaid ( $9 |1 BT ¥R 30% BT )
(C) Assessment of functional competency (Weightage to this Section would be 30%)

ERIEEICE]
PIBCaN PlIBEaN UIEHRIT & 3R
Reporting | ( &y 9IT—5 T | Initial of Reviewing
Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

i fm/ffea /o vd argar & e H
UfBAY Ud Id Fe! TART DI SIABRI
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i g AT 99 B eHar
Strategic planning ability

i foTa o @Y e

Decision making ability

IV Y &THdT
Coordination ability

vV IEfFRer &l URT vd fAafd &= @Y erdT

Ability to motivate and develop subordinates

Vi UBd yfdd

Initiative

HPBTATHD FETHAT TR el [FelldhR S0hRoT

Overall Grading on ‘Functional Competency’




HT—4 NATHTI
PART-4 General

1. STEAT & T WRERT ( STET | uaey )
Relations with the public (wherever applicable) .
( STIAT @7 SARHATAT BT IAARAT I Yd MABRT T AMTH W FHoar feweft 7 )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. Tfderor

Training

(e AP BT guIfde Td ®rd e § SR YuR 3R gig drd B gRe | 9 ufer &
ferg RyeeTRY ¥ | )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. Wy oY Rerfa
State of health

4. FITST
Integrity
(BT TSN B FAFST R fewe § )

( Please comment on the integrity of the officer)
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5. gfade SMEHRI gRT SMEAGRI & TR Vel & TR (T 100 veai # ), o+ amed &=
Td HH A &, SRATERUT U], Hedyul AheAdial ( He: WI—2 &1 3(31) Td 3(d) ud gael
it & 9y aftgRa Wi & |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including are of strengths and
lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude towards weaker
sections.

6. Ufdad & YNT—3 & Ws 31,9 qAT 9 H QU Y 9RIY & 3MYR R Hel HATH ARITHD bR |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

IT: gfide TSR & BXAER
Place:......cooiiiiieiiiiee e Signature of the Reporting Officer



HIT—5
PART-5

1. R ST o s

REMARKS OF THE REVIEWING OFFICER:
gAfdre IEBRT & F=id HaT bt

Length of service under the Reviewing Officer

2. T 3T 9H—3 g 9FT—4 § S qA1 faf=1 oI & Heeg d gfede Af¥ent gRT fbd T Jedis
A WEAd € 7 RIT AW IMAGRN B JMRRY SUARE! /AZAYl Jhadell & way # fhy M
Aedidh W FeAd © ¢ (e Ar—3(31)(iv) A WrT—4(5))

(@fe o gfedes AfeRT gRT A T Il & {6l Hedidhd | Heqd T8l & Al BUAT AT HodidhH
3 Gve & &g T W™ | < T fIemEar &l SeeR o ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

Bl Tl
Yes No

2. 3TEHd M &1 R # FudT 398 HRY IR, RT HIs VAT 91d 2 T 0 H© g1 AT
SISHINCIENIE-T

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. GAMGATHT JAETBRT §RT Bl TR | HUAT FATAET B, (T 100Wea] H ) 7+ SfTHRT Bl
TR RTETTs A W & Td BF red 8 Ud 9wal gdet 9t @ ufy srftgfd Tt B |

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.
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5. Ufdded & 9NT—3 & TWe— 31,9 qAT Te—4 ¥ AU MY 9YRIY & R WR Hol HATHR ARATHD
TR |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

I gAdATR BN & BHIER

Place:.......ccccoiviiiiieii, Signature of the Reviewing Officer



HEITHS SUIHRYT & AT TUIRIR W’ Hay fawrf+ey
Guidelines regarding filing up of APAR with numerical grading

iR & W fAfdaa |Eer iR ersgde o vaie §9 o 8¢ WA ey |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

e MW B S 2 B 1 Jerar 2 & AT afiexor (FRia srd a1 favwamell ar | AR
SONIPR & Ufddel) &I A sRawerdiel & AN 9 do = 4 g w9 4 i faan
ST SR S¥0 UbR 9 3ral 10 & bl Aofl & Hay ¥ fAfse Iuaferdl & ddy 7 siifercy e
ST | Siofl 1—2 31erar 9—10 faRel Bl & et ST A fAU ST 1 STevd | |ilkeysd
2107 YT &Rd gU Ufdde Ud YAfdelld UAeIRal bl fheil BRI B SoflfHeiRe S+

3 T8 WA H gAAM H HRIRG ANl BT AT H BT A1y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately justified
in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

TSR BT 8 ¥ 10 & I B BT "I’ ol ST AT B/ Uietfa & ol afiad
Ul DI ITOET IR & folg uradias 9 f&ar Sirgem |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of
calculating average scores for empanelment/promotion.

V. TUIRIR &I 6 TAT 8 | BICT & a4 BT BT “Igd BT foram SIQam derm urdiss 7 f&an

STIRIATT |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

. TUIRTR T 4 AT 6 I BICT & 19 BT BRI "3BT {71 STUT dom Urdiss 5 far SR |

APARSs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

i, QUIeTR &7 4 | &H  afiaxor Y= foram Sigem |
APARs graded below 4 will be given a score of “Zero”.



HYRT IRBR
Government of India
DI ST AT
CENTRAL WATER COMMISSION
ST A {ATd
MINISTRY OF WATER RESOURCES
B HUH /RS WIS / THEHT Foliaw 79 e @ forg aifffes srifwe qeaies uftasd

Annual Performance Appraisal Report for Junior Computor/Senior Computor / Scanning/Mazox Machine Operator

I 9% /eafy &1 gfde:

YR-U$  dgfdde €R
PART-1 PERSONAL DATA

{ w=Tera / AT / Fraterd @ Heta UNRIf® ST §RT WX o @ forg
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. B &7 T
NamMe Of OffiCEI o e
2. 99 9 TR ({7 / 918/ 9) (vt #)
Date of Birth (DD/MM/YYYY) ... T S (INWOFS)....eveeiviieiiee e,

3. T ST ST i /I Seenta &1 § ?
Whether the officer belongs to Scheduled Caste/Scheduled Tribe

4. g el # AR fgfe & o et Aofy
Date of continuous appointment Date....ovvvivveieeeean Grade...........
to the present grade

5. g9 9g TR 99 W Fgfem @ ot et syofy

Present post and date of appointment thereto © Date.....covveveeeiiiiinn, Grade...........

6. o ¥ P | Uil @t Efe Gt
widtenT 3 w) AR ST AfEBRT 7
yfereror forem & o e feeeor 31
Period of absence from duty (on training leave efc.)
during the year. If he has under gone training, specity

7 T R/ SRR /RAI 8|
Whether permanent/temporary/officiating

8. HHAN) BIS
Employee Code.



mailto:lax.kd@LdSfuax
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WMT—2 579 1P &1 Ufdded forar SiHT 8, S9d gRT WX OH & fofu
PART-2 To be filled in by the Officer reported upon

(‘= yfaftcdl & ¥R ¥ Ugel <¥l Bl & | Ug of )

(Please read carefully the instructions before filling the entries)

1. fHT T AT &1 G faavor

Brief description of duties

y £ dd & 99 /37afy § fhv U &rd &1 dfera faaxor =4
Y/ afey # favly IuARR &7 fJarvr iR Iyl # B B 8 A 39D HRYT QU I (AR

100 ¥TeaT ¥ 3ffde =&} g1 ARy iR gxareRa g1 =y )

Brief resume of the work done by you during the year/period from ................ccue... 10

bringing out any special achievements durin the year/period. In the event of any shortfall in achievement, furnish reasons (the
resume to be limited to 100 words and is required to be signed).

3. 3MMUd! AEAS IFgard &1 § ? Ruerl| 99 & IR $99 dis Jfg g8 © 2

What are your professional qualifications? Has there been any additions during the year under report.

fe=Trep: A < Tl PR B FRIER

Date:.......ooovviieieee Signature of Officer reported upon




A3
PART-3

AATHS BT P FRIRoT, gfcdet dorm gafkierr yitarl g1 far SIEr & Sl 1.10 & YA W)
BT 1Y, S 1w &H Aot &7 oI 10 STaad S0 &7 Seold BT ¢ |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes
to the lowest grade and 10 to the highest. .
(= gfaftedl &1 ¥R 9 Ugel RenfAdet & e 4§ ug of )

(Please read carefully the guidelines before filling the entries)

(31) B e BT Jedidd ( $9 9RT BT R 40% BT )
(A) Assessment of work output (Weightage to this Section would be 40%)

MINCES ERIEEICE] SRIESICE]
UTIHRT UTeIBRY UIRIBRT & JATeeR
Reporting ( ¥ed ¥rT—5 7 | Initial of Reviewing
Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

. YRR &R @ aRqeiar /fawa & smeR
R arefed fdar T Hrd

Accomplishment of planned work/work allotted as
per subjects allotted

i FRI-MwTET 3 B
Quality of output

i feveiyuners AT
Analytical ability

fRId B W el Herdx Sofiavor
Overall Grading on ‘Work Output’

(@) afaaTa fRwann &1 Jediea ( 39 9RT & 4R 30% BN )
© (B) Assessment of personal attributes (Weightage to this Section would be 30%)

SINCER I IEEa IS CEICE] UESES
Reporting Authority PIEEAN TIIBRI & 3MMeleR
(¥ 9TT—5 1 | Initial of Reviewing

T 2) Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

i @ @ sfgd

Attitude to work
i R &1 9
Sense of responsibility
i STIRITA T JTIRETT

Maintenance of Discipline




iV SAOOT eTaTg
Communication skills

V T P 9ET H BRI BRA BT T
Capacity to work in team spirit

Vi 9T |k @1 3TN pRA PI &HAT
Capacity to adhere to time-schedule

Vi IRER Ffdara Hey
Inter-personal relations

iX WU ofd vd Afdda

Overall bearing and personality

fdeTa favyans R qd Aerax
STOIHRT

Overall Grading on ‘Personal Attributes’

(4) UbracAS [T B JeAidd (9 9N BT 9R 30% BT )

(C) Assessment of functional competency (Weightage to this Section would be 30%)

ERIEEICE] RIEIC]
OTferBI PIEEaN IfIeRI @& 3MeeR
Reporting | ( H&® 9 T—5 T | Initial of Reviewing
Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

i fraw /o /e v argar & e |
UfpaTd T S9d el WA BT SITHBR]

Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i fgg JIST 999 BT &THT
Strategic planning ability

ji  fola o= @ eHaT

Decision making ability

IV FHg eHdT
Coordination ability

vV Ugd Yfdd

Initiative

HDBTATHD FETHAT TR el [FellhR S0hRT

Overall Grading on ‘Functional Competency’




HT—4 NATHTI
PART-4 General

STAT @ T WRIERT ( STEt | vy )
Relations with the public (wherever applicable)

( STAT BT IMTIHARAT BT IACRANIE Ud ABRI T ITH TR Hudm fewoff < )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. vfdreror

Training

( HUT ARHRT & TIfAaT Td BRI el # iR FuR IR gfg o o1 gfe 9 9 wlewr &
forq RwrRel a¥ | )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. Wy o1 Rufa
State of health

4. FIfTST
Integrity
(RUAT ATHRT B FAFTST R fewoy § )

( Please comment on the integrity of the officer)
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5. gfdee SIfEeRI g§RT SMIHRT & A Rewmamt & TR (T 100 et # ), RgH amed &=
Td HH A &, SRRV IUATSIIT, HEyUl AheAdall ( HaH: W—2 &I 3(3) UG 3(d) Ud g
it & ufy siftrgfr e &1 |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths and

lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitute towards weaker
sections.

6. Ufdae @ WNT—3 & TS g AAT ¥ ¥ AU Y AR & R R ol AAHR A&ITHD G DR |
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

T gfided JAfHRT & SRR
Place:.....cccccovviiviiiiie i, Signature of the Reporting Officer

i I AT IR |

Date:. ..o Name in Block Letters:........ccovvveeeiviiiiieein,
Designation:...........cccveeviiiiieeniiinens

T ATH:

Hfdded & afy #:



HIT—5
PART-5

1. R ST o s

REMARKS OF THE REVIEWING OFFICER:
gAfdre IEBRT & F=id HaT bt

Length of service under the Reviewing Officer
©

2. T 3T 9N—3 g 9T—4 § S qA1 faf=1 7ol & Heey d gfede AfSent gR1 b T qedis
A FEAd € 7 T AW IMAGRN B JMRRY SUARM! /ATl Jhadell & wdy # fHy M
A ¥ 989 © ° (e WI—3(31) (v) T ArT—4(5))

(af oo gfdded feRl gRT & T ol & ol i A Wead 78l 2 A Rudl Ul
AP 39 WUE & QU T W H & qeHT fIeMmr o1 seer & ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

gl R
Yes No

3. 3EHd B8F @ R § HuAT 38d SR 91, T HIs V! d1d & T AT HB dGerT AT
SISRINCIEN -1

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. GAMGATS JAHRT §RT B TR | BYAT FATAT B, (GRTT 100 vral 7 ) F79H SATHRT al
AT faeivarst &1 A & Ud BH A &3 U9 9@ gad ol @ Ui sifghad ermfae a8 |

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.
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5. UREET & 9M—3 & Te— A d T Te—4 H QU MU WRir & IAMER R ol AT ARATHD
TR |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

©

I AR JAEBRT & SHIER

Place:. ... Signature of the Reviewing Officer

farep: A AT 3Rl H

Date:. oo Name in Block Letters:...........ccooceiiiiiiiiniiinnns
Yq-TmH:

Designation:...........cccveeeiiiieeeniiinene

A E aa‘ H% 31 a f[



Vi,
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FETHS HUTHRUT & ARSI YUIRIR YR+ Aee fRenfider
Guidelines regarding filing up of APAR with numerical grading

iR & W™ fAfdad |raur iR eagds don vafa §9Y <d gY WA 4y |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

ge AT BT Tl © fb 1 eEr 2 & B afieRur (T el ar fevanst a1 g AdmeR
SONEROT & Ufadhel) B fifie swadiell & AFT ¥ $oM F 4 Wi w9 ¥ i e
SITQT 3R ¥ bR 9 el 10 & bl 21 & wdy o fifte Suaferl & ddy 4 sfifr faa
SITQAT | 2707 1—2 312faT 9—10 favel Bl € ofd: ST A AU S 1 SRexd © | Ailkedas ol
ya HRd gU Ufcraed d gAfdain uTiietRAl &l fhdl sifdrl &1 SollfeiRer S9a e a8
G | qaH H HRIRG Gl B golq T § b1 91y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately justified
in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

QIR BT 8 I 10 & dId BT GBIV "I’ o S qer GAIdeRoT /U=fd & forg &fiad
Ul HI ITOET IR & forg uradias 9 f&ar Sirgem |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of
calculating average scores for empanelment/promotion.

QIR BT 6 TAT 8 A BICT & 41 &I BV “g8d qeB1" foran Sam den uris 7 faar
STRIATT |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

TSR BT 4 TAT 6 W BICT & dId DT TR "B foldT ST dor urdie 5 o SR |

APARs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

QIR &1 4 I HH BRI “vp” foram g |

APARs graded below 4 will be given a score of “Zero”.



HRI IRXPR
Government of India
EERCILIR
CENTRAL WATER COMMISSION
STl e HATe™
MINISTRY OF WATER RESOURCES

Iav®E (T, 9. 9) / & forg aiffe srifrsares qeaiea gfeass
Annual Performance Appraisal Report for Investighator (MPP)

I 99/ 3@afe &7 gforde:

YR-U$  dgfaded €R
PART-1 PERSONAL DATA

{ HATeY / 3T / Frafe & Hdfta g SIgMRT §RT "R oM & fog )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. BRI &1 ¥
NaME Of OffiCEI e e
2. 59 @ dR9 (1 /A8 /9N) (vt # )
Date of Birth (DOD/MM/YYYY) ... [od...... (INWOTS)......covveiiviiiieicieceie e

3. T ARBT SR S/ IRIfIa Sieronte b1 8 ?
Whether the officer belongs to Scheduled Caste/Scheduled Tribe

4. TaAE Aol A R i @ o et syofy
Date of continuous appointment Date....ovvvivveieeeean Grade...........
to the present grade

5. I U TR 99 R Agfa @ aia et syofy

Present post and date of appointment thereto © Date....cccvvvvereiiiieenn, Grade...........

6. a¥ & ol & Fuifa @t s @t
widtenT 3 w) AR SR AfEBRT 7
ufdreror ferem & @t 3T Rawor g
Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

7 w1 Rl /e /RIS 8
Whether permanent/temporary/officiating

8. HHARI BIS
Employee Code.
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WMT—2 579 1P &1 Ufdded forar SiHT 8, S9d gRT WX OH & fofu
PART-2 To be filled in by the Officer reported upon

( =T gfaftedl & ¥R | Ugel 3Tl Pl & ¥ U o )

(Please read carefully the instructions before filling the entries)

1. 50 T Bl &1 Gferd faavor

Brief description of duties

........................... H oo, OB D dY /A H fBU MU BRI BT Aferd faavor oH
aﬁ/m@ﬁ%w@ﬁwwmmﬁaﬁéﬁﬁﬁeﬂm BRI AU TR (ARMY
100 &I W A &1 BT @12Y iR SwERa 8F1 =12y )

Brief resume of the work done by you during the year/period from .....................c. 10 e,
bringing out any special achievements durin the year/period. In the event of any shortfall in achievement, furnish reasons

(the resume to be limited to 100 words and is required to be signed).

3. HYAT Ioold X b R qdad] delvex ay Pl /el Huled a1 faavofl iR arrg ewerra
DolUSY IY ¥ IRad] gy DI 31 SR dPb GOl BRI &l Mg oA | A TE AT fIAR0T TS B Bl

ARG <1 WY |
Please state whether the annual return on immovable property for the preceding calendar year was filed within the
prescribed date i.e. 31st January of the year following the calendar year, If not, the date of filing the return should be

given.

IEGIES AT T1 dTel JMABRT & SRIER

Dater.......ooovviiiiie Signature of Officer reported upon




A3
PART-3

ARATHB DRV BT (EROT yfedad T GAFRIE0T UedRl §RT f6a1 SIH1 8 S 1.10 & UAF W
BT T1fRU, S8l 1 g9 ®F Hofl 7 92T 10 Swadd Ao BT Sookg Hdl © |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes
to the lowest grade and 10 to the highest.

( Hwr ufaftedl &1 ¥R ¥ ugel fRwdyl &l &+ | ug o )

(Please read carefully the guidelines before filling the entries)

(31) BRI wTET BT Hedidd ( $F 9RT BT IR 40% BT )
(A) Assessment of work output (Weightage to t this Section would be 40%)

SICEAN PIEEaN UISHRI & 3R

Reporting ( FeH 9TT—5 T | Initial of Reviewing

Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

ii. QIFRISTT 1 @1 gRygefar / fawa &
IR WR AEed fHar 11 &R

Accomplishment of planned work/work allotted as
per subjects allotted

i PRI—fsITeT @ dife
Quality of output

jii faseTyoTeTs AT
Analytical ability

iv SOl Rare /uie Ruré ger do-ra!
S99 /e foRas & e

Ability in writing Engg.reports/research reports and
technical memoranda/notes.

R BRI WR el AATHR SofiaoT
Overall Grading on ‘Work Output’

(@) afaard favvdani &1 Jeaidd ( §9 9N &7 ¥R 30% BN )

© (B) Assessment of personal attributes (Weightage to this Section would be 30%)
gfcraes uiSerT | gAfdatid ERICICE
Reporting Authority PIEEAN TIfIBRI & 3MMeleR
(Fe WIRT—5 @1 | Initial of Reviewing
T 2) Authority
Reviewing Authority
(Refer Para 2 of
Part-5)
B CE R L E
Attitude to work
i RER &1 9
Sense of responsibility
i STIYTATT DT ITIR&T0T

Maintenance of Discipline




IV HUNOT efHeTg

Communication skills

V. Sged o

Leadership qualities

Vi T @ WA H§ BRI HRA DI SHET
Capacity to work in team spirit

Vil Ty AR BT TR DHRA DI &H]
Capacity to adhere to time-schedule

Vil TR FfdeTa e
Inter-personal relations

iX U ofd vd Afdd

Overall bearing and personality

fFTa fANYdTel IR del HeATh
STOIHRT

Overall Grading on ‘Personal Attributes’

(H) USRS [T BT Joaid ( $9 |1 BT ¥R 30% BT )
(D) Assessment of functional competency (Weightage to this Section would be 30%)

ERIERIEE]

ERIESICE]

PIBCaN PlIBEaN UIEHRIT & 3R
Reporting | ( H&® 9IT—5 T | Initial of Reviewing
Authority T 2 Authority

Reviewing Authority

(Refer Para 2 of

Part-5)

i fm/ffea /o vd angar & e H
UfBAT] Ug S HEl YART DI SFHR)
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i fAgg I 99 DT &HAT
Strategic planning ability

i foTa o @Y e

Decision making ability

IV FHg eHdT
Coordination ability

vV 3EfFRer &l URT Ud fAafd &= @Y erHdT

Ability to motivate and develop subordinates

Vi ugd gfad

Initiative

HPBTATHD FETHAT UR el [FelldhR S0ehRoT

Overall Grading on ‘Functional Competency’




HT—4 NATHTI
PART-4 General

3. ST & A1 WRIERT ( STel | uasy )
Relations with the p_ublic (wherever applicable)

( ST B ATAIHATAT BT ARG AT Td ATHRI qb ATH R FHom fewofy S )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. Yfgefor

Training

(BT ARTDHRI BT YATATT Td B el H 3R GuR 3R gl B bl e I Iqd UNefo &
fore Ry & | )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. ey aI Refa
State of health

4. T
Integrity
(T SR B TS W feweh § )

( Please comment on the integrity of the officer)
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5. gfade SMEHRI gRT SMEAGRI & TR faverdeil & TR (T 100 v&ai # ), o+ amed &=
Td HH AR &, IRATERUT U], Aecdqul SHeAdie ( He¥: HN—2 &1 3(31) T 3(d) Ud gael
Tt & wfy sftgfa Wi & |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including are of strengths and
lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude towards weaker
sections.

6. Ufdad & YNT—3 & Ws 31,9 qAT | H QU Y 9RIY & 3MYR R Hel HATHY ARITHD bR |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

AT: gfades  IMfEeR & TWIER
Place:......cooviiiiieeiiiee e Signature of the Reporting Officer



HIT—5
PART-5

1. R ST o s

REMARKS OF THE REVIEWING OFFICER:
gAfdre IEBRT & F=id HaT bt

Length of service under the Reviewing Officer
©

2. T 3T 9N—3 g 9FT—4 § S qA1 =1 7ol & Fag o yfdde f¥er) gRT b T Jedid
A WEAd € 7 RIT AW IMAGRN B JMRRY SYARM! /ATl Jhadell & wdy # fHy M
Aedidh W FeAd © ¢ (e Ar—3(31)(iv) A WrT—4(5))

(@fe o gfedes AfeRT gRT A T Il & T Hedidhd | Heqd T8l & Al BUAT AT HodidhH
3 Gue & g T W™ | < T fIemEar &l SeeR N ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

& Bl
Yes No

4. 3FEHd M B R # FHUAT 398 HRY IR, KT Big VAT 91d 2 T T KB I AT
SISHINCIENIE-T

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. GAMGATHT JAETBRT §RT Bl TR | HUAT FATAET B, (SR 100Wea] H ) T+ SfTHRI Bl
TR RTTaTs A W & Td BF ared 8 ud 9wal gdet at @ Uiy sftgfd Tt B |

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.
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5. UIIded & ANT—3 & Ws— g TAT We—4 H AU T IRV & AER R Bl HAThR AHSD
TR |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

TIT: gAfdADT  ARBRI & BRIER

Place:.....ccccccviiiiiiiiiiee i, Signature of the Reviewing Officer



=9

FETAD SOTHRUT & AT TR WR Hee femrfiey
Guidelines regarding filing up of APAR with numerical grading

iR & W fAfdad |raer iR eagds dor vata §RY < g R 4Ty |

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

YT ST B Sl 2 b 1 Jfer@Er 2 & b aEfiexor (Frfa &l ar favwamsii a1 g
e gofiaxer & ufdad) &1 At swadRl & AFf 9 dod F § I w9 4
siifered feam SQe 3R ST YR 9 3fqar 10 & fhedl ool & Hay # fafse Iuyaferar
@ ey # Sifgcr f&ar S| #ioft 1—2 srerar 9—10 foRat Bl ® *ra: ST sifuwr fiy
S @1 SR o | AiRkerds 81l UST @) 8¢ Ulddad Ud YAfdalie- UifereiRal &l
foel TP BT IR 96 efF 981 A=l § 9a9= H HRIRA Fgdival &l
g1 H BRAT =AY |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the
officer against a larger population of his/her peers that may be currently working under them.

IR &7 8 ¥ 10 & &1 & GBI "Iehe” foram S dom gaia<or / g=fa & forg
3 UTdids B ITVET R+ & folg UTedis 9 fam g |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose
of calculating average scores for empanelment/promotion.

iV TUIeIR &1 6 TAT 8 ¥ BICT & drd Bl BT “Igd el fordm S qer uredis 7 e

ST |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

V TSR BT 4 TAT 6 T BT B oI DT dUTHRUT “I7eBT" ol SIum aon urdie 5 f3ar

Vi

STRIATT |

APARSs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

TURIR &7 4 | HH Gl "I forar Q|

APARs graded below 4 will be given a score of “Zero”.















