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Government of India
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MINISTRY OF WATER RESOURCES

Annual Performance Appraisal Report for Assistant Research Officer/Senior Research Assistant/RA(MPP)

THTET ad/31afer o1 uldden:

HAT-Uh
PART-1

Jeridraes =R
PERSONAL DATA

{ FaTe/RmT/Eias @ Hdfaa geneEes ATHRT gRT "R S & v )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. BRI BT 9

Name of Officer o,

2. ST @t aRteE @ F/AE/ad) (Tl #H)
Date of Birth (DD/IMM/YYYY) ... [ (INwords).........cooovuviveieeeeeieeiciiiin,
3. gaATT Aot A enmar FgRa a1 asl=a ICgIcd Hoft
Date of continuous appointment Date......coooeeeeeernnnnnn, Grade...........
to the present grade
4. gAHTT 9g AT S U= Frgfea a1 at= &1 syoft
Present post and date of appointment thereto Date......ooooeeeeieieinn Grade...........

5. a9 #H wrf | quiRefa @t sEfer @edt
uf3reror 3mfe ue) =fe Soa st =
ufSreror forar & ar Soeht f[a=or &1

Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

6. Ufaf=gfeeT U2 MU 3IfEh=t & AHa &
ST TAThTE 3Me B ATH BT Ieaied b |
In case of deputationist, indicate the name
of State Govt. etc.

7. AP AaATRp dsATi-Iep 31T dop-iiepl A FAdI0

T & ? =T Oseft Ruld ot 3mar a9

HE grgE T ?

What are his professional, scientific and technical

qualifications? Have these improved since the last report ?

8. HHATST HIs
Employee Code.
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WPRT—2 ore 31ferep=t b1 ufdkdeT forear ST @, ST =T 92 31 @ v
PART-2 To be filled in by the Officer reported upon

( BT i I 9= & Ugel QT Bl &1 A 9 o )
(Please read carefully the instructions before filling the entries)

1. & 7= =t @1 Hféa fa=er
Brief description of duties

2. BN B ST dAgd/ST/AT 39 foe FraiRa B2 &, a7 smus e FaiRa e 7= & s
( TROTH/ATEHAT AT 3= T H ) BrAT Bl ATS—EH HS UTATHBAT B TR 92 9910 3T 8¥h 18 Bl gfte
= 3T SueTfeT Sdiv | ( 3gT8e0T & oI 37ushs u9nT H forv arf¥es i =ierr )
Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set for
you, eight to ten items of work in the order of priority and your achievement against each target. (Example: Annual Action

Plan for your Division)
&I/ 3R e /=T SacfeET=T
Targets/Objectives/Goals Achievements
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3. (37) WET Hg 2 W AU U &1/ 3Gg e/t Bt urfed F & a1 89 § Ieoi=a 2| Al aTe=
&t g & pIg 9 renv 2EF & ar 3 Sa1g |
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please specify
constrains, if any, in achieving the targets.

2. @ HRAT 37 Hel BT HT Ieciza H2 B0 Bt 31ferep Iuarfer=m 28 € 3T 399 319 AerT o1 dt
o= he |
(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4. H[AT Ieoi=d b2 o6 =T gdad! Heivse a¥f &t 3raer Hufad arfdes Reeoft FraiRa alea stafa
PBAVST 99 A Scddad! a¥ &bl 31 IAIT db ot Pher &f 18 off 1 =} =t ar ffa=or et =M@ &t arst=a <&t
Se |
Please state whether the annual return on immovable property for the preceding calendar year was filed within the
prescribed date i.e. 31t January of the year following the calendar year, If not, the date of filing the return should be
given.

Ta&iep: AT & I1 ATTBRT B =18
Date:.......oooviiieieee i, Signature of Officer reported upon



HTT-3
PART-3

=TS Piteeer 1 Frafeer ufedeT aur gafRteror urfees=t ffram ST € St 1.10 & 39 9= 84T =9rfde, S8t 1
I HH A0t BT TAT 10 S=AH AV BT Ioe=a wH=dT T

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes to the
lowest grade and 10 to the highest.
( =T Tt Y 3= A gget RenFiden ot T <& e o )
(Please read carefully the guidelines before filling the entries)

(37) el FreaTeT T geATehT ( $ HNT 6T 3R 40% 89T )

(A) Assessment of work output (Weightage to to this Section would be 40%)
ufereT qAfdeArhT UIepRT | gAfdetiepT uTferep<l &

uTferepI=t ( Hf 9mT-5 T AT 2 &R
Reporting Reviewing Authority Initial of Reviewing Authority
Authority (Refer Para 2 of Part-5)
i,  gdFENRra st @t aRyefary/Rse & smar v e
fFam =T et
Accomplishment of planned work/work allotted as per subjects
allotted

ii. PrR-FrurET Bt Bl
Quality of output

ii. faeAyoTIaAss AV=AT
Analytical ability

iv. geftFfRr Radeng Raid aur aw-tet smaa/ e
forea &t grHar
Ability in writing Engg.reports/research reports and technical
memoranda/notes.

rfa @R = /et fAeTese softeseor
Overall Grading on ‘Work Output’

@ =afEmTa FERivarstt &1 et ( $3 |ET &1 91 30% 8HIT )

© (B) Assessment of personal attributes (Weightage to to this Section would be 30%)
yferdeT urferept qAfdettesT qAfdertesT uTferepEt
Reporting Authority uTferepTet B TSR
(o s =21 | nitial of Reviewing
Reviewing Authority
Authority
(Refer Para 2 of Part-5)
i. el @t sl
Attitude to work
i. FRTASRT @1 Tt

Sense of responsibility

iii. ~ STTEITET T TIEOT
Maintenance of Discipline

iv. UYOT &HATT
Communication skills

V. e Ier

Leadership qualities

Vi. &oT Bl 91T H Href weA Bt aHar
Capacity to work in team spirit

Vii. =Her SRt T AR A BT @Har
Capacity to adhere to time-schedule

viii. ueeuR =fermTa wee
Inter-personal relations

ix. == sfd vd =fera
Overall bearing and personality

=frTa ffRYarsit a2 et fHerrere Softepeor
Overall Grading on ‘Personal Attributes’
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@) UPTATHS TAHAAT BT HeATehT ( T IFT &HT A= 30% BHIT )

(C) Assessment of functional competency (Weightage to to this Section would be 30%)
e

UIferehRt | gAfdetiehT UTfeesRt &
uTferesEt ( THf 9PT-5 T =T 2 TEER
Reporting Reviewing Authority Initial of Reviewing Authority
Authority (Refer Para 2 of Part-5)
i.  FPrem/RFEEE/er vd argar & a3 F ufee va ST
TE U=—NT W SATB=ET
Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.
i. feEe ST I WSt aHar
Strategic planning ability
iii. frofer = @t gHar
Decision making ability
iv. TEw &Har
Coordination ability
v. srefeer &) aRa va RepfHa wea @t ewar
Ability to motivate and develop subordinates
Vi. uger wrlR
Initiative
UHTATcHD H&HAT U= el THerepe Softeseor
Overall Grading on ‘Functional Competency’
©
HPT—4 HTHT=T
PART-4 GENERAL

STAT B AT WEfeRT (ST A u=iser )
Relations with the public (wherever applicable)

( STFAT Bt ATITABATAT BT IAdaTReT vd fEpEt de T gz e feweft &1 )
( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. uf3raor
Training

( T SR T gaTar vd R gaarstt 7 i Jur 3ik gia e @t gfe & oo uftaer & e RwrRe
wHel )
( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)




3. O ot RF=rfa
State of health

4. Jaf—rsr

Integrity
( BT AP Pt T=afaor yz RRwoft € )
( Please comment on the integrity of the officer)

©

5. yfcraeT SfEepRT gRT IR RT ot Tw=d REivarstt &t dawdlz @ 0T 100 o1l 7 ), o= T meet a9
Ud B A &5, FHTERUT IuARIT, Agaqol JATABAdIs] ( Hed: 9NT-2 1 3(31) vd 3@) T gool
Tt & ufer srfglea emfEer & )

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including are of strengths
and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude towards
weaker sections.

6. UfddeT & HWNT-3 & WS 31,9 dAT | # AU 70 HARIeT & AR U= [ HeThe He=amats aiffeseor|
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

T gfdhdeT et & g=amee
Place:. ... Signature of the Reporting Officer
fe&ip: AT 16 3Te= H
Dater...oo e Name in Block Letters:..........ccccooeeviiiiiiiiinnnnnnne
TATH:
Designation:...........ccvveeiiiiieeeiiiieens

XedeT &t rafer #:




HHT-5
PART-5

1. gAfdeeRT 3R ot iR
REMARKS OF THE REVIEWING OFFICER:

gafdeniepT TfEept & sr=asta JaT et
Length of service under the Reviewing Officer

©

2. AT AT HFT-3 G HNT-4 H & aAar f&Afa=T 7o & d&§g 7 gfdaeT sfEepRt arT rd = geenneT
H HEHA & ? AT IT9 THET Pl STHATERIT IuATAT/HAgaqol FTHABAdISAT @B HaeT A A - JerTeh=T
J FeAd & ? (=l WrT-3@D (V) a9 AnT-4(5))

(IR g ufedeT rfamRt gRT R 1 7o & fret geeneT ¥ Tead =l @ aY @uam 39T oI § TUS B
&= 7= =a=T 7 < dar fFesH=ar B 3TErER B ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

& Gl
Yes No

3. TR B Bl Rafdr & Huar s HRT a1, FRIT Ppis VT 91 2 oA 319 /(5 Seer=T AT ST
area 8?2
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. qATENST STABRT RT HeTH ddlT | HUAT JHATATET B2, (@FHHET 100 TGl 7 ) B sifeeprT @t
e TAeivarst ot A=t &5 vd B A=t &8 vd IEeht i 9t & ufa gl emfaer el

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitute towards weaker sections.




- 8 -

5. UfedeT @ HPT-3 & Ws— 31,9 dAT Ws—& H 13U 71U WRIEr & MMUR 92 hKd [Heirhe Se=nas
TafteseoT |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the
Report.

©

T gAfdentesT  AfERpRT & TedTee

Place:. ... Signature of the Reviewing Officer

fien: AT |6 3=l |

Datel. oo Name in Block Letters:...........ccooceviiiiiiiiiiins
UGTH:
Designation:............cccvveiiiiinieniiiinnnn

XeaeT vt rafer #:



vi.

© H=THP Avfheor & AT THiaR 3=A Hder fRenfder
Guidelines regarding filing up of APAR with numerical grading

TdtaTR & wawT faftaa aaart i emgde aor gaia o9 &d gU {=A aravl
The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

IUE ATM Bt ATt & 6 1 3re@ar 2 & peft aaftepeor (Frfa wrf o Revarest a1 o fFemse Sofieeor @
yferener) oY fafere srewararst & At | e R F afa e S iR R s sk s=dft uese 9 sremEr
10 =& Tpeft Aoft & w9 & AR Sua=t & aAdg 7 iR Rar stenm Svft 1-2 sreET 9.10 et Bt ©
31a: ST AR~ Re s 3t Seeed 81 AilReress 2oft uerT wed g0 ufedeT va gAfderiesT urferepTReay w6t
Topeft 31fEepRT w1 g=Tifraizor S9eh 3Tefi st <=t o ada H wrRiza JsAfFeE @ ge-r J AT aiev |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately justified in the pen-
picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific accomplishments.
Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In awarding a numerical grade the
reporting and reviewing authorities should rate the officer against a larger population of his/her peers that may be currently working
under them.

THI3TR T 8 & 10 & it T Geffereor “Scpe” foram s aur Efiwzor/m=fa & fore e urares @5t
IOTAT &2 b TeU ureies o &= Smee|

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of calculating
average scores for empanelment/promotion.

TYI3TIR T 6 TAT 8 & BIeT & 19 T Geffheer “aga 3rsr” foram STesT aur urdies 7 &= SsEemi
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THI3TIR BT 4 AT 6 A BIeT & diF BT Iffhpeer “3rmr” =T SIeem aaT urdise sfE=r S|
APARs graded between 4 and 6 short of 6 will be rated as “Very Good” and will be given a score of 5.

TYI3TR T 4 = HH  FEflep=or “T=” for=ar s |
APARs graded below 4 will be given a score of “Zero”.



