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Government of India

D= W AT
CENTRAL WATER COMMISSION
el G 4ATTd
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&, e &8, & s @ fy aiftfe srifreres qeaiea gideT
Annual Performance Appraisal Report for Bearer in CWC, Departmental Canteen

guifta a¥ / safer &1 ufade:
Report for the year/period ending:............. e e i L e

qr-ve  dgfeae @
PART-1 PERSONAL DATA

m/ﬁum/mfama%wfmmm T &R R WH @ feg)
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. aftrerd &1 ATH

e TR e B el s e 6
2. v @ o (faw /e /) (zreaY W)
Date of Birth (DD/MM/YYYY) (1N WOPDS)....ccoorersrescessssmsnassmnsnns e

3.mﬁﬂmﬁawﬁ/mﬂﬁd‘mﬁaﬂ%?
Whether the officer belongs to Scheduled Caste/Scheduled Tribe?

4. adur AVh qer o AR PR @) Al fai® sioft
Present grade and date of continuous appointment 87 SR Grade...........
to the present grade ;

5. adar ue wen Sw @x Prgfaa @ arfa feris e
Present post and date of appointment thereto Dale s Post...........

6. a8 ¥ orf ¥ sgulufy #1 s@fr (G
afeor anfy ox) afy Saa st 3
yftreror form @ @t st faww <)
Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

7 Ty werdl / sl /e @
Whether permanent/temporary/officiating

8. Rufre Fraad
Educational Qualifications

9. Hard wis
Employee Code.

yeratE SErT B N ¥ TR
Signature on behalf of Admn. Section



¥

A/ | ST s /7 DegIgNAtiON. . covcisevesssasssissnonionsesses
Rl o) SN 7 PRriogd o REDOTL. .oocs.coossivsomonsimmsivamsersasassssassnsssanenssansonass

T2 @ e d (Fora arftrerdt &1 wfdes foren o 2, 99@ g1 W w1 & fag)
PART-2 SELF APPRAISAL  (To be filled in by the Officer reported upon)

( men wlaficaY # w7t @ vgd IR # a9 A g o )
{Please read carefully the instructions before making the entries)

1. 32 1 ol & dftra e

Brief description of duties

2. asul /9gavdl /e & (WRuinewe @ kg weal F) Fiffe W, o o A sl wrd g W @
s fore Praa fsy 2 a1 sioa forg Prgg ey e o, yrefiear @ &9 & od @) e @ g9 9@ @ 980
ool ydw as & wfy A svaferl o sea
Please specify targets/objectives/goals (in quantitative or other tems) of canteens etc. work you set for yourself or
that were set for you, eight to ten items of work in the order of priority and your achievement against each target.

e / VAT /Y Syaferar
Targets/Objectives/Goals Achievements

opor— () wUeH @ wakia worwd g e el diomr ¥ genfeiRe as) w1 9w
wferer 4 gula s i@y |
(i) @t /vgReat § Qar Ry a4y gEdl @ wear o gy wita fear e i@y
Note:- (i) The targets as set in ‘Annual Action Plan’ by the concerned Administration of
the Organisation should be reflected in the above table.
(ii) The targets/objectives must irclude level of clientele served.



:rrq/Namettcso..Qcpoo'l'n.o.'..co.uo".“o... m/Designationo.o.'ooo..l.oo'loooo'oc..lo...olooao

TVDE W IR S Pl o BEDORL. ..o .o vis s smssissiissesssieinmmiss sasiiorssbsa s

3. (@) 5 2 % sivafaa asl /sqdwl /a4a) @ wad ¥ g ofal @) WAy ¥ a9 | sy B o e
A 3 arell aEnel, aft i ¥, & AN Ay w9 A sea W
(A) Please state briefly the shortfalls with reference to the targets/objectives/goals referred to in

item 2. Please specify constrainsts, if any, in achieving the targets.

(@) i #et @ quly, Rrws seayel we @ v syafaal, Revyet amad S8 /R oa
B Wreegsy, [ueid Y9 yfawmates @ F @ @) aun sud snust w®r ahrer e 22

(B) Please also indicate items in which there have been significantly high achievemengts,
particularly in making your Canteens/Tiffin Rooms, hygienic, qualitative and competitive

and your contribution thereto.

4. mwar Oy & Far qdadl wdvey adf @Y sme woRa wWeedlt aiffe Ravoh faa afa sefq
FAvER ¥ @ g B 31 TFA) TF qfEe B N 0F oft| AR wH @ Ravod afae B @
a4 oIy |
Please state whether the annual return on immovable property for the preceding calendar year was filed within the prescribed
date i.e. 31" January of the year following the calendar year. If not the date of filing the return should be given.

-

T

Place:

fees: yftdfea e & sy
M Signature of Officer reported upon



:rrq/Name.onooolloit'oolcnol"oot"locuuoutcc W/DesignationoQ---ooonooo.n.uo'..-vaooc'o.-.oo-
W ﬁ m/PeriOd Of Reportcl.uco.anon00Q0..000o.o'tl0-.-.0.0.-00.0..0:000..0'oo.c'clo'.ct-

A3
PART-3
Raify sk wifen st grr Werrers 3R @ ol 2, ot 1.10 @ AR W
9ifay, el 1 999 &9 Al ST a7 10 Iaaa 4 B qgar 2

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1

reflects the lowest grade and 10 to the highest.

( Tuar gfafeal & wx7 @ g femfrdal & e @ vg o )

(Please read carefully the guidelines before filling the entries)

(@) o Frsares &1 qearads ( §9 ATT BT WK 40% BN )

{ A) Assessment of work output (Wei%hge to this Section would be 40%)
q

gl | aftrerd

Reporting ( wad wrT—5 IR
Officer &1 97 2) Initial of Reviewing
Reviewing Officer Officer
{Refer Para 2 of Part-5)

gAafd et
AfrHr B

I 9, @6l wlew o &9 wd v o1 Bl
Fgar W Ty 7w watia & @) Q@ s
Accomplishment of work of serving Tea, Coffee,
Snacks and lunch or any other related work assigned.

i ¥d B B pomer ghtea oW 4 abkreE
YR &I
Contribution in ensuring quality of service.

iii WYY Ty Fd B Frenfiia v @ gl
Ability to handle the assigned work.

v ATS[ET AT URITT B HTER GBIE/ w@ewdr
HaE AT @ IgureEar G 8 W sarg s
Action taken on not to comply with hygiene/cleanliness
norms as exist or as proposed to be instituted.

‘Bl frogrest av waw ¥
Overall Grading on ‘Work Cutput

-

(a)w@avmﬁﬁwaﬁﬁq@m(wmmmso%m)

(B) Assessment of personal attributes (Weightage to this

Section would be 30%)

¥ Ideied ey gafdaied ater @
e (Had "5 a1t 2) JATEIER
Reporting Reviewing Officer Initial of Reviewing Officer
Officer (Refer Para 2 of Part-5)

i ¥ ¥ Bl /ue @ waltra
HTAT B T BT WR
Level of knowledge of functions
related to job/post in the canteens

il @ gfo gfesio
Attitude towards work




m/ Nameoo..o0..'00-000'00‘!0.000..000‘ soe0s

Ruld @ 3afer / Period of RePOTt. .o ceuieiunimmmmmnnmsississmcicense

W/ Designationcncotooooobootloo’o..to'coo..o

i arife

Responsiveness

Yo

vV YT €Y XS
Maintenance of Discipline

v WONOr HIerel

Communication skills

Vi @ mar @ fag @ 7 uwd
Initiatives taken to run the canteen

vi 1 ¥ B B B SHAT
Capacity of work in team

Vil wwg— @1 gted @
CaRARGH
Capacity to adhere to time-schedule

X ®it Ty e it e @
yHR Ay ® IV A IgAd
S B DY TE UEA
Initiative to change with regard to
taste and type of food etc. demanded

x gy weaeiaar v afers
Overall bearing and personality

fyaa ST W) a9y 3T
Overall Grading on ‘Personal Attributes’

(w) waraters wawa & qeaidd (g9
(C) Assessment of functional competency (Weightage

HPT W AR 30% BT )
to this Section would be 30%)

9 gAfd e yafdee
arferer FftraT e &
Reporting | H@&H HRT—5 &I JATEIER
Officer AT 2 Initial of Reviewing
Reviewing Officer Officer
(Refer Para 2 of
Part-5)

| el @ a= Y Pt/ Aftmal/ afegrel @
wawa‘»‘éhﬁ@ua‘maﬁaﬂvumﬁ

/A AR B @) AT

knowledge of Rules/Reguiations/Procedures inthe
area of functions and ability to apply them correctly
for managing canteen affairs more effectively and
smoothly.

amgwmévﬂamﬁa?ﬁmmwaa'n

i
|
i
]
|
i

o e -
waEE SRal @ QU R B
I

Ability to meet the immediate and time bound
requirement of higher level officer's

tn



m/ Name.Q.'O.'l'....‘...’.'....‘..'.Q..l.. W/Designation'..'..O....O..l‘.'....'ll.";'(I..‘.

RAIE E afRr / Period of RePOrt.......occeeiuimmmnmmimisimscimanmsssssscscese:

i fr—ufafee @ el B QR A B
fory SuTeT W% @ SUET & IR #
frofg a5 & gyvgar

Decision making ability about the utilization of
available staff to meet the day to day requirement

v erd ¥ wweaaa va adgar Felier s
Co-ordinating and prioritizing the work

v _arftte a1d ateer 3 PaffRa as st
T B @ forg el TS B
ARG By quT I Irefavare ger
Y aigdr

Ability to motivate and develop confidence in
subordinate staff to achieve the targets fixed in the

‘Annual Work Plan’
Vi ddm srdfrsmes Aevs ¥ gER @ @
fog @ wg usd
Initiative taken to improve the standard performance
of the canteen

Fratere awar o 98T R

| Overall Grading on ‘Functional Competency’



qm/Nametotoo‘Oo'.oo.'.oo'.ot.oob'noco»"coo mm/Designationooo.n-.o.o-ooo.oococl.oa.
mé ﬂ a.ﬁaﬁ/l)eri()d Of Report'tt0.0o00000itQitloo.‘loD.'0000000100000.00000000‘10‘

HIAT—4 JAHT
PART-4 General

sgqfaa snfa/ srpyfa sernfy / afeemey / fFroae afaal afta gda of & ot @
gfa gfeslv ) ( qum aftmmd @ Swar ae ugd aR SHe Aavgede) @ ufy
sareR el oY fruefi oY )

Attitude towards weaker sections including SC/ST/Women/Perasons with Disability.
( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. UfRnEroT/ Training
(mea‘aﬂuwﬁmwmmaﬁﬁsﬁvgmaﬁ?qﬁmaﬁqmﬁ
sue uRewr & fag RieiRer a3 | )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. w@reey @) Rerfiy
State of health

4. GAFTSIT/ Integrity
( Gua el @) weafrer g feaof) 2 )

Please comments on the inlegrity of the officer)




qm/Name.‘.....'....‘.'..‘......l.... mm/Designation.‘.’........‘...."'.....‘..‘I..I“‘l'
T o SR/ Poriod 0F REPOTL. ....ououvnrvnmmmmssssnsmmarssivssnssnonsasasnsssnss

5.

B @Y wwy e, e wmed @ oew wmed, smaRrer svafEmr,
qecaqel fagiwaey (W wrT—2 @1 3(3) U9 3(’) dur sEWR AT @) AR
giesivr mfa €, v R afrerd & fRwoft (e 100 s/l W)

Comment by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of
Part -2) and attitute towards weaker sections.

6. RO & #1713 @ @s a1, 7 a9 9 ¥ Ry 17 9”9 @ IuR W) go ey
HETHS qiftavor|
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.
YT it e & swaer
ol R R L Signature of the Reporting Officer
feara: A W% JAER] A
DR Name in Block ILetters:...............cooevviivirinnninnen.

Designation {During the: period of Report)
ygqE (Ffade @1 aafer )



:ﬂq/ Name.'ctucocototoco.ocot.'o.o‘oooo‘o..o- W// Designationll.o;o'oooc.on.c;oooo'ooo

Raid Y sr@afer / Period of DRI .. i i i i

HIM-56
PART-5

1. willen e Y arfrgfaar:
REMARKS OF THE REVIEWING OFFICER:

wien AfRrer @ s=fa Qar ora

Length of service under the Reviewing Officer

2. 9 MY AE-3 9 AM—4 ¥ S qn A P @ wWeg 4 gfdes
Wm%ﬁwmﬁmﬁ?WWMﬁm
W/mﬁmm&fﬁﬁaﬁm@mﬁmé’?
( Wed: ATT—-3(3r) (v) aer Arr—4(5) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the

various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref. Part 3(A)(iv) and Part-4(5)

yofaan wewa s w7 ¥ wewa wewd T8 § PP §C TP WeWd §
Agreefully Agree partly Do not agree Agree to a great extent

(ﬁmﬁﬁﬁwﬁmﬁmﬁﬂvﬁgﬁa}mmzﬁWHﬁﬁ
al GUAT YA ARNTT §0 @S B 32 1 w@w § T qor Ao gfaked) v
AU ATAER W) Y S i W gfIfe By wad ¥

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries),

3. wEwa # @ Rufa ¥ gum g9 arw sodd, ®*0 &1 ¥ 9 @
ot a9 B8 agern @ wrear TR 7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?




.'T]q/Nameonoooottolt.ooont0-..00.000.0.0..00. mq/Designationoooocoo'l.oooooo-o0...‘0.

RUIE @ 3raftr / Period of RePOort....cueeeeneemiiiniinnmmisnssssenscsnen:

4. puyal foaofl &, (T 100 weaY ¥) Rred aftrer # wiwd fadvaet @
amed 8 ud o wwed 89 vd Iwd gdw anf & ufy afrgia erfie &)
Please comment (in about 100 words ) on the overall qualities of the officer including area of strengths and
lesser strength and his attitude towards weaker sections.

5. RO @ 9M—3 @ We— g aul We—¥ W Iy T ARA & IER R R
ey wEaTa aiffevor|

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in  Part-3

of the Report.
AT gAaffatea sfter) @ swer
N s e Signature of the Reviewing Officer
fe=tia: am e | H
BRI s s s Name in Block Letters:.............coveinninn,

Designation (During the period of Report)
yeAH i @ @iy A)




il

Vi,

aercas svfiewer @ wry gfivenk WA waEh Renfada
Guidelines regarding filling up of APAR with numerical grading

tdigaik & Wi faftaa waarh ok samgde qur gafe wwg 29 gy
_A A1fRy |

The columns in the APAR should be filled in with due care and attention and after devoting adequate
time.

gg En B wrdl @ % 1 stvar 2 @ A wfiever (Pefa &d ar
fagtware a1 o Fremax Avilaww & ufosd) & (ke savama &
arf @ dem o ¥ unla wu @ sitfacg fRar s sy sd) gy 9
Igar 10 & fHM sivl & eg ¥ fAlRre SyafEy « Weg 3 atfaw
fear sgamy sivft 1-2 errar 910 fava ' 2 s @ aitfaww Ry
S # siekd €1 Wifems A g #vd gy ufded vd yafdetea
gitreiRal &1 5l aferll &1 quffafro g9 sl ) e o
qaur 4 sriva weifal @ gaar 3§ s 9ifdg

it is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

higaR &1 8 ¥ 10 @ g &1 Fffexwr [apeT WET SEnm qr
gdieww /= @ fay atwa yraie @) vEr e @ o grars o
ey sy |

APARSs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the
purpose of calculating average scores for empanelment/promotion.

qtﬁqamaﬂsawaﬁmaa}aﬁmmﬁﬁ'agam'wm

It gt 7 fqur e
APARs graded between 6 and short of 8 will be rated as “Very Good" and will be given a score of 7.

TR &1 4 dAT 6 W BieT & 19 &1 TG0 S/ W SIgI gur
gIsiia 5 fear s
APARs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

IR &7 4 W &9 TSR "I WET ST |
APARs graded below 4 will be given a score of “Zero”,

11

W/ BB v sscovivarinasmiasssasinmnesse THATN 7 DeSIgNatioN ..cmcummiversior
R 08 IS/ Poriod of ReRort. ... .cocciessssmoinmisisisvssssemsmnsssises

/



