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fdwa:  Minutes of the Review Meeting of works under Telemetry (Phase IIT) of UGBO
dated: 26.11.2019.

The Review Meeting of works under Telemetry (Phase I1I) of UGBO, CWC was held
under the Chairmanship of Shri Bhopal Singh, Chief Engineer, UGBO, CWC, Lucknow on
26.11.2019 in the Conference Room of UGBO, CWC, “Janhavi Sadan”, Lucknow to discuss
the issues concerning the works under Phase III telemetry under UGBO, CWC, Lucknow. A
copy of the Minutes of Meeting is enclosed for information and further necessary action.

This issues with the approval of Chief Engineer, UGBO, CWC, Lucknow.
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The Review Meeting of Phase III telemetry works of UGBO, CWC was held on 26.11.2019
under the Chairmanship of Shri Bhopal Singh, Chief Engineer, UGBO, CWC, Lucknow in
the Conference Room of UGBO, CWC, Lucknow to discuss various issues concerning
UGBO, CWC. The list of participant present is enclosed as Annexure-I.

At the outset, Shri Bhopal Singh, Chief Engineer, UGBO, CWC, Lucknow welcomed all the
participants. EE, MGD-I and EE, MGD-II briefed about the status of works under their
respective divisions. CE, UGBO raised serious concerns about progress of Phase III
telemetry, as the works were still incomplete even after third extension given up to 30t
November 2019. Thereafter, he requested SE(C) to take up the discussions for the
meeting. The following decisions were made during the meeting:

It was informed by representative of Mechatronics that the civil works for the
modelling centre have been completed and that the server was ready for
installation. He, further, informed that the server would be installed by 1st of
December 2019 and the modelling centre will become functional soon after.

It was also decided that the work on installation at 10 sites (5 RF and 5 WL+RF
stations) would be started immediately.

Considering the weather condition in hilly areas, it was decided that the teams for
carrying out works at sites under HGD shall be mobilised by 1st December 2019.
Sites (Maighat and Kalagarh) where land has not yet been handed over, the issues
will be looked into by the EEs and land shall be handed over to the agency at the
earliest.

CE, UGBO agreed that the agency may be granted extension up to 15t January 2019
and desired that the works may be completed within the stipulated time.

The meeting ended up with vote of thanks to the Chair.
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Annexure-I

List of officers participated in the Review Meeting of works under Telemetry (Phase III) of

UGBO dated: 26.11.2019 at Lucknow

IS\II('). Name Designation Office

1 Shri Bhopal Singh Chief Engineer UGBO, CWC, Lucknow
2 | ShriAK Pal SE(C) UGBO, CWC, Lucknow
3 Shri. R.K. Gautam Executive Engineer MGD-I, CWC, Lucknow
4 Shri S.F.H. Abidi Executive Engineer MGD-II, CWC, Lucknow

Shri Ashok Karva

MD

Mechatronics, Pune




