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1.0 PRIORITIZATION OF WORKS RECOMMENDED BY THE COMMITTEE 
 

 

The comprehensive report on “Joint Detailed Technical Study to formulate an integrated 
plan for mitigating erosion threats posed by the Ganga-Padma River System in West Bengal” 
was prepared and finalized in the sixth meeting held on September 3, 2024, under the 
Chairmanship of the Chairman, Central Water Commission. 

The report was presented before the Hon’ble Minister of Jal Shakti on October 15, 2024. 
During this presentation, the Hon’ble Minister desired prioritizing the mitigation measures 
outlined in the study report, in consultations with the State governments of West Bengal, 
Bihar, and Jharkhand. 

Thereafter, the seventh meeting of the Committee was convened on December 6, 2024, 
at CWC(HQ), New Delhi, wherein, State governments were formally requested to submit brief 
notes on the prioritization of the proposed mitigation measures. Minutes of the Meeting are 
enclosed in the Annexure-IX. 

Meanwhile, a prioritization note prepared by the Consultant appointed by the West 
Bengal State government was circulated among the participating States for their comments 
and suggestions. Since no formal responses were received from the States, the note was 
reviewed and revised. The prioritization of works is proposed as under: 

 

1
st Priority: - Ratua-I reach (from Bengal- Bihar border to the confluence of River Fulhar 

with Ganga) 

 

In this reach of river Ganga, continuous shifting of the river towards left bank has been 
observed. The thalweg is also observed to be near to the left bank hence, this is identified as 
the most vulnerable reach to be taken up immediately. The phasing of work and 
implementation plan in Ratua-I reach is as follows: - 

 
Sl no Description of activity Implementation plan 

  2025 2026 2027 

1 Bank Revetment 70% 30%  

2 Spur construction 50% 50%  

3 RCC porcupine screen 100%   

4 Paleo Channel activation  70% 30% 

 
 

2
nd Priority: - Dhulian Reach (D/S of Farakka barrage) 

In the area near the Dhulian town along both the left and right banks, erosion is 
observed. Most of the river reach from Dhulian town to Nimtita, had undergone erosion during 
the last two flood season. Higher velocity and variation in discharge of river resulted in toe 

erosion and consequent sloughing and sliding of the bank. This zone is identified as 2
nd 

priority. The phasing of work and implementation plan in Dhulian reach is as follows:- 
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 Sl no Description of activity Implementation plan 

  2025 2026 2027 

1 Bank Revetment 40% 60%  

2 Concrete ghat development  100%  

3 RCC porcupine screen  100%  

4 Char Dredging  70% 30% 

 

3rdPriority: -Manikchalk- Kaliachalk Reach (from confluence of river Fulhar with river Ganga 
to Farakka Barrage) 

Bank erosion is the major issue on the left bank. The top level of existing embankment along 
the left bank in Manikchalk block is below the HFL at some distinct locations. This zone is 

identified as 3
rd priority. The phasing of work and implementation plan in Manikchalk- 

Kaliachalk reach is as follows: - 
 
 

Sl 
no 

Description of activity Implementation plan 

  2025 2026 2027 

1 Embankment Raising  60% 40% 

2 Bank Revetment  50% 50% 

 

4th Priority: -Lalgola- Bhagwangola Reach 

Bank erosion is the major issue in this zone. Most of the bankline is unprotected making it 
highly vulnerable to erosion during flood. The right bank of the river is protected by revetment 

and six spurs are laid up to the border area. This zone is identified as 4
th priority. The phasing 

of work and implementation plan in Lalgola- Bhagwangola Reach is as follows: - 

 
Sl 
no 

Description of activity Implementation plan 

  2025 2026 2027 

1 Bank Revetment  20% 80% 

2 RCC porcupine screen  50% 50% 
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