No.G-44012/1/2011-Estt.X/
Government of India

Central Water Commission
kkk

Room No0.310(S), Sewa Bhawan
R.K. Puram, New Delhi-110066

Dated : 14th February, 2011
CIRCULAR

Subject : Annual Performance Appraisal Report [APAR] for Officers of
Drawing Cadre [General Central Service] of Central Water Commission

The Annual Performance Appraisal Report [APAR] forms for the Officers of
Drawing Cadre [General Central Service] of Central Water Commission i.e. Head
D’'man, Senior D’'man and Junior D’man, are available on the CWC website i.e.
http://www.cwc.gov.in. The APAR forms may be downloaded from the said site by
the concerned officials.

( Nagendra Kumar )
Section Officer
BPL No.3316
To

1. PSO to Chairman, CWC, New Delhi.

PPS to Member(D&R)/(WP&P)/(RM), CWC, New Delhi.

3. Director(RM-Coord) / (WP&P-Coord) / (D&R-Coord), CWC, R.K. Puram,
New Delhi.

4. All field formations of CWC.

5. All Chief Engineers/Directorates/Sections, CWC, New Delhi.

6. Under Secretary(Adm.), M/o Water Resources, Shram Shakti Bhawan,
Rafi Marg, New Delhi.

N

7. Under Secretary(Adm.), Central Electricity Authority, Sewa Bhawan,
R.K. Puram, New Delhi.

8. Director(Adm.), Central Soils & Minerals Research Station, Hauz Khas,
New Delhi.

9. Director, SM Dte., CWC for posting on the website of CWC.
10. President, Drawing Staff Association, CWC, New Delhi.
11. All Notice Boards.
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Government of India
Ministry of Water Resources
Central Water Commission

AR $oIg el & g TR & oy i erifwred Jeaid giddes

T — 1
PART - 1

Annual Performance Appraisal Report for Head Draftsman of General Central Service

I qY /3@ BT yfide
Report for the year/period ending :

Igfhe &R

Personal Data

(3T / T/ e & Wafdd JeTe SFAIT ERT W W @ forg)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

31EBRY BT A

Name of Officer

S Bl AR (& /H18 /)
Date of Birth (DD/MM/YYYY)
(¥ree )

(In words)

oA A H AR e @ R
Date of continuous appointment
to the present grade

I US T 9 W YR B arE

Present post and date of
appointment thereto

Ty # PR H uRfy & sl (g
R e W) Ife S RER A
ufrerr foram ® A1 ST faavor < |

Period of absence from duty (on
training leave etc.) during the
year. If he has wundergone
training, specify.

.......... T S
fid Ry

s Date Grade .....ooiiiiiiiiiiiiii
POSt oo Date .coooiiiiiiiiiiiii



OGRS TH TG U&H
Name & Designation of the Officer

T — 2 1 AfPRY &7 ufcdes forar ST B, S99 gRT MR O & forv

PART - 2 To be filled in by the Officer reported upon

(@ vfaftedl &1 w=A ¥ Ugel A<l $ & § T3 )

(Please read carefully the instructions before filling the entries)

1. v U BRIt BT R faaRor

Brief description of duties :

B & O A /I /G o 3 forw fiRa frd 2 ar amue forw feiRa fR T & 39 (@R /Amn @ sFg w5
#) PRI BT ATG—TA A WRIHGAT & IAER W G 3R EVh el DI gie | U1 U a1y | (ISR & oy v
TATT / fererd @ forg arfife el o)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were

set for you, eight to ten items of work in the order of priority and your achievement against each target.
(Example Annual Action Plan for your Division/Directorate) :

ALY /e /Y Iuctferar

Targets/Objectives /Goals Achievements




HRBR] BT 7H TG UM
Name & Designation of the Officer

D] TS IFIATY T 87 F1 Rk ay & IRM 399 IS g g8 o7

3.
What are your professional qualifications? Has there been any addition during the period under report? If

yes, please indicate.

4. TUAT Ieold I b T JAad| dbolvex qy Bl el HURT anve fdavoll FefRa dRie il Seiver a¥ § SeRad! a¥ o 31 T
TP 3o o9 & T of | e TE ar faaRer & e Y e & S|

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the

return should be given.

[ o dTel AR & FRAER

3 [ i
Signature of Officer reported upon




HRBR] BT 7H TG UM
Name & Designation of the Officer

W - 3 IRTeHe TR BT MEROT Hfdaed d GAFRIET WER gRT a1 ST & S 1—10 & U9 TR AT ey,
TTET 1 FEE G A0 BT AT 10 oAdH SN FT Iookd G ¢ |

PART - 3 Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale
of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(e ufftcal @I MR | UBd SRl I &I | Ug o)
. (Please read carefully the instructions before filling the entries)
(@) HR i BT G (§9 9N BT 9R 50: 81T)

(A) Assessment of work output (weightage to this Section would be 50%)

BIRCES] ESERICERYIECaN Qe ITRaRT &
IIEEar] (R 95 BT IR 2) 3TeeR
Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority
(i) | QEFRING ST S IR/ A9 & AR TR JElced [bar
T BRI
Accomplishment of planned work/ work allotted as
per subjects allotted
(i) | $/ET/ BRIMWET Bl Bl
Quality of output/Drawings
(iii) TS/ BRITSATGT & URCIBROT H Hifordhl
Originality in presentation of output/Drawings
(iv) PRI & UTBe dIR PR DI & TAT TATH X1 DI Frael
Capacity to prepare estimates of work and
familiarity with latest rates
(v) | SareTed S B uRyvidt / fey T et s
Accomplishment of exceptional work/ unforeseen
tasks performed
0 S R B HeTdy SoiHRo
Overall grading on ‘Work Output’
@) fehTd faRIvarell &1 qeAid (39 9N &1 ¥R 25 81M)
(B) Assessment of personal attributes (weightage to this Section would be 25%)

ERERIEERIECaN Qe UTRaRT &
RlIBEAN] (et w5 @1 397 2) TR

Reporting Reviewing Authority : Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority

(i) P I Mg

Attitude to work

(i) = FTRRRI @1 98

Sense of responsibility

(1if) SR T TRETT

Maintenance of discipline

(iv) ST BRI H Seram a7 Sienh Bl ewar

Drawing skills and power of expression

(v) | IRRI T 3Meber qol S o7 dis W YGd &R @I &l

Capacity to conceptualize the situation and put on
Drawing Board

(vi) | Sfeel SIS/ WTeseil & \iee H hRIdTe! $R- Bl &l
Capacity to deal with complicated drawings/
estimates

(Vi) T @I TG H BT HR Dl &

Capacity to work in team spirit

(vidl) T IR FT ARV G DI &l

Capacity to adhere to time schedule




HOSRI $1 TH TG U&H
Name & Designation of the Officer

(ix)

SIS / AR/ &I / - T SIS AT BT IEREd
Maintenance of drawings/maps/plans/ register of
plans & drawing materials

(x) 9 Bld U9 Gfhed
Overall bearing and personality
DI TARYATA TR Hel [HelTdhx SUTdRoT

Overall grading on ‘Personal Attributes’

(@)
©)

YR e BT d (39 9FT BT AR 25 M)

Assessment of functional competency (weightage to this Section would be 25%)

EERICERECaN QAfddd e &
PUEER (@ee {15 BT IR 2) 3MEIER
Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority

(1)

ATIARD geTdl o — ISl IR BRAl, Tl Bl JAThel,
N.3TE 0. TR S &1 & a1 99 Gars w9 9 AN
PR P AR

Knowledge of professional skills viz. drafting, quantity
estimating, GIS software etc. and ability to apply
them correctly

(i)

Hfgg IO 991 DI ST

Strategic planning ability

(iif)

AT &HdT
Coordination ability

(iv)

R BT URT UG [T Bee D

Ability to motivate and develop subordinates

(v)

Ugal fh

Initiative

YHRITHS FEAT TR Bl THTdR SONHRO

Overall grading on ‘Functional Competency’

YT — 4 qH
PART - 4 General

IfrEIRET /el FHATRAl & AT e / TS (w7 a2 |

Relations with the officers, subordinates and outside public (wherever applicable)

1.

(ST @1 eI ehIal BT STRGTId Ud ARSI T AT

R U fequll

)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs.)




OGRS TH TG U&H
Name & Designation of the Officer

2. yreror
Training
(e SIRIBRY @l gaTfaT T B emaratt # iR e QR SR gfg TR B gfe I Sue uRemr & forg RimiRel o))

(Please give recommendations for training with a view to further improving the effectiveness and
capabilities of the Officer.)

3. Wy o Reafa

State of health

4. HI ST
Integrity
(o eI @ wegfeT W fewdl <)

(Please comment on the integrity of the Officer.)

5. e RGN gRT AR of IR fewdren @) axdiR (GRTHT 100 wIal H), forew amed a3 vd & amed e,

SRV SUATTA], HedqUl Sheraial (Had: WN—2 &1 3 (3f) Td 3 (d)) Ua FHaR O & Ui Ffghr e &1 afe
Rure 1 3@y # HfHR B 9T B T 2 A 98 f Ian |
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failure [Ref: 2(A) & 3(B) of Part-2)] and
attitude towards weaker sections. In case officer has been reprimanded at any time, indicate the same.

6.  UUET & -3 & TUS—3, TUS—q A GUS—H H fIY Y HRIA & MR W Gl HATdR F@HE R0 |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

gRideT AHR & TR
wWIH Signature of the Reporting Officer
PlaCe: . uuueeeiiieeeeeeeieeeeeeeeiee H 9% R §
Name in Block letters:....cccouiuiiiiiiiiiiiiiiiiiiiiennene
DesSignation f.e.e. e
fe=tic yfdaes &l oafy #
Date tooovviiiiiii

-1 6 :-




HRSRI F T TG T&H
Name & Designation of the Officer

Hir -5
PART -5

1.

el e & g -

REMARKS OF THE REVIEWING OFFICER :
QAfdad ARBRT & ST HaT el

Length of service under the Reviewing Officer

T MY T3 G T4 ¥ ffq & qen fifte on & wder ¥ gfoaes offer) g1 fRd T eaian § wed €2

AT AT BN BT ARV YA / HedqUl SFGAde & Hae # b T JATH | Feod 57 [eeed 93 (@)(iv) 7
qT-4(5)) (@A MU wfET ARERT gRT A o & oY e Aot | WEAd T § O HUIT AT Aeid 59 @IS & ol M W A <
TAT R BT MR TN)

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? [Ref: Part-3(A)(iv) and Part-4(5)]

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

Gl el

Yes No

A B B RART § 0T 39S SR G, T PIg VA 910 © 199 3T BB IGaT1 T SAleT a1edl &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

ARFR GRT HoM TR | HUAT FHIA DY (AT 50 Teal ) Fora TR ol T faRIvamsii & dwed & vd a9
el &7 T4 I gad 9 & i S i B | oreRd e ol Reift § G $9e SRV gAY, T Ple U a1 & o 37
BB oo A1 e aEd §°
Pen Picture by Reviewing Officer. Please comment (in about 50 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




HOSRI $1 TH TG U&H
Name & Designation of the Officer

5. URIET & 9R-3 & TUe—3, Gre—d T WUe—d H AT Y WRIT & MR W Gl ety AT a0 |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of
the Report.

TAfdde ARHR & TR

I Signature of the Reviewing Officer
PlaCe: . uuueeeeeiiiiieiiieeeeeeeeee H 9% R §
Name in Block letters:.......coooviiiiiiiiiiiiniiiiii e,



(i)

(vi)

IRATHB NPV & 1 THL TR, R el fegm—focsr

Guidelines regarding filling up of APAR with numerical grading

TR TR, & W ffdad, \ragrl 3R SO qde 91 T 99 <d 8V HRH a1y |

The columns in the APAR should be filled in with due care and attention and after devoting
adequate time.

IT TR B A 2 b 1 aferal 2 & el afieor (Pl @ an faRiwansii a1 gt fiemax sefiax & fdaa) @ falkre
FqHATS AN q Hom ol H WIE w9 A fear e ik s YeR 9 st 10 @ [ s & ey A
fafire Juaferdl & wdy o sifoc faam Smoem | 4ol 1—2 sferar 9—10 faRa &Rl & o Sa olifeey ey oM &1 Sl
g1 WiRkere sl UM $Ral gY Ufded vd YAfdalie Wit 1 bl Ster &1 soiaRer 9 ol 981w o
A H BRI A BT o H BT MY |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would
be adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9
or 10 would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are
expected to be rare occurrences and hence the need to justify them. In awarding a numerical
grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

UHLUSR. &1 8 | 10 & 919 FT IR “Sche” foll S qef Gl /Ui & foly i uTetids b 01 R &
forg greires 9 fem e |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for
the purpose of calculating average scores for empanelment/promotion.

TR BT 6 TAT 8 W BIC & 419 BT THIGRYT “S8d Bl ol WIvT e uredis 7 faam S |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

UHTAR, FT 4 TAT 6 W BIC & 419 B 6T “3BT folaT TN qon yrdie 5 fear |
APARs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THUAR. BT 4 3 BH BT TGO “I” foram S|
APARs graded below 4 will be given a score of “Zero”.
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Annual Performance Appraisal Report
for Officers of
General Central Service

of
Central Water Commission

IR TR

Senior Draftsman

JNfIBRT BT AT
Name of the Officer :

qHIfT 98 / 3fafey b1 gfded

Report for the year/period ending @ ...............ccoccoci



STl G HATd
DT el AN

Government of India
Ministry of Water Resources
Central Water Commission

AR S Hd & IRS TR & fo1g aiies SRR Jeaid gfided

T — 1
PART - 1

Annual Performance Appraisal Report for Senior Draftsman of General Central Service

I qY /3@ B yfded
Report for the year/period ending :

Igfhe &R

Personal Data

(3T / T/ e & Wafdd Jemfe SFAIT ERT W W @ forg)

(To be filled by the Administrative Section concerned of the Ministry/Department/office)

31EBRY BT A

Name of Officer

S Bl AR (& /718 /)
Date of Birth (DD/MM/YYYY)
(¥ree )

(In words)

T A H AR e @ R
Date of continuous appointment
to the present grade

I TS TT 9 W gRh & aR

Present post and date of
appointment thereto

qy H B Y AU @ oAy (gel
ufer e W) Ife S IR A
yfteror foram & o SaT faaRer |

Period of absence from duty (on
training leave etc.) during the
year. If he has undergone
training, specify.

.......... [oviiiid

feia grofy

Date .oovvviiiiiiiiiiiii Grade .....cooviiiiiiiiiii
POSt et Date ....cccoovviviiiiiiinininnnn,



HOSRI $1 TH TG UeH
Name & Designation of the Officer

T — 2 1 AfPRY &7 ufcrdes forar ST 8, S99 gRT MR O & forv

PART - 2 To be filled in by the Officer reported upon

(@ vfaftedl d1 w=A W Ugel A<l $ & § I3 )

(Please read carefully the instructions before filling the entries)

1. fpv v BT @1 Wl faaRor

Brief description of duties :

2. O/ & O A8 /SR /8 e e fory FeiRa f & ar emue forw fwiRa f g s9 (aRom /| A emg %
) BRI BT MS—TH 7S YRIHSHAT $ MER W N 3R NG ded B gie | U IUA Ty | (SR & foIg o
TATT / fererd @ forg aifife el airorn)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were

set for you, eight to ten items of work in the order of priority and your achievement against each target.
(Example Annual Action Plan for your Division/Directorate) :

ET /e / SPRIER

Targets/Objectives /Goals Achievements




HRBR] BT 7H TG G
Name & Designation of the Officer

3. 3Ye! AT T FT 27 a1 R a9 & RH $69 15 g1 §e o7
What are your professional qualifications? Has there been any addition during the period under report? If
yes, please indicate.

4. HUAT Ioetd I [ T Yaa! Polvex qy I 3/@d Uy aie faavoll FafRa aRRg sfifq deives ay § STRad! 9y &I 31 ]
T Tl o1 &1 g ol | A TE Al fIeRT a5 dRI B aNg < g
Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the
return should be given.

fe=iep A o dTel AABR] B FRIER

Date : .coooviviiiiiiiinannn. Signature of Officer reported upon




HRBR] BT 7H TG G
Name & Designation of the Officer

T -3

PART - 3

(&)
)

TIMRY, Wl 1 Fa9 b9 3ol &7 T 10 Seaad Aol BT Seolg bl 2 |

scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(T wfAfedl @l ¥R W sl I Bl &N W IS )

(Please read carefully the instructions before filling the entries)

HR i BT G (§9 9N BT 9R 50: 81T)

Assessment of work output (weightage to this Section would be 50%)

GRTHS APV BT FMEROT Ufdae dm GAFRIeT WieeR gRT fhan S 8 S 1-10 & 99 W 8T

Numerical grading is to be awarded by reporting and reviewing authority which should be on a

BIRCES] FIBCAR Qe ITRaRT &
PUEEAR (W A5 BT R 2) RIGN
Reporting Reviewing Authority : Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority
(i) | Y@ - Bl ARy / [d9 & SR TR JAEICd [T
T BRI
Accomplishment of planned work/ work allotted as
per subjects allotted
(i) | S/ BRIMWET Bl Bl
Quality of output/Drawings
(ii) | gTSTT/ PRITTSTGT & TRABROT H Hlerdhal
Originality in Presentation of output/Drawings
(iv) PR & WA dIR PR DI &
Capacity to prepare Estimates of Work
(v) | SIdTeIc® S DI URYOR/ BT T ARG S
Accomplishment of exceptional work/unforeseen
tasks performed
0 S R B HeTdy SoiHRo
Overall grading on ‘Work Output’
@) T fAATAIN &1 Hedidh (9 W T ¥R 25: 21
(B) Assessment of personal attributes (weightage to this Section would be 25%)
EERICERBCaN QAfdded e &
PUEER (@ee HTT-5 BT IR 2) SMEIER
Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority

(1)

P s

Attitude to work

(i)

TR T 99

Sense of responsibility

(iif)

SR DT JRET

Maintenance of discipline

(iv)

ST BRI H cerd

Drawing skills

(v)

URREIT BT 3o T S $137 dhe W I d- dl &Hal

Capacity to conceptualize the situation and put on
Drawing Board

(vi)

Sed S8/ UTgel & |ael H HRIATE] BR Bl &l
Capacity to deal with complicated drawings/
estimates

(vii)

T B 9T H PR PR DI GHAT

Capacity to work in team spirit

(viii)

A ARV BT ARV B I ol

Capacity to adhere to time schedule




HOSRI F1 T TG T&H
Name & Designation of the Officer

(ix) URER QARHIT Feg
Inter-personal relations
() | %Y ©Bfd vd fthed
Overall bearing and personality
FRHI RN TR Bl FHeTdR SOIHRoT

Overall grading on ‘Personal Attributes’

) YHITCHG e BT Jd (39 9T BT WK 25 M)
(©) Assessment of functional competency (weightage to this Section would be 25%)
BIRCES] FSERICERIECaN Qe ITRaRT &
PUEER (&ee {15 BT IR 2) 3MEIER
Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer rara 2 of Part-5) | Authority
()  EERe GEal o — HWIEl (AR BRAl, AT $ ADA,
S0, HiTeRR eI &1 9 a1 39 Fare wY 9 AN,
R DI
Knowledge of professional skills viz. drafting,
quantity estimating, GIS softwares etc. and ability
to apply them correctly
(ii) I ST DI &I
Planning ability
(iii) ;| FHag &HdT
Coordination ability
(iv) Ul WD
Initiative
YOS GEAT IR Bl THeATdY SUIHRT

Overall grading on ‘Functional Competency’

AT — 4 A
PART - 4 General
1. SRBIRAT /e HHARTT & AT AT/ ST | (i @ @)

Relations with the officers, subordinates and outside public (wherever applicable)
(ST @1 Saegebdrell BT STRAMA Ud ARBRI Th AT | Guar fewel <)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs.)




HOSRI $1 TH TG UeH
Name & Designation of the Officer

2. yfreror
Training
(e SIRIBRY @ gaTfaT T B emaratt # QiR e QR SR gfg TR B gfe I Sue gRer & forg RmiRel o))

(Please give recommendations for training with a view to further improving the effectiveness and
capabilities of the Officer.)

3. Wy @ Reafa

State of health

4. SRIRLS
Integrity
(U PR $1 FRfT W <)

(Please comment on the integrity of the Officer.)

5.  Ufoded RN gRT MIGRT @ TR faRIvaml & TR (eFmAT 100 el #), fores dmedl & ud od ey &1,

SR SUATA], HeqUl Sheransl (Had: w—2 &7 3 (31) Ua 3 (3)) vd HAaIR aui & i gy anfiet &l | afe
Rure 1 3@y # HfHR B T B T 2 A 98 f A
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failure [Ref: 2(A) & 3(B) of Part-2)] and
attitude towards weaker sections. In case officer has been reprimanded at any time, indicate the same.

6.  UdET @ -3 & TUS—3, TUS—q 0T TUS—H ¥ QU Y HRIA & AR W Gl HATdR AATAD R |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

fdeT ARIR T TR
FIIC Signature of the Reporting Officer
PlaCe: . uuueeeieiiiiiiieiieeeeeeeee H 9% R §
Name in BlocK letters:......coiviiiiiiiiiiiiiieieieceeeeeee,
Designation f.oeeieiiiiiiiii i
fed fded @ @y |
Date

-1 6 -




HOSRI $1 TH TG UeH
Name & Designation of the Officer

Hir -5
PART -5

. e SR ) i

REMARKS OF THE REVIEWING OFFICER :
qAfdcied SReR & Tid waT et

Length of service under the Reviewing Officer

2. T MY -3 T IT—4 H F7q Sl qen fafve oi & wder ¥ ufodes sffer) g1 il T Aol § weAd °
AT AT BN BT ARV YA / HedqUl SFGAd & Hae # b T JATH | Feod &7 [ewed 93 ()(iv) 7
q—4(5)) (A MY AfE ARIERT gRT A ol & ) e Aeaied | FEAd el § A1 HUIT AT [eAid 59 @US & ol M wW A <
TAT TR BT SR W)
Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? [Ref: Part-3(A)(iv) and Part-4(5)]

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

gl el

Yes No

3. Ed B o Refd # Guat §96 SR g, R BIS WA 919 & I MY §B 8o 1 S aRd 72

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. AP SRBRI §RT Ho TR | HUIT GG $¥ (T 50 W&l ) T STOeR) ol T faRwieli o1 qmed & vd &
el &7 T4 I9D] gad 9 @ i g i B | oreHd 8 ol Reift § G $9% SRV gAY, T Ple U a1 & o 3
BB el AT TSl A §°

Pen Picture by Reviewing Officer. Please comment (in about 50 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




HOSRI $1 TH TG UeH
Name & Designation of the Officer

5. Uiided & 9R-3 & @Ue—3l, Gue—d Ul WUe—d H fIY Y YRIT & SR R Hol el GATHE TR0 |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of
the Report.

TAfddeT ARER & TR

I Signature of the Reviewing Officer
PlaCe: . uuueeeeiiieeeeieeieeeeeeeeee H 9% R §
Name in Block letters:....cocouiuiiiiiiiiiiiiiiiiieeeens



(i)

TR SofiaRe & T THUAR, WA Gaelt foem—fdy

Guidelines regarding filling up of APAR with numerical grading

TR TR & W fifdad, \agrl 3R SaMyde 91 T 99 <d 8V R a1y |

The columns in the APAR should be filled in with due care and attention and after devoting
adequate time.

IT TR I A 2 b 1 arerar 2 & el afieor (Pl v A faRrwansii a1 gt fiamax sefiav & fdaa) @ falkre
FqHATS AN H Hom ol H WIE w9 A fear e ik s YeR 9 st 10 @ [ s & ey
fafire Juaferdl & wdy o sifoc faar Smoem | 4ol 1—2 sferar 9—10 faRa &R & o e olifeey ey oM &) Sl
2| WS 4ol UM HRA Y Ufidad Ud gAdeli WiSdIRal & fGdl Ster) &1 SolifeRer Ie skl 981 e 4
T H BRRT G B gerl H BT A1y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would
be adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9
or 10 would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are
expected to be rare occurrences and hence the need to justify them. In awarding a numerical
grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

UHLUSIR. &1 8 | 10 & 919 FT IR “Sche” fol S qef Gl / Ueid & foly i uTedids b 01 &R &
forg greires 9 fem e |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for
the purpose of calculating average scores for empanelment/promotion.

THUSNR. BT 6 T 8 W BIC B 4 BT JIBROT “g8d <8l ol SIUT o e 7 foam S |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

UHTAR, FT 4 TAT 6 W BIC & 419 B M6 “3BT folT TN qon yrdie 5 fear s |
APARs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THUNR. BT 4 3 BH BT THH0T “I” foran S|
APARs graded below 4 will be given a score of “Zero”.
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Name of the Officer

I 98 / 3afey b1 gfded

Report for the year/period ending : ...,



STl G HATd
DT el AN

Government of India
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Central Water Commission

AR S HdT & TS TR & folg a1ife FRIFR Jeaid ufided

T — 1
PART - 1

Annual Performance Appraisal Report for Junior Draftsman of General Central Service

I qY /3@ BT yfded
Report for the year/period ending :

Igfhe &R

Personal Data

(3T / T/ e & Wafid Jeme SFAIT ERT R W @ forg)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

31EBRY BT A

Name of Officer

S @ dNIg (fee /18 /)
Date of Birth (DD/MM/YYYY)
(et )

(In words)

T S AR PR @ aRg
Date of continuous appointment
to the present grade

I TS dT 99 W MgRh & ar

Present post and date of
appointment thereto

af % ot | Rl @ sl (B8
ufer e W) Ife S IR A
Tfdreror foram & o ST faawor < |

Period of absence from duty (on
training leave etc.) during the
year. If he has undergone
training, specify.

.......... | S,
uica rofy

s Date i Grade .....coovviiiiiiiiiiin.
PoSt i Date .oovviiiiiiiii



HOSRI $1 TH TG UeH
Name & Designation of the Officer

T — 2 1 AfPRY &7 ufcdes forar ST 8, S99 g1 MR O & forv

PART - 2 To be filled in by the Officer reported upon

(@ vfaftedl B1 w=A ¥ Ugel ATl $ QM H IS )

(Please read carefully the instructions before filling the entries)

1. fpv v BRIt @1 W faaRor

Brief description of duties :

2. O/ & O A8 /e /8 e e fory FeiRa {6 & ar emue forw fwiRa f w1 & s9 (aRom /| A emg %
) BRI BT MS—TH 7S YRIHGAT $ MER W N 3R TG ded B gie | U U Ty | (SR & foIg o
TATT / fererd @ forg aifife el airorn)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were

set for you, eight to ten items of work in the order of priority and your achievement against each target.
(Example Annual Action Plan for your Division/Directorate) :

ET /e / SPRIER

Targets/Objectives /Goals Achievements




HRBR] BT 7H TG G
Name & Designation of the Officer

3. AUD AHIRe ARIAY R &0 1 RUCHE a¥ & SR 399 g g1 g8 o7
What are your professional qualifications? Has there been any addition during the period under report? If
yes, please indicate.

4. YU Ieoid B [ T QA Helvek Y I 3 Fuf aifie faaxelt FuiRa aRg s1iq devet 9y | ITRad! 9¥ @ 31 Sa

Th oo &1 < e | IR TE A ARy & M B aNg < §g |

Please state whether the annual return on immovable property for the preceding calendar year was filed

within the prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the
return should be given.

A o dTel BN & TR

PP Signature of Officer reported upon




HRBR] BT 7H TG G
Name & Designation of the Officer

W - 3 qReTcHe s T YR gfdde qum GAFReT Siier gRT fBar ST & W1 1-10 & UHE W
MY, Tl 1 e G A FT G 10 Seaad Aol BT Ieord FE 3 |
PART - 3 Numerical grading is to be awarded by reporting and reviewing authority which should be on a

scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(e fftcal @I MR | UBd SRl I &I | Ug <)
(Please read carefully the instructions before filling the entries)

(@) T i BT FSTeT (39 9N &7 9R 50: 21

(A) Assessment of work output (weightage to this Section would be 50%)
BIREEEEICEa R RRERICEIIBERN Al RaR &
(e AWT—5 @1 T 2) 3MeEIER
Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority

(i)  gIFEINTG SR @1 gRYEIAT/ fdWg & SR TR MEfed
foar T Bt

Accomplishment of planned work/ work
allotted as per subjects allotted

(i) | SIS/ PRITWRT Bl Hife

Quality of output/Drawings

(iii) TS/ BRIMSIGT & WRIAHROT H HlcTebl
Originality in Presentation of output/Drawings

(iv) | PR P Yo AR bR Bl G

Capacity to prepare Estimates of Work

(v)  SMaTEIcd S Bl URyvid/ fy T et ar

Accomplishment of exceptional work/
unforeseen tasks performed

0 S R B HeTdy SoiHRo

Overall grading on ‘Work Output’

@) T fAATAIN &1 Hedid (T4 W T ¥R 25: 21

(B) Assessment of personal attributes (weightage to this Section would be 25%)

QAfdeld UTRIHRT Qe ITRaRT &
RlIBEAN] (et w5 @1 377 2) TR

Reporting Reviewing Authority | Initial of Reviewing
Authority (Refer para 2 of Part-5) | Authority

(i) PR DI ST

Attitude to work

(i) | FTHERI @1 9/

Sense of responsibility

(iii) = SR T FRETT

Maintenance of discipline

(iv) TS BRI H <eral

Drawing skills

(v) | ORReIRT BT Aberd d1 IH $e7T dfe W U S DI &l
Capacity to conceptualize the situation and put on
Drawing Board

(vi)  SIfca g3/ Wl & e H Brdel Hd o &Hal
Capacity to deal with complicated drawings/
estimates

(Vi) T @I TG H BT BR Dl &

Capacity to work in team spirit

(viii) HI AR B AR PR Dl &

Capacity to adhere to time schedule




HOSRI $1 TH TG U&H
Name & Designation of the Officer

(ix)  TRER ARG A6
Inter-personal relations
(x)  &HY Bfd 79 Afhe
Overall bearing and personality
FRHI [RSNGBl HeTdR SOIHRoT

Overall grading on ‘Personal Attributes’

(%)
©)

UGS REFAAT BT Jedid (S8 W BT ¥R 25 B

Assessment of functional competency (weightage to this Section would be 25%)

RIBEAN Qe ITRaRT &
PlIEEARY (e A5 BT KT 2) 3MMEER
Reporting Reviewing Authority : Initial of Reviewing
Authority (Refer rara 2 of Part-5) : Authority

()

YRS ST o — HNIGT TR Rl HIAT BT 3ot
SM.37S 0. TR S &1 & a1 99 gars w9 9 AN
PR P AT

Knowledge of professional skills viz. drafting,
quantity estimating, GIS softwares etc. and ability
to apply them correctly

(i)

PR DI (IR THI H G B D oV g Aorl ar ol
)

Strategic planning ability to perform work in given
time frame

(iii)

AHqY &HdAT
Coordination ability

(iv)

UEd IRk

Initiative

YHRITHG FEAT TR ol B SONHR0

Overall grading on ‘Functional Competency’

T — 4 ATHI
PART - 4 General

ABTRAT /el FHARGT B WA AT/ ST | (i ] 2

Relations with the officers, subordinates and outside public (wherever applicable)

1.

(ST BT MR ehIal BT STRGTI Ud ARSI T AT

R U fequll

)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs.)




HOSRI $1 TH TG UeH
Name & Designation of the Officer

2. g
Training
(@ SR @ g vd Bl emaet # SR aifdie QR &R I R B gfte | 39S gREr & forg RimiRel Y )
(Please give recommendations for training with a view to further improving the effectiveness and
capabilities of the Officer.)

3. Ry @1 Reafa

State of health

4. BRI
Integrity
(o iferel @ wegfeeeT W fewdl <)

(Please comment on the integrity of the Officer.)

5. UfIde ARHR GIRT ARIBRT D] TR (IITARN & TR (M 100 Ieal #), fored A &3 ud &n | &7,
SRV U, HecaqUl JRFHdal (Ha: WM—2 &1 3 (&) Td 3 (3)} Td FAaR a7 & Ui afwgher anfiet &l | afs
RIS @ ol # Sf¥HRI B AT BT TS © Al g8 1 9 |
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failure [Ref: 2(A) & 3(B) of Part-2)] and
attitude towards weaker sections. In case officer has been reprimanded at any time, indicate the same.

6.  UGET & N3 & TUS—3, TUS—q A GUS—H H QY Y HRIA & MR W Gl [HATd F@HG R0 |

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

yfdae e & ERER
wIH Signature of the Reporting Officer
PlaCe: . uuueeeiiieeeeeeeieeeeeeeeiee H 9% R §
Name in Block letters:.....ccoiiiiiiiiiiiiiiiiiiiiiennene
DesSignation f.e.e i
fe=tic yfdaes &l oafy #
Date

-1 6 :-




HOSRI $1 TH TG UeH
Name & Designation of the Officer

Hir -5
PART -5

. e SR ) i

REMARKS OF THE REVIEWING OFFICER :
qAfdcied SfReR & Tid waT et

Length of service under the Reviewing Officer

2. T MY -3 T I—4 H Fq rd qen ffve on & wder ¥ ufodes sffer) g1 il T Aol § weAd 8°
AT A BN BT ARV YA / HedqUl SFGAdS & Hae 7 b T JATH | Feod 57 [owed a3 (@)(iv) 7
qT—4(5)) (A MY AfE ARIERT gRT A ol & ) e Aeaied | FEAd el § A1 HUIT AT [eAid 59 @US & ol M wW A <
TAT TR BT SR W)
Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? [Ref: Part-3(A)(iv) and Part-4(5)]

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

gl el

Yes No

3. EHd B @1 Rft ¥ HuT 59 BRI, T Pls VI A & R 3 B I&erl AT WS ded 87

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. AT AOBR R $oM TR | FIAT FHIAET B (T 50 Weal H) T SaRT &1 G faRIvdrell @1 amed &3 Ud o
el &3 U4 IHe] gad a1l @ 9 g i B | EHd B ol Reift § BudT 396 SRV g4, @1 Blg U a1 & o 3
BB 9G AN TSl ATed o7

Pen Picture by Reviewing Officer. Please comment (in about 50 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




HOSRI $1 TH TG UeH
Name & Designation of the Officer

5. Uiided & 9R-3 & @Ue—3, Gue—d 1 Wue—d H fIY Y YR & R R Hol el GATHS TR0 |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of
the Report.

TAfddeT ARER & TR

I Signature of the Reviewing Officer
PlaCe: . uuueeeeiiieeeeieeieeeeeeeeee H 9% R §
Name in Block letters:....cocouiuiiiiiiiiiiiiiiiiieeeens



(i)

TR SofiaRe & T THUAR, WA Gaelt foem—fdy

Guidelines regarding filling up of APAR with numerical grading

TR TR, & W fifdad, \agrl 3R SaHqde 91 1| 99 3 8V R A1y |

The columns in the APAR should be filled in with due care and attention and after devoting
adequate time.

IT TR B A 2 b 1 aferar 2 & el afieor (Pl @ an faRiwansii a1 gt fiema sefiax & fdaa) @ falkre
FqHATS AN | Hom ford H WIE w9 A fear e ok s UeR 9 st 10 @ [ s & ey
fafire Juaferdl & wdy 4 sifoc faam Smoem | 4ol 1—2 sferar 9—10 faRa &Rl & o Sa oiifeey ey oM &1 Sl
2| WS 4ol UM A Y Ufidad Ud gAdeli WSdIRal o [l Ster) &1 golieRer Ie sri 981 e 4
T H BRRT FeAIRT B Gerl H BT A1y |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would
be adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9
or 10 would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are
expected to be rare occurrences and hence the need to justify them. In awarding a numerical
grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

UHTAR. &1 8 | 10 & 419 BT qHiavl “Ipee” foram e qen gl /yafd & forg ok yraiids @l o1 v @
forg greires 9 fem e |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for
the purpose of calculating average scores for empanelment/promotion.

THUSNR. BT 6 T 8 W BIC B 41 BT JIBROT “g8d <8l oIl ST e e 7 foam S |
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THGAR, FT 4 TAT 6 W BIC & 419 B FMHR0T “3B7" folaT TN q=n ydie 5 fear |
APARs graded between 4 and short of 6 will be rated as “Good” and will be given a score of 5.

THUNR. BT 4 A BH BT B0 “I” form S |
APARs graded below 4 will be given a score of “Zero”.






