HRA AXBIY
Government of India
DY o IATATT
CENTRAL WATER COMMISSION
STl e A3
MINISTRY OF WATER RESOURCES

FUT—He cx—foaq da®, furfa #d=
» fay aiffe srifsaes eniess afades
Annual Performance Appraisal Report
for Coupen-Counter-Kitchen Clerk in CWC, Departmental Canteen

waiRa ad /safr &1 yfeds

AM-vd  dufeas i
PART-1 PERSONAL DATA

piETerd / v /egfan @ Wefte ywaf s seam gra W oie @ (e

{To be filled by the Administrative Section concerned of the Ministry/Department/Clice!

1. Afrerd &1 A

N O s s s o Sh e R S e T B e B e e S
2. o $Y arée (= /wvg /ad) (zregy )

Date of Birth (DD/MM/YYYY) (1t ORI OER I A e e

3. g1 e spyfaa ot/ srgsfaa seonfa & @ 7
Whether the officer belongs to Scheduled Caste/Schedulzd Tribe 7

4. gefara Aol qur wwd emar Pyfea @ alre fsrie fel)
Present grade and date of continuous appointment 47 AR AR Grade,..........
to the present grade

5. gdwr ug gt 9w W fgfea 9 arfla [ERIED g
Present post and date of appointment therete Bate. i Past. i

6. af % »rd A suRefy A safy (ged ;

yferor anf¥ wx) afy Sow sforerd

yf¥rerer forar @ ot Swar faavor Q4
Period of absence from duty (on training leave efc.)
during the year. If he has under gone training, specity

7 ur vt / et /e €
Whether permanent/temporary/officiating

8. dtafre argant

Educational Quaiifications
9. HHAN) Hls
Employee Code.

JUITERT® AATT @Y AR W SR
Signature on behalf of Admn. Section
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.q.rq/Name..oootooool'.O'ono-oto-ooooo.ooo.noc W/Deslgnatlono.eoocotoooo00000.!0‘000'.00010000

IR O i Period 0L BRPOTL... oo viviismmismimnmssssosossnssnsvsseneaisvamnsss

W2 @ YeaiE (R st &1 gfides faar wrn 2, S99 grr W oA @ fag)
PART-2 SELF APPRAISAL  (To be filled in by the Officer reported upon)

( war wfafteaY &) w3 @ ued sRe Sl = A g o )
(Please read carefully the instructions before making the entries)

1. f»2 7 sl &1 diEra faaver

Brief description of duties

2. went /vl s B (aRvmrers s wenlf W) PBfde ¥, Y aud $dw ok el g ar &l
a oy Praa fae o ar snus fay Praa fey we o, yrafisar @ w9 4 &l A ars | <w 0@ @ F&)
aul s weg @ uiy e Suaferal @1 S @ |
Please specify targets/objectives/goals (in quantitative or other tems) of canteens etc. work you set for yourself or
that were set for you, eight to ten items of work in the order of priority and your achievement against each target.

weq /8yawd /ey sy
Targets/Objectives/Goals Achievements

|
four— () waew B Wil ywew g ‘aife w1 gteer ¥ gurPeiRa st @ e
arferet A oy s afdg
() weal /ogReal ¥ Qar Ry w1y mEsl F degr s gy wmife Far s anfgg )
Note:- (i) The targets as set in ‘Annual Action Plan’ by the concerned Administration of
the Organisation should be reflected in the above table.
(ii) The targets/objectives must include level of clientele served.
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TR T IO TIONE OF RREBDOPL: o covscvniinsusmarsinssvansossnssnsssrssssssbamsossnsesnnsisss

3. (@) ug 2 ¥ Sfeafua wy /sqRwl /a8 @ wed ¥ g o) o wav ¥ qag | w=t B oura s
¥ e arehl g, Al @i 2, &1 A Ay w9 9 sww W)
(A) Please state briefly the shortfalls with reference to the targets/objectives/goals referred to in

item 2. Please specify constrainsts, if any, in achieving the targets.

(@) W WY @t quld, ey wewyyl w9 @ 9w syafet, fAvast snua) 38w/ R o
B WreyEy, Ted @ afrmuaies a9 § @ 8l aen g s @ airer e @7

(B) Please also indicate items in which there have been significantly high achievemengts,
particularly in making your Canteens/Tiffin Rooms, hygienic, qualitative and competitive

and your contribution thereto.

4.  wum qarg % Far ydadf sdver af @ sraw wula weeh affe gl fraa ode sulq
FAveY a¥ @ qIg B 31 S a6 qfEe w¥ @) g oft) IR A @ Rl afea s @)

ardiE €1 wg |
Please state whetter the annual return on immovable property for the preceding calendar year was filed within the prescribed
date i.e. 31%t January of the year following the calendar year. f not the date of filing the return should be given.

-

AT

Place:

festi®: yfrafea afte & swer
17 AR B e SO Signature of Officer reported upon
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PART-3
ﬁﬁﬁvaﬁvwﬂmaﬁrﬂmmﬁﬁmaﬁmaﬁmoa%hﬁwm
aiftv, wEl 1 waw ®u Avf BT auT 10 Soaad A F quiar 2|
Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 reflects

the lowest grade and 10 to the highest.

( muar wfafeat & W @ e Rwfdal & @@ @ g d )

(Please read carefully the guidelines before filling the entries)

(m)mmm1W$a(wmmm4o°AM)
(A) Assessment of work output (Weightage to this Section would be 40%)

g

sftrerd
Reporting
Officer

| b Sl
ftrard aftrerd @&
( wad ArT-5 JTEIER
BT U7 2) Initial of Reviewing

Reviewing Officer

(Refer Para 2 of Part-5)

Officer

| Hu-sreex—frud Fo® Fgar W 7Y I
wraf o fremfea &)
Accomplishment of performing the duty of
coupen ~counter-kitchen clerk or any other
related work assigned.

i WY g wral w1 ofa faE ek w@afta
Woreex ¥ owd yfafe ghfdaa seani
To ensure proper handling of stores, recording of
daily purchase bills in Stock Register.

il @Y e e @ Freafea s @ gigarn
Ability to handle the assigned work.

iv ufY v Hraf @ A @ JAqUrET A B
U HATE HIAT
Action taken on not fo comply with the nerms of
work assigned.

‘st frsres’ W wwy 3T
Overall Grading on 'Work Output’

-

(@) af¥Ta fadtvaresl & qeares ( §9 AT ST J1R 30% 8T )
VWeightage to this Section would be 30%)

(B) Asse:ssment of personal attributes (

!

sfaded gaﬁa’rm FeRl | [gArdared AeR) @ |
afrerl  (Wad Arr-s @1 =T 2) JTEER j
Reporting Reviewing Officer initial of Reviewing Officer |

Officer ’

i dd A orf /9g @ wefoa
HTEl & FF BT IR
Level of knowiedge of functions
related to job/post in the canteens

_(Refer Para 2 of Part-5)

i
|
i
|

i ord & ufa gfcston ‘
Attitude towards work |
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Maintenance of Discipline

v

HAYOT Hre

Communication skills

Vi ¥ g @ faw # ud ywe |

Initiatives taken to run the canteen

vii € ¥ &M HxA D) HHar

Capacity of work in team

vili Taa—dET &1 9Tt YA

@ &Har
Capacity to adhere to time-schedule

iX | 7Y wWre AR 9T

UHR Afe & IR ¥ gaaq
@A BG DI TS UsA
Initiative to change with regard to
taste and type of food etc. demanded

X wqy wewefear v afeas

Overall bearing and personality

feaTa A4l W g 4
Overall Grading on ‘Personal Attributes’

(W) 9PHITHE VAT ST YeATH ( §9 AT BT HIX 30% &7 )

(C) Assessment of functional competency (Weightage to this Section would be 30%)
et

9 gAfdatad
e Ifrerd e @
Reporting [ aH ATT—5 &7 ITIEAT
Officer R 2 Initial of Reviewing
Reviewing Officer | Officer
(Refer Para 2 of
Part-5)

s @ &3 ¥ e/ fAfvat / afeaet o
T T HEF H1al @ udeT B v g
a1 Y e ¥ g @ faw ewel wd g
q arp & B gar

knowledge of Rules/Regulations/Procedures in the
area of functions and ability to apply them correctly
for managing canteen affairs more effectively and
smoothly.

Jeg W B IAfreRal @ aeera aun
WHYAE STHRdl Bl YRT H B
Trgar

Ability to meet the immediate and time bound
requirement of higher level officers




qTq/Nameo..l000aQ.Ooc..l0'.0'0’00.0".0.0.0 W/Designationo'lc‘.to'otoon...o'tcotcl"..octoo.

RO B arafer / Period of REPOrt......ccueiuiinnniiisiminasscsssssssssasissens

i R-ufafes @ oeval & @® A D
Iy SUTE W% @ SYATT & aR A
faofg a9 & g
Decision making ability about the utilization of
available staff to meet the day to day requirement

v ®rd ¥ wweana gd adgar e s
Co-ordinating and prioritizing the work

v aifte e greer & FPafRa a6
T H¥ @ forg srefleer e &l
IRa & aun I arcfaTary e
Y g

Ability to motivate and develop confidence in
subordinate staff to achieve the targets fixed in the
‘Annual Work Plan’

Vi ¥dm erdfrga grers d gER @@ @
foe @ e

Initiative taken to improve the standard performance
of the canteen

Fraferd gaar W g9y 3fEA
QOverall Grading on ‘Functional Competency’




qm/Name...........'.."...........'.....'.. W/ Designation..f...l'....'.‘......"..
ﬁqTé aﬁ’ m/ PeriOd Of Report- CE 0NV B08C0S080IVEVININTI0ORDE'IRIVINRIIDNIGNENRNEBOES

HIAT—4 HHT
PART-4 General

a’ﬂgﬁamﬁ/mﬁqﬁa Wﬁ/ﬂ%mm/ﬁwwﬁﬁmm%aajdaﬁ$ahﬁ
I ( 9T IS &) G9ar 9@ ugd IR [P sEmsare & ufa
maéiﬁwf%mﬁa;%)

Attitude towards weaker sections including SC/ST/Women/Perasons with Disability.
( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. U&7/ Training
( By sftrerY &) yarasioar vd &l awaral § sk gur aen gfyg o @ gfe @
e gl @ fag RreRe a1 )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. wWrey o) Reafy
State of health

4. q<afTsat/ integrity
( By st &) weafier w fRof &)

( Please comments on the integrity of the officer)




5.

6.

WAL DRI vonssssanvessosissoronanses RN /Designation...............................'...'..
Rurd @t s@fer / Period of Report X

\
BP0 R0P 0P N0 RORNEENNPECOsCIRNLIR0OINU0RPE0POD00C0000RS000

weaqel faRtwarat (Wed: A2 @1 3(3) U 3(a) UM wEWR WO @ AR
gfteator aifie &, ox Ruifdsr aftrerd @) Rl (e 100 wreY )
Comment by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of
Part -2) and attitute towards weaker sections.

RAE & #m—3 @ e &1, 7 gt w 4 Ry T¢ GRIY @ IER W B ey
HEATHS FIHor |

Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

I: gftdes A & Twaer
P Signature of the Reporting Officer

fmr®: HAH P e W

......................................

Designation (During the period of Report)
geaT @Efades @) aafer /@)



B NRRIB oo crsssrssansesssesssasorssnsosss TRATH /. RIOSIERAIION cuovccsssrinronsssnnesse
RAE o) IMRL/ Period OF REPOIt. . coevsseorsosossaenssssonsorssnssossssansnsss

HIT-5
PART-5

1. GEr Aftrery 3 siftrgfaar:
REMARKS OF THE REVIEWING OFFICER:

e e @ satia dar a1

Length of service under the Reviewing Officer

2. T A9 UFT-3 9 A4 ¥ S aur fafr= o @ Wew § gyfdea
Fftrer g $A & eie § wewd € ? @ v e @ srrEnRor
SueifeEa) / qecqel FuGaael @ Weg ¥ 53 T egien 9 wewa € ?
( wed: |rr—3(3n) (v) o= ArT—4(5) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the

various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

yofaar awwa e w9 | e Head T8l § BIP] 8T T WeWT §
Agreefully Agree partly Do not agree Agree to a great extent

(@fe ang Ruiféa st grT A 1@ oy @ ) Jeaies @ wewa T8 @
al HUEAT AT YTHT 5H WVE @ 33 1A ww ¥ & geur sgh ufafewy ww
U IATIER ) AW IAD! gui € yfife s wad &)

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries).

3. Iweqd B @ Reafy ¥ suwr gwe oRvr sar, @1 H1F W T @
¥ sy H9 e T WieAT Ared &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?




w/Name.....0..0...00...0‘.!'...’......'..‘ W/Designation....I.'..OIOQI"......C.I
ﬁq}é ﬁ m/PeriOd Of Reporto.o0.0.00.ooc.loloo'.o.0.0000.0.-0000-00000000.00.'00!

4. ouur feueh &, (@ 100 sl ) Rrwd R Y wuwa fway @
e &85 d o wried 87 @ 9wt qdd 9t @ ufy aifgfa wie @

Please comment (in about 100 words ) on the overall qualities of the ~officer including area of strengths and
lesser strength and his attitude towards weaker sections.

5. RUlé & wim—3 @& We— &3 9o We—w ¥ Ry 1 4R & IER W® HA
reney weaTera aiffavor
Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in  Part-3
of the Report.

I yAffatas  aftrerh @ swaer
BIBRET . o R s ' Signature of the Reviewing Officer
fe=a: A AT e A

2 AR R R R s A Name in Block Letters:...........c...cocevinns

Designation (During the period of Report)
yga (Efades & safer #)

10



IR DRI re0s0siosnsssnonessonsasnsonsence TEATH / Designation.........................
Rard &t srafer / Period of s L3 TOCE BN IR U OID S W e

Vi,

HEarA s Aofleeor & arer vfivar v waeh) feenfader
Guidelines regarding filling up of APAR with numerical grading

mm$mﬁmmwmwm@ﬁwmwéﬁgq
#A =Ry |

The columns in the APAR should be filled in with due care and attention and after devoting adequate
time,

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified wiith respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authoritie:s should rate the officer against a larger population of his/her peers that may be
currently working under them,

mmmasﬁ1o$aﬁammﬁm'a—@:wwmam
Wm/um%a%ﬁ-rqaﬁﬂamaﬁﬂvmma)mmg

feam sme g ,
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the
purpose of calculating average scores for empanelment/promotion.

TfivaR &7 6 amaﬁmaaﬁmmavﬁﬁ‘w'agam'wm

a7 Ui E 7 fagr s
APARs graded betwi een 6 and short of 8 will be rated as “Very Good" and will be given a score of 7.

THIYaIR &7 4 wsﬁﬁa%ﬁammﬁaﬁw'wwmﬂm

yad 5 faur s
APARs graded bativeen 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

VHIUSIR &1 4 @ 9 aiffexor s amn S |
APARs graded below 4 will be given a score of “Zero".
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