LIEGESEC IR
Government of India

DN S AT
CENTRAL WATER COMMISSION
Oldl W™ HAT
MINISTRY OF WATER RESOURCES
g € uH IrReR /arwpde 7 aTeR / Areer / st deaf¥ua

@ fay aiffe srdfwres geies ufdes
Annual Performance Appraisal Report for IBM Operator/Offset Machine Operator/ Modeller/Electrician

aaifa adf /aafdr &1 gfode:
APy dufeae =R
PART-1 PERSONAL DATA

{ AT / faar / sratea & d@dfita vemafie sam g R o @ e )
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. afererd &1 W
: NI s D B e b s e e
2. o= & o (fae /W /a) (wrsst 7))
Date of Birth (DD/MM/YYYY) ... e IR 0 ) R e I R ey

3. @ st apfaa snfa/ sepgfaa sronfa &1 @ 7
Whether the officer belongs to Scheduled Caste/Scheduled Tribe

4. gdwr Aot ¥ amar Frgfaa 9 e femi® sofi
Date of continuous appointment 2 T Grade...........
to the present grade

5. adar g w99 W Pgfew @ arfa IERiEg Aofy
Present post and date of appointment thereto © £ - IR SRR Grade...........

6. ¥ ¥ & § Fqulafa @ sl (@@
gfdger anfe W) afy goa aftrerd A
gf¥reror forar @ at SweT faver )

Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

7 @t wrft / s /e @)
Whether permanent/temporary/officiating

8.9tafore Al aand
Educational Qualifications
9. HHard) s
Employee Code.
gITERE FgAE @ Al @ e
Signature on behalf of Admn. Sectior



2

v tmr-z forg s &1 yfvdes forar wrr 2, S9a g1 R o @ fag
~ PART-2 To be filled in by the Officer reported upon

( war wfafteal &t W) @ 9ER FRY 6 A W e o )
(Please read carefully the instructions before filling the entries)

1. fod @ sl & W@idra faawo
Brief description of duties

- SN B RO | e @ a9 /3mafty ¥ fey wu srf &1 Wit g
Ww/mﬁmwmmﬁwmmﬁxﬂﬁﬁéaﬁﬁmmm
fay @ (Wi 100 Y | e @l gl aifay v weaeRa g a@nfey )

Brief resume of the work done by you during the year/period from ..............ccccooia. ;1 SRR RS U i
bringing out any special achievements during the year/period. In the event of any shortfall in achievement, furnish reasons

(the resume to be limited to 100 words and is required to be signed).

3 mmutmm??ﬁﬁmw$aﬁramﬁs‘qu§gé?

What are your professionai qualifications? Has there been any additions during the year under report.

feara: ' uftrdfed sforeryl & awaer
PR G aa e  a Signature of Officer reported upon



HAT-3
PART-3

s aiffev &1 iy, uﬁﬁmawgaﬁfﬂmumméﬂv%mm?
1 999 $9 Aol &1 a1 10 Seaan Ao @

St 1.10 @ duH 9R ®Ys arfev, orel
Joad Hvdl B |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10,
where 1 referes to the lowest grade and 10 to the highest.
( @ ufafteay &t 437 @ wea fRwnfaden & e @ ug o )

(Please read carefully the guidelines before filling the entries)
! Feor 1B M Operator | Offset Machine Operator |

3 (&)WWW‘I\WW (:c;ﬂm?ranmm%tﬁm)
* A) Assessment of work output (Weightage to this Section would be 40%) -

yferdeq gafq‘aﬁm B | gatdat e
aftrer | (e arr-s5 @1 | e @
Reporting g 2 IITEIER
Officer Reviewing Officer Initial of

(Refer Para 2 of Part-5) | Reviewing Officer

i, ydfvafaa erd @
gfqefar / fawa @ amar
g} yrafed fear war erd

Accomplishment of planned work/work
allotted as per subjects allotted

i @rd-frsarea @Y sife
Quality of output

i fredwoers Arvar
Analytical ability

lv amg €t uw wﬂa/mawm?ﬁ
qA B ggar
Ability to operate IBM -
Machine/Offset Machine

v aar eYA-a1d) wRifaay &1 g3 %
HHAR
Whether can carry out minor fauits

fta &1 R ga fAarer
sofieyor
Overall Grading on ‘Work Output'

(@) aafdcra fagtvdael &1 qeaisa (6 9P &1 AR 30% 8T )

“s (B) Assessment of personal attributes (Weightage to this Section would be 30%)
5 yvfqdes | gafdenrsa yafdaraa
aftrerl (e A5 &1 U 2)lafrerd @ amesw
Reporting Reviewing Officer Initial of Reviewing
Officer (Refer Para 2 of Part-5) Officer
i e @ b s
Attitude to work
i feier @1 iy

Sense of responsibility

i SYTHT &1 REo|
Maintenance of Discipline




iV E9YYT &THATY
Communication skiils

V T @ "1aqT W a1l @A @) &war
Capacity to work in team spirit

vi g ailRefl &1 R % @)
&Har
Capacity to adhere to time-schedule

vii o afaaTa g9y

Inter-personal relations

ix a9y 8fy v eafeac
Overall bearing and personali

aafaera faRiwae o o e
fAufyavor &
Overall Grading on 'Personal Attributes’

(8) udTaiHS WerHaT &1 Y@ ( $6 W BT AR 30% ST )

(C) Assessment of functional competency

Weightage to this Section would be 30%)
fade=

U] Fﬁ?ﬂﬁ
K ETN ST ftrery @
Reporting  |( e wIT—5 @1 HTEER
Officer a3 2 Initial of Reviewing
Reviewing Officer | Officer
(Refer Para 2 of
Part-5) 4

i Fawy/ fafra /o wd abaar & a@a

yf&ag ¢d S §E gAT @) wEa)
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i Nfaeg GioEr a9 @) eEar
Strategic planning ability

i frofa a3 & awar

Decision making ability

iV gH-ayg {Hdr
Coordination ability

v deel wrfed

Initiative

WEHAT W oA (AcATde
gofrror

Overall Grading on ‘Functional Competency’




is-‘

Sig (?'UWWWWW(WWWWM%W)
Lt (A) Assessment of work output (Wenghtage to this Section would be 40%)
{ i RN
uﬁﬁ“c:?r gAfdeta gfdenten
st SiferaT sy @
Reporting ( @& wnr—s 3ITEIER
Officer &1 URT 2 Initial of Reviewing

Reviewing Officer
(Refer Para 2 of
Part-5)

Officer

. qdfraiRmE a1l @

Qﬁqﬁ‘m/ﬁw D AN

W rgfea fear ar o

Accomplishment of planned work/work
allotted as per subjects allotted

i sri-frareT @) sife

Quality of output

ji faveryonTess ggar

Analytical ability

lv

aMed @ T TR B A, wreen @)
S 4, el @) @fes A g A
vdturer

Proficiency in making patterns of
models, making die of models
moulding of models in plastic.

Sense of responsibility

v ¥ wuerem s 99 g9 vavan
shenfd gSfifar wusraa @1 sdHavo,
Hugierd srferen wrea) @ wena @
WAy A awar
i Ability of running & Maintenance of
Engineering Museum such as
renovation of Engg. Museum,
Museum workshop, repanrs of
models.
frafa @l @R @ frerree
fofigor
Overall Gradi ng on Work Ongut‘
(a)arﬁﬁvmﬁﬁwaﬁmq\wm(mwmmao%ﬁm)
(B) Assessment of personal attributes (Weightage to this Section would be 30%)
L gafdateT [ gafdates
sifereTh fererd &
- Reporting Officer [(Wa #rT—5 & ajrege
497 2) Initial of Reviewing
Reviewing Officer Officer
(Refer Para 2 of
Part-5)
I ol @) afigfe
Attitude to work
i e o1 g

il

SIRITET BT IrR&EroT
Maintenance of Discipline

.



iV HIYUT gHamy
Communication skills

V T @) 9T & a1 avy @) &
Capacity to work in team spirit

vi W aifefy @1 AT B &)
audr
Capacity to adhere to time-schedule

Vil TRy afaera gag

Inter-personal relations

X 77 8l vqd afea
Qverall bearing and personality

ax%nmﬁmﬁmﬁwzgaﬁam
Aofravor /

Overall Grading on 'Personal Attributes’

(W) yorafors wewar @y

(C) Assessment of functional competency

ARTST ( §9 91T ST 4R 30% ghyy )
Weightage to this Section would be 30%)

i gafdeiieq
ST AT Iftrar @
Reporting  (( HeH wrT—5 &7 ATEIE
Officer 9 2 Initial of Reviewing
Reviewing Officer | Officer
(Refer Para 2 of
Part-5)

I Frm /fafem /ard o argar B s
Y vd 9@ Wl watr @ snwerd
Knowiedge of Rules/Regulations/Procedures in the
[ area of function and ability to apply them correctly,

i hftrag arsrar =9

@ awar
Strategic planning ability

i frofa a3 Y ewar
Decision making ability

IV OH-ag &war
Coordination ability

v dee wifad

Initiative

HBTT® QEAAT U Bt TelTag
Aofraor

Overall Grading on ‘Functional Competency’




For Electnclan

(m)mrdﬁmmmwm(wmmmw%ﬁm)
(A) Assessment of work output (Wetghtage to thss Sectlon would be 40%)

e St e

i
i
7

uf?r&?ﬂ gﬁrﬁaﬁ ESIEGIC]
ftrard arfreTd sifgrer ) @
Reporting ( dad w5 3TE&N
Officer @7 UNT 2 Initial of Reviewing
Reviewing Officer | Officer
| (Refer Para 2 of
Part-5)

ydfrafoa arf @t
qﬁtgvfm/ﬁm%arm
ux adfea fear war s

Accomplishment of planned work/work
allotted as per subjects allotted

FRi—frsres @) $ife
Quality of output

i faeetyoTe e Al aar

Analytical ability

lv

yaIeE et ¥ g
YPHTeH IRl @ Sfad GareH
3y vEv@rg ® WaErIar ysH
BHRAT

To assist in proper running and

maintenance of Printing equipments
installed in Publication Division,

v USIEE YT @ jafe wel d

favwrel giw &re wAr

To attend electrical faults.in the
different sections of the Publication
Division.

fafa &1 v §a ey
gofldvor

Overall Grading on ‘Work Output'

(a)wﬁﬁmaﬁﬂ?ﬂmsﬁmﬂ\mm(wmmmao%ﬁm)
(B) Assessment of personal attributes (Weightage fo this Section would be 30%)

Sense of responsibility

mfades gefdeas yefdates
- arftreTd IDEA AT @
“ Reporting O (Wed wmT-5 @ amesrR
“ R 2) Initial of Reviewing
- Reviewing Officer Officer
| (Refer Para 2 of
§ Part-5)
k i a3 afgfa
% Attitude to work
2 i i &1 Qg

SN $T SIIRET
Maintenance of Discipline




iV HYNUT fHarg
Communication skills
V Td @) Waa § &id s @) emwar
Capacity to work in team spirit :
vi wg aiRoft &1 SR e @
g9ar )
Capacity to adhere to time-schedule
Vi vy afdara waer
Inter-personal relations
X & ofy v eafaae
Overall bearing and personality
afera faviyaet w aa ey
srofravor

Overall Grading un 'Personal Attributes’

(v)ummvmmm(wmmmso%m)

(C) Assessment of functional competency (Weightage to this Section would be 30%)

o e R T R S S e e S

ufedgs gAfdatea gt
HfersTH Hfererdl AT @
Reporting |( Wad HRT—5 @] JTEER
Officer A7 2 Initial of Reviewing i
Reviewing Officer | Officer i
(Refer Para 2 of i
Part-5) %i
i Praw /fafrr /@l @ ataar @ et
fBuY vd Se wd uatn @) sreer) i
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.
i foag =T 990 &) ewar
Strategic planning ability
i frofg a9 @Y ewar
Decision making ability ~
v Wy &
Coordination ability %
v oEd wifewr
Initiative
HeTaHd WEHT W ol (HaAThy
sofigvoy
Overall Grading on ‘Functional Competency’

SRR TN

0
3
b
¥
&
gs
£
i

i



T4 HTHR
PART-4 ‘ General

ol @ w1 wrfiend (T o gatsy )

Relations with the public (wherever applicable)

( ST B SraEEBart BT Saavariicd vd e aw afid ) den fewuf ¥ )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. uf¥regur

Training

( muat siferet @1 garfaar vd e emast 4 s gur ol 9y e @ gfe 9 owd
yf¥rgror & fay RiwRe &3 ) )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. Wrey ®1 fRefy
State of health

i

L

4. acafysar
Integrity Y
( @uur Afrerdl &) geafrser wv feuufy §)

( Please comment on the integrity of the officer)




10. -

5.ummmmmﬁmﬁﬁmaﬁzﬁaﬁh(m 100
Tl # ), Rorad wmed &3 v ew wmed &=, srameer syeferar Hgcayuf
IWEAA ( Ha: 9rT—2 &1 3(31) ¢9 3(@) vd gdw auf @ ufy sifrgfea
e 8 |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of
Part -2) and attitute towards weaker sections.

6. uﬁﬁaﬁ$m—3$mm,aamﬂﬁmwm$mwaga
frenar Weares affaxor

Overall numerical grading on the basis of weightage given in Section A,Band C in Part-3 of the Report.

IR gftrdes sferer) & swanex

T R s Signature of the Reporting Officer

fa®: ATH T el §

Sl s i Name in Block ILetters:................ccooevriinierins
DRRIEARHE i e

Ya-TH:

yfodes &) safyy a9
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HIT-5
PART-5

1. gafdetas aiftrar &) sfdrgfaa:
REMARKS OF THE REVIEWING OFFICER:

yAfdete aftrer @ srrta dar s

Length of service under the Reviewing Officer

2. €T AU 93 4 "—4 A &1 qon fafv= o & weg 4 ufades
Fftrer) g1 f6d 1A Hearew | wewd € ? @l U ARG @ R
SudfeErdl /Hecayel swads @ ey § f6d T yeuied @ wewa € ?
( wesd: Wrr—3(31) (v) auar |iT—4(s) |

( afy sy guftdes siffrerdl g RA 13 o & faehl geaieds @ wewa -l
2 o HUAT JYAT HTHT 39 @ve & Rl A ww A @ aen fEsmaar &t
JTEIER BN ) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)
(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and initial your entries).

& T8

Yes No

3. owewd g @ Rufa 4 gua gue srRvr qard, @@ o1 U@ g @
fordl a9y Y qqaT A1 Sl dEd &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

b

4. Al Sftrd g1 dem axdik | HUET wHrEEd @), (@ 100
vregl A ) fored aiffrerdl @) wavd faetwaren @1 amed &= vd &9 wrwed
&4 vd gual gda anf @ ufy afigfea e &

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the
officer including area of strengths and lesser strength and his attitude towards weaker sections,
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5. WR[AET @ A9MT-3 @ wWe— 9 qur We—u ¥ Iy TU WRIY @ U U
@ eer Weares ffavor

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in
Part-3 of the Report.

AT YAfdeisa afre™ @& swaer
S S N e SO i Signature of the Reviewing Officer
fera: 4 A WIS e N

B - SR et i B Name in Block Letters:.................cc........
qaHr: -

& T e R A e

yfedes @) srafyy -

During the period of Report:..............cooceiuvverereeriiinnn,



iii.

Vi.

13

&S AT $ W vdiaiR s wag fRenfide
Guidelines regarding filing up of APAR with numerical grading

VSR & w7 faftras wraer ok eargds aur vafa wag 2 &Y
A =BT |

The columns in the APAR should be filled in with due care and attention and after devoting adequate
time.

Itis expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them, In awarding a numerical grade the reporting and

reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

TR &1 8 A 10 & @l &1 wffovwr gee fwr @on gur
Tﬁﬁ“m/mﬂﬁf$f?maﬂWHumaaﬁmmﬁ$ﬁwnmms
fecar smga

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the
purpose of calculating average scores for empanelment/promotion.

Qd’ram'aﬂ'saméﬁmaa%ﬁawwﬁm'agam'f%mmm
ayur yr<ire 7 fagr i) '
APARs graded between 6 and short of 8 will be rated as “Very Good"” and will be given a score of 7.

VHRIR @1 4 qa1 6 ¥ wler @ €19 @1 aiffawo "3BT foram S qur
g1t 5 faar s
APARs graded between 4 and 6 short of 6 will be rated as ‘Good"” and will be given a score of 5.

v @1 4 W &9 aiffevor s faar s
APARs graded below 4 will be given a score of "Zero”.



