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wie Afa= (War) @ fav aiffe ardferes Heurae gfedes
ANNUAL PERFORMANCE APPRAISAL REPORT OF JUNIOR ENGINEER

(COMMUNICATION)
I g / 3rafer &1 wfade:
Report of the year/period from to . i
AT d Tgfaas @R

PART -1 PERSONAL DATA
{ warera / R/ arafea @ Wi gerifie sepm g W o @ farg )
(To be filled by the Administrative Section concerned of the Ministry /Department
/ Office)

1- fSrsr &1 9mm
NN ONRE - L s i S LR e S G S S

2. 9= @ anra (e /g /a) : (@reE) 7 )

Date of Birth (DD/MMAYYYY) ....../..../...... T RN R
3- gdfar 2o ¥ wmar frgfi @ adra fa=ra Aoh

Date of continuous appointment Date......... Grade.......

to the present grade
4- gefur ge e 9w W PRy @ ade fR=ie siof)

Present post and date of appointment thereto Dale Lo Grade...

5- ad & & A sgufafd & el (ged
ufdemr anfe w) 2fy S afeErd
ufderor forn 8 ot Sw@r faver &
Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

6- yfafrfaer vz o sfder & Amer A
RER] WG 3NfE & 9 @1 Soorg B |
In case of deputationist, indicate the name
of State Govt. etc.

7- gad A sfEe iR deie atvgan
qur 8 ? o Rod Rod &) sen g
®1g gfg g5 & ?
What are his professional, scientific and technical
qualifications? Have these improved since the last report ?
8- Al ars
Employee Code.



APAR of Shri/fSmt./Km. Designation
from to

T2 o1 st @1 yfdes foran o 2 99a gRT R oW 8 o

PART-2 To be filled in by the Officer reported upon

( quar yRfedl & 9 @ uge R @ e | ug o )
(Please read carefully the instructions before filling the entries)

6. fod m Frat @ e RAawe
Brief description of duties

2- 1 @ S e/ IgRT /A 9 forw PuiRa 52 & @ sos faw FeiRe 7 ) & sw

(uRmmr / HFAT 41 39 ®Y § ) P @ o—-aqW 7e Ifear @ AR W a9 R R dey @)

gfte & ot Suafer gaiyg ( Serewwl @ forw smua gar # forg aiffes wrd aven )

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself

or that were set for you, eight to ten items of work in the order of priority and your achievement
rg@inst each target. (Example: Annual Action Plan for your Division)

18y /ey /e Sy
Targets/Objectives/Goals Achievements
e gfadfed ofed & wwamr

o ST S BN e R Signature of Officer reported upon



APAR of Shri/Smt./Km. Designation
from to
3. (31) FUTHE 2 H TATC 7T A&2N/3RLG/EAAT 6 91y 3 I SR &b wayw 7
Iooi@ H{| e dar i wfg & 1S arend @ & ar 3 sa17
(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to
in item 2. Please specify constrains, if any, in achieving the targets. E

3. (@) AT 31 AT & Seord L A HTh 30w suarieuar @ & 31T 3599 3r9a
QNS &7 Y Ieoid Hi

(B) Please indicate items in which there have been significantly higher achievements and your
contribution thereto.

4 g araaife dsnfie siv e e g
aar & ? a1 o Rurd @) alen g5
g gfg g3 8 ?
What are his professional, scientific and technical
qualifications? Have these improved since the last report?

5. Fau Seor@ HX o a1 qdadt Favst ad f 3rgw wafy arfds fFareh Ruifa ade suta
&tusy ad § 3aRadl a¥ # 31 FAad) aF gof @ & a8 o) Ay sy A Rawor o s A arfra &
S|

Please state whether the annual return on immovable property for the preceding calendar year was filed
within the prescribed date i.e. 31+ January of the year following the calendar year, If not, the date of filing

the return should be given.

IEGICE gfaafea 3 & grarn

871~ S Signature of the officer reported upon




APAR of Shri/Smt./Km.

from

Designation

HTIT-3
PART-3

yfdides auT QAT WfRE gRT | @ 10 & 9AW W HEATeAs qafiaor & Ayioer R

ST &, STRl | J& T Aol &1 aur 10 3TaaH Aol &1 Ieaw F3ar &)

Numerical grading is to be awarded by reporting and reviewing authority on a scale of 1-10, where

1 refers to the lowest grade and 10 to the highest.

(uan wfafEl ) sia & yger Ranfadert @ carer & 95 o )
(Please read carefully the guidelines before filling the entries)
(31) &I fASUTEsT &7 Hpaida ( $H HIT T 77 40% BT )
(A) Assessment of work output (Weightage to to this Section would be 40%)

gfadgsT qAfdeeheT | et
EUBCaE EHBCaR sfererdy &
Reporting | ( dgst amar-5 | e
Officer &1 Ry 2 Initiai of
o Reviewing
Reviewing
Officer Officer
(Refer Para 2
of Part-6)

i) Accomplishment of planned work/ work allotted as per

subject allotted
o fraifor ord @ ulgefar/ favr @ smm W arefea e

ii) Quality of output in preparing working estimates

HR] yigerE AN FA @ R

iii) Ability to execute works speedily, economically and

efficiently
wrl @) Ao, Paafia e qeergds @ @ draa

iv) Proficiency in engineering, surveying and leveling,
drilling, drawing specifications, appraising of Rules etc.
goifr, wdevr qur weEmRer qm‘p grEn o aen Pl @
Prerfeor # gdorn

v) Collection of Topographical, Hydrological, Engineering

and other data
el we faemd, golifiad, e oFu aiesEl &1 ywHdiaver

vi) Analytical ability to analyze probiems in the field and in

office work ;
g vd wrafan @ et & o areh sl @ Qe F @Y emar

vii) Accomplishment of exceptional work/unforeseen tasks

performed
faftme a1 / s el g Frgres

viii) Maintenance of Work Register, Stock Register,
Register of Measurement and Field Level Books. MAS
Account, T&P Account, Muster Roll Account, temporary
advance and imprest, Programme and Progress Register

etc.

ard el wp Wivey, A aen A9 wag a8, el @1 w-—vam,
UHOURE SRgL IR Gd Wud dwn, AveN e dwr sRiew qen g
ey anfa @1 wa-va

Overall Grading on ‘Work Output’
forfer wrd we we femaw siofieen




() ST fRTel TRANET3HT T HeTTehat ( ST HIT &7 8 30% & )

(B) Assessment of personal attributes (Weightage to to this Section would be 30%

sfades | qafdelea | qafdeiea
orfererdy gty (il &
Reporting ( dEst & T
Officer =
s &T thy 2 | Initial of
Gt Reviewing
Reviewing i
Officer Officer
(Refer Para
2 of Part-5)
i @y wfaghy
Attitude to work
i foFERerd @ Ay

Sense of responsibility

il HAUTHT FT HATATOT

Maintenance of Discipline
iv. HYWOT §THATY

Communication skills

V) 3 7ot

Leadership qualities

vi) & T HITAT & FTF FIA Y ATHAT

Capacity to work in team spirit

vil. FH FIRON &7 30T FA A avAar
Capacity to adhere to time-schedule

vili. 9UEIY cafehrd dEy
Inter-personal relations

ix. Y ofd vd oygferea

Overall bearing and personality

wﬁwm%amaﬁwgmﬁwmﬁ)vmw

Qverall Grading on ‘Personal Attributes’

(W) SehTdicHS HETHT T Hedihe ( S8 T FH 7R 30% EYoT )

(C) Assessment of functional competency (Weightage to this-Section would be 30%)

yfddes | gafdeiea | qafdeies
el | wRwd | e &
Reporting | st stmar-s|  3meer
Authority 1 43 2 | Initial of
A Reviewing
Reviewing :
Aidionty Authority
{Refer Para 2
of Part-5)

. PaEfefREaert v aegar F a5 & uiare
Ud 3% GET TAET Y SIS

Knowledge of Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.

i) Strategic planning  ability/operation  and
maintenance of Hydrological Observation Station,
RM of vehicles, machinery, equipments etc.




i. ot a9 i eyEar

Decision making ability

iv. §HFad &THAT
Coordination ability

v. ¥eferTy @Y R vd [T o &Y a/Har

Ability to motivate and develop subordinates

Vi.9gel Afh
Initiative
YehTTcH® HETHA W Fol Aot Avfietor |
Overall Grading on ‘Functional Competency’
-4 HIHT
PART-4 GENERAL

1~ Siera & |y smaferd) ( ST oY vy )
Relations with the public (wherever applicable)
( SterdT Y Jraahr3it v FERerica va HEHR de 3oy ug v fevqui &) )

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. ufergor
Training

(Fpuan ifQardy r wenfaar vd & arant # 3R gur 3R gie we fr e & sud wfeor & R
il 11 )

( Please give recommendations for training with a view to further improving the effectiveness and capabilitiés of the
Officer)

3. Tareey §r feufay
State of health




4. weafast
Integrity
(e il i aeafers o fReogof &)

{ Please comment on the integrity of the officer)

5 gfadea JfOFE grRT AW & FaAFa FATAAHT A FFER (Frs9e7 100 ear #/ ), Had
QALY 81T UG A AALH 817, FHTUIUT IUATUdT, Hgeaqul JAGATHT ( Hesy $eT-2 &1 3(3) vd
3(@) vd gder avif & gfy Hivgfer anfaer ar |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths

and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitude
towards weaker sections.

6. SfAdes & HI9T-3 & s 3,9 U1 § 7 AT T HRIY & HIUR 9 Fol Ao dearceh qafferior|
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

e | wfREe el & g
PHOBLL it Signature of the Reporting Officer
CTICE ATH ATH eI 7
DB il oni i e i v e Name in Block Letters
9EsATH:
(wfades $r yafe a)
Designation:

(During the period of Report)




-8-
- 5
PART-5

1. s s A s

REMARKS OF THE REVIEWING OFFICER:

et IOHTY & Headia dar e

Length of service under the Reviewing Officer f

2. T 379 $T-3 & $T-4 3 7 e fafdies it & sy 3F widdes sl grr B ok e & wgd &
? T 39 iR Y SrErRoT sqw el At e & Hay ¥ B T s & weea 7

( FEHT HIAT-3(3) (iv) AT HITT-4(5))
(Wm%Mmﬁﬁmw*mm#mﬂﬁ%mmmmwm
& oy 1 Twer 1 & faaAraar ) o &Y ))

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in Part-3
- & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant failures of the

officer reported upon?(Ref.: Part 3(A)(iv) and Part-4(5) .

{In case you do not agree with any of the numerica! assessments of attributes piease record your assessment in the column

provided for you in that section and inilial your entries).

& gt
Yes No
3.3 B1eY Y FAfeY 1 Ferar g RO A, A i a1 g T g ¥ O 3N g srewer ar

SirEaT arE €7

In case of disagreement, please specify the reasons. Is there any point of assessment you wish to modify or add?

4.%Mmmmlmmﬂ. (erarerer 50 erset # ) o w0 $r g
Farsmait & Frrat 8 oo Fi A a7 v st gder aeit & af sifivafy enfae )

Pen Picture by Reviewing Officer, Please comment (in about 50 waords ) on the overall qualities of the officer including area of
strengths and lesser strength and his attitude towards weaker sections.

5. WFATAE & $19T-3 & - H, & FU1 Ws-H 3 AT AT GRAY & HUR R oot PAeTIaF Hearesnas aafiemorn|
Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

l

J

T gefdaiaa st & grarer
PR e B n Signature of the Reviewing Officer
feien: : ATH T 3T &
& 21 SR SRR ATt Fe ey Neame in Block Letters
YeATH:
(wfades $r srafer )
Designation:

(During the period of Report)

et simmmmt it



iii.

=<

-9

TEAcHS ANHIOT & G TRHR ey Haer fenfader

Guidelines regarding filing up of APAR with numerical grading

@m#ﬁzﬂﬁﬂaamwﬂmzmwmmaﬁymmt

The columns in the APAR shauld be filled in with due care and attention and after devoting adequate time.

g AT & S R ) sryar 2 %Mmﬁm(%mm%ﬂwmﬁmﬁﬁmw
W*W)ﬁ%mﬁ#nﬁﬁmﬁ?ﬁmwﬂmﬁmﬁmm
WWW9WH)$WM$W#WW$W§WWWI
Aofy 1.2 AT 9.10 favet QN § 3ar: 39 3MRea Re sy Y s ¥ wifas A9 wara aed
@mwmmﬁmmemmmMﬁ
FAATS 3 FIRS FEAIa A vt A @ AiRY|

Itis expected that any grading of 1 or 2 (against work output or attributes or overail grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the
officer against a larger population of histher peers that may be currently working under them. )

mex#m#rﬁawaﬁmmmmmmmﬁ*mm

YA Y ITAT e & far wrares 9 Rar s
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the purpose of
calculating average scores for empanelment/promotion.

U &1 6 FUT 8 am%mﬂaﬂaﬁma@m%mmmm7%mml

APARs graded between 6 and short of 8 will be rated as “Very Good" and will be given a score of 7.

Mmm4m6#maa:mmavﬁﬁmmﬁmmwm5%mamm

APARs graded between 4 and 6 short of 6 will be rated as “Very Good” and will be given a score of 5.

URHAR FT 4 & FA Felfator e forar smoen |

APARs graded below 4 will be given a score of “Zero”.



