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Annual Performance Appraisal Report for Junior Computor/Senior Computor / Scanning/Mazox Machine Operator /
Diesel Mechanic

gaifea a9 /arafdy &1 wfde:

W-U&  dafed €@R
PART-1 PERSONAL DATA

{W/W/W%ﬂﬁﬁwmﬁmwmmﬂ%aﬁa?ﬁw}
(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. BT BT ATH
N e s TR e e e I e N e e G L S
2. o= @ ara (e /we /) (weal %)
Date of Birth (DD/MM/YYYY) ... ] CIMWEIRERY i et o s sk

3. g1 ARSI IR S / i St @1 ¥ ?
Whether the officer belongs to Scheduled Caste/Scheduled Tribe

4. g ooft # eaR g & o IERIE soft
Date of continuous appointment Datec i Rl Grade...........
to the present grade

5. g ug qor 9W W g & anke fe=ie foft
Present post and date of appointment thereto © Datetc sl s Grade...........
6. a¥ ¥ o | it @t sl @t
widreur anfe @) afd Saw st 4
wfdreror foream & Y Sever f&a=ur &)

Period of absence from duty (on training leave etc.)
during the year. If he has under gone training, specity

7 T R /IR /AN 8|
Whether permanent/temporary/officiating

8. HHAR B
Employee Code.




o

T2 R R @1 ufeRes forar o 2, SWa gRT W oH & g
PART-2 To be filled in by the Officer reported upon

(g wfafteddt &1 wRA & UEel SgRET B e 9§ ug o )

(Please read carefully the instructions before filling the entries)

1. 5y A Brat @1 wferd faaRer

Brief description of duties

100?@@@%?@%%@?3@%%%{1@)

Brief resume of the work done by you during the year/period from ........................ RO e S R e

bringing out any special achievements durin the year/period. In the event of any shortfall in achievement, furnish reasons (the
resume to be limited to 100 words and is required to be signed).

"

3. ange) cawERie drgarl @ ¥ 7 Raferfe af & IR g B gfE & ©

What are your professional qualifications? Has there been any additions during the year under report.

fe=trep: EAT o aTel AN B ERTER

BN e Signature of Officer reported upon




HIT-3
PART-3

Wﬁwmﬁw,mﬂamwﬁﬁwmﬁmmm%ﬁmoﬁﬁmﬁw
or TRy, wiEt 1 GER) @ Aol @1 e 10 Seaad Sl BT Jeerd B |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 referes
to the lowest grade and 10 to the highest.

(mqﬁmaﬁwﬁﬁmﬁwﬁﬁﬁaﬁwﬁﬁﬁ)

(Please read carefully the guidelines before filling the entries)

(a)mﬁmmwwzlﬂ(wwaﬂwm%?m)
(A) Assessment of work output (Weightage to this Section would be 40%)

| yferde ERIEGIE qAd eI
HICEAR] gTferenTRI TISHR] & TR
Reporting ( ¥ AmT—5 @1 | Initial of Reviewing
Authority T 2 Authority

Reviewing Authority
(Refer Para 2 of
Part-5)

i, gdfrfra @ @ aRyeldr /v & SR
R afefed far T

Accomplishment of planned work/work allotted as
per subjects allotted

i Prd—fwree, @1 Pife
Quality of output

iii frverguTeR® JA
Analytical ability

firfa @l R gt fereR SofieRor
Overall Grading on ‘Work Output

(a)wféﬁmﬁﬂwsﬁmﬁaum(wmmww%ﬁm
© (B) Assessment of personal attributes (Weightage to this Section would be 30%)

Hferae wRreryy | gefdeiin EREEIEE]
Reporting Authority gTferemTy IR & A&
(deef wrT—5 @1 | Initial of Reviewing

O] 2) Authority

Reviewing Authority
(Refer Para 2 of
Part-5)

| o @ afgfa

Attitude to work
i Rrer @1 an
Sense of responsibility
il TR bl STIREYT

Maintenance of Discipline




iV GUYT AT

Communication skills

V T &Y 9T H BRI B Dl &

Capacity to work in team spirit

Vi T AR BT SR PR bl EHA

Capacity to adhere to time-schedule

Vi RER fdeTd e
Inter-personal relations

iXx 9AY Bfd d Afdad

Overall bearing and personality

ferTa faRrseetl W get fFemaR
S0fTehRT

Overall Grading on ‘Personal Attributes’

(ﬂ)WﬂWWW(%WWﬂW%%@W)

(C) Assessment of functional competency (Weightage to this Section would be 30%)

EREEIES
PIBEAR PIBEAN I @ 3ATEIeR
Reporting | ( e WrT—5 @ | Initial of Reviewing
Authority T 2 Authority
Reviewing Authority
(Refer Para 2 of
Part-5)

i o /ffvr /@rd Td araa & 8 |
gfpard Td S TE YA B ATTDRI

Knowledge of Rules/Regulations/Procedures in the
area of function and ability to apply them correctly.

i Nfagg AT 9 B THAT
Strategic planning ability

i foofa o= @t eHan

Decision making ability

IV Ty &Hd
Coordination ability

vV usd §fdd

Initiative

THRITcHE AETHT U el AT’ AOTHRoT

Overall Grading on ‘Functional Competency’




HHT—4 HATHTI
PART-4 General

ST @ e WrieErd (et A vy )

Relations with the public (wherever applicable)

(Wﬁmﬁmmwmwmwmﬁmﬁél)

( Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. wfereror

Training
(mmﬁaﬁwﬁmwmmﬁﬁaﬁvﬁwaﬁ?qﬁgmaﬁqﬁﬁmmzﬁ
forg RwrRet ¥ | )

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. waRey & Refa
State of health

4. gD
Integrity
(T oy @ weafTer w fewdh )

( Please comment on the integrity of the officer)




B e

S.Wmmm@maﬁwmﬁaﬁaﬁﬂw 100 et ¥ ), ford | &
Q‘CTEFHW&‘%&%LWW,WW@(W:W—ZWB(&)@%&)WW
it @ ufy srfvgfea Anfee & |

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of strengths and

lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of Part -2) and attitute towards weaker
sections.

&

a.t;rfé'éra—q'%mrr—s%@Em,aawﬂﬁmwmﬁmwwwmm|
Overall numerical grading on the basis of weightage given in Section AB and C in Part-3 of the Report.

| i

I ‘ gfee AfeER & FRIER

o ORI R T Signature of the Reporting Officer

fe: A e H

Dater i i s g Name in Block Letters:........cooovvrviiviiiiiniines
DesSigNation:........cooverrirveirirninnnne

qeTH:

aferdes @ 3rafy #:



W5
PART-5

1, qATAET SARBRT D g
REMARKS OF THE REVIEWING OFFICER:

BT B AT AT BT

Length of service under the Reviewing Officer

e

\ i
2.waﬂqm—zaﬂm—ztﬁﬁawﬁﬁw@%ﬁaﬁqﬁﬁﬁmmﬁﬁﬂﬁw
ﬁw%?wmmﬁaﬁmmﬁmﬁ/mmﬁa%WHﬁ%&@
qeuic ¥ WEA & 7 (e ATT—3(31) (v) AT HT—4(5))
(ﬁm%ﬁwﬁmﬁﬁ@ﬁ%%ﬂﬁw%wﬁ%aﬁmm
WWWZE%ﬁnﬁﬁmﬁéawﬁ@Wﬁmmﬁ)l

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column
provided for you in that section and initial your entries).

Yes No
3. Wﬁmaﬁﬁaﬁﬁmmmaﬂﬁ,waﬁét@am%mm@mm
ST @Ted &7

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4.@%%&%%%%?3@? | BT A B, (aﬂwmomﬁﬁ)mﬁa@mﬁa%
Wﬁﬁm&ﬁﬁﬂﬂ@&ﬁ@ﬂﬂﬂ@éﬂ@mﬁgﬂﬂwﬁquﬁm%mﬁl

Pen Picture by Reviewing Officer, Please comment (in about 100 words ) on the overall qualities of the officer including area
of strengths and lesser strength and his attitude towards weaker sections.




-8 -

5. 90U @ WIT-3 & We— Hg qAT W A Y M wRiwr & IR W Fol Ay AareHd
ERicaull

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3 of the Report.

©

RT: gAfdded  AfRPR & FwIER

I S R Signature of the Reviewing Officer

fe=rien: M AT JAeRT H

& SRR NRRR TSN & A Name in Block Letters:...............cccovvvveviniiinen,
qHmM:

GBSO, ... o v

Afaded &1 srafyy #:



Vi,

-9 -

HEITHD SUHIVT B W1 THIAR 4R Faey Remfader
Guidelines regarding filing up of APAR with numerical grading

Qﬁrwa%wmﬁﬁaﬁwwwwmﬁmammwéﬁgqnﬁaﬂ%m

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

Wmaﬁmﬁ%%1awz$ﬁﬂﬁmﬁww(ﬁﬂhmmﬁmmﬁmaﬁﬁw
SR & gfdepe) @1 Riftre srawerdel @ ARt W wom R ¥ uaid wy ¥ oy e
ST 3R G GebR 9 3frar 10 B A Soft @ wew N Rfre SuaRE @ wdy § o R
STTQIT | 1o 1—2 37erar 9—10 faRet &1 ® arer: SaT i Ry o &) sreed | |ifsrs Soh

J&T P §U ufdded vd gefdeiies idieiRal w1 Rl sitier) @7 auifERer 99 s a8
el # qdHE # BRIk FEAIfTa @ qer ¥ R Ay |

Itis expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately justified
in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In

awarding a numerical grade the reporting and reviewing authorities should rate the officer against a larger population of
his/her peers that may be currently working under them.

VOISR &1 8 ¥ 10 o 4 BT dfieRor S’ for SQ qen gleww /v @ Rre sl
UTKAieh @1 TUET ) & fIU Urwie 9 R e |

APARs graded between 8 and 10 will be rated as “‘Outstanding” and will be given a scope of 9 for the purpose of
calculating average scores for empanelment/promotion.

THIAR HT 6 AT 8 N BT & 419 &1 qeiferor "gga oo ORI WY qer weid 7 fRa
SR |

APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THINR &1 4 AT 6 | BICT B S 1 aHTROT “ore0T" fraT SQT qer yIeie 5 AT Sn |

APARs graded between 4 and 6 short of 6 will be rated as “Good” and will be given a score of 5.

YRR BT 4 A HH AT “gp” forar S |

APARs graded below 4 will be given a score of “Zero”.



