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Government of India
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CENTRAL WATER COMMISSION
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ey, Ranfra 3w, Soran @ fay affe sfrares qeiea gfdg=
Annual Performance Appraisal Report for Tea-Maker in CWC, Departmental Canteen

warfta ad /sraftr &1 gfadas:
qan-ue  Sufeas iRy
PART-1 PERSONAL DATA

piamera / faamy / srafera & wWafta weamrafis surt /T R Wi @ fag)
(To be filled by the Administrative Section concemed of the Ministry/Department/Office)

1. & &1

TG i e SR SN B LR IR SO e AR LR s R e e p e
2. o= & g (fas,/ wrs / al) (zrerY #)

Date of Birth (DD/MM/YY 7Y) AR s

3. sty srpfa onfy /s seonfy wr @ 7
Whether the officer beiongs to Scheduled Caste/Scheduled Tribe?

4. gefara Aol e g e Frgfa @) ardra Rar® foft
Present grade and date of continuous appoiniment Dales o el Grade. .........
to the present grade

5. adw 9w awr 99w} Prgfaw @ alfe e g
Present post and date of appointment thereto Dale... e o POSE.Lis

6. aof ¥ Hrf ¥ Jgulkedy B Jaf (g
gf¥reor anfe w) afy 3w arierd 2
fReor forar @ @ swwT o € .
Period of absence from duty (¢n training ieave efc.
during the year. If he has unde gone training, specity

7 a1 et / sl / AT ¥
Whether permanent/tempore ry/officiatng

8. dafires atvaany

Educational Qualifications
9. wHard) wis

Employee Code.
yerafTs SHNT @ 3R 9§ TR

Signature on behalf of Admn. Section



i

;Tm/Name.no.o-oI‘.t.viootlcoouo't.ooooo.tooo W/Designation..ooo.oo.-.oolloooocootoooooolgooo

RUld @1 afer / Period of RePOrt......ccc.cuviriiminnnennnissssssnssnsssnssnsassesaesness

-2 W e (Fra aftrerd @1 gR|g forer onn 2, Su® g1 R o @ fag)
PART-2 SELF APPRAISAL  (To be filled in by the Officer reported upon)

( wer wiifedl & w¥9 ¥ Ed R B A A 95 A )

(Please read carefully the instructions before making the entries)

1. f&d . sl &1 |i¥a Qe

Brief description of duties

2. weY /92l /at ) (aRormers ar s wedl #) Piffe oY, @) o @A9 anfk ol g W @
g fare Praa fay o 71 as R Prag By sy 2, wifiea @ a9 § ord ) oo ¥ TW 9@ B A=Y
Tur vE wed & yfd el syl w1 eew W |

Please specify targets/objectives/goals (in quantitative or other tems) of canteens etc. work you set for yourself or
that were set for you, eight to ten items of work in the order of priority and your achievement against each target.

W /SR /Y Syafeat

Targets/Objectives/Goais Achievements

feoqu— () wTow ® wala venwd g1 aia el @eer ¥ genfEiRa qel ® 9w
arfersr A <ufa s aifee |
(i) weat /ogdwal ¥ €ar Ry 1y wEe! A wem S savy wihe fear s afe
Note:- (i)  The targets as set in ‘Annual Action Plan’ by the concerned Administration of
the Organisation should be reflected in the above table.
(if) The targets/objectives must include level of clientele served.



qm/Nametoooot'ttﬁnlcotoull'c!tbttooo.aoo‘oc W/Designation..o..oocol."ao.o..ﬁ.'otlcco.o..co.o

R @Y 3T/ Period of RePoOrt....ccccviueriiinincinninnineiiinismiciians

3.

4.

(ai)ﬂ'r:zﬁt{ﬁ-ﬂﬁmmﬁ/m{étﬁ/@ﬁ?}ﬁaﬁﬁgéasﬁa’fﬁﬂmvi'mlamaﬁmm
¥ am areh ammal, afy @1 & &1 N AW w9 @ IR W

(A) Please state briefly the shortfalls with reference to the targets/objectives/goals referred to in

item 2. Please specify constrainsts, if any, in achieving the targets.

i
2

(=) ¥l weY @ quly, s weeayl w9 W@ wea Suafersl, fawtva snud S/ v wa
aﬁm,mq&uﬁmuﬁqwmﬁﬁ@ﬁmﬁammmuﬁmwé?

(B) Please also indicate items in which there have been significantly high achievemengts,
particularly in making your Canteens/Tiffin Rooms, hygienic, qualitative and competitive

and your contribution thereto.

L —

Fdvex 9§ @ ome wuhw Heeh affe el fro ada sl

yuar qarg f& @ qdad
Fdver a9 @ AT B 31 wAd TF e B} A 7¢ N AR @ @ REeh afew s A
T € WY
Piease state whether the annual return ori immovable property for the preceding calendar year was filed within the prescribed
dete i.e. 315t January of the year following the calendar year. If not the date of filing the retum should be given.

AT

Piace:

feres: yfafa ey @ swner

0 AR A O Signature of Officer reported upon



m‘q/Namea0.00.0-'0000.9.00tt.'louooto..c'ooo W/Designationoooo.t.oolooool'coono!o‘o.o‘oo'cDO

R &Y Ay / Period of RePOrt....c.cviiiiiiiniiininisisemiiimiisiissiass

HT—3

PART-3
RURST sty wier after g wearas 31T & ol 2, o 1.10 @ T9R W gl
aifey, el 1 gy &9 fofl & aur 10 IwEan T B quiar 2

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1 reflects
the lowest grade and 10 to the highest.

( won wfafieal & aet ¥ ved Rrafdey & =@ @ 1w o )

(Please read carefully the guidelines before filling the entries)

(@) ST frsmEa &1 qeaids ( $9 AT &1 9R 40% BT )
(A) Assessment of work output (Weightage to this Section would be 40%)

gfade ESUECICE
CIPEIRY e aftrerh @
Reporting ( Had ATT—5 JTEIER
Officer FT 0 2) Initial of Reviewing
Reviewing Officer Officer
(Refer Para 2 of Part-5)

I AT /W) N BT Brd wgar Wiy
T A et @R B AR BEv |
kecomplishment of work of Tea/Coffee making or
any other related work assigned.

i wra/wrey anfy @ yoraan ghfaa sy
Contribution in ensuring quality of Tea/Coffee.

il & e @t B Preafea s @ Al

| Ability to handle the assigned work.

v wlEr sl g & ALAR ABIE /
wogal GaHl AFST B IS A A
R HRATS BT
Action taken on not to comply with hygiene/cleanliness

|__norms as exist or as proposed to be instituted.

o1 e 9R wHy afE
Overall Grading on "Work Output ~

(a)mﬁwra@hmﬁwwﬂ(wmmmm%ﬁn)
T (B) Assessment of personal aitributes (Weightage to this Section would be 30%)
afadea FFRI  [gAardeied e &
el |(ded a5 @1 47 2) JTEER
Reporting Reviewing Officer Initial of Reviewing Officer
Officer (Refer Para 2 of Part-5)

i d9 ¥ el /ug ¥ wEfta|
Il & I BT wWY |
Level of knowledge of functions
related to job/post in the canteens

i @ ufy gfesio
Attitude towards work




w/Name...‘."I."‘..ll..."l".'O'.".ll.. W/ Designation.....Ol...‘.QC‘OO..I...'....Q.
Wé ﬁ m/ PeriOd Of Reportacono00oo’nv0oovto.00.oco‘.ootoo.oocobo.oo-oll'co'o-ooooo-.

il rgfearefrerar |

Responsiveness

IV SEETET 990 AT
Maintenance of Discipline

v 09 Hlere

Communication skills

Vi 3T wart @ fag @ ud ued |
Initiatives taken to run the canteen

vii € A o s @ smar

Capacity of work in team

vii - &1 gree e
P &ar |
Capacity to adhere to time-schedule

X W MY wre sl e @
UHR Afe ® IR ¥ g3y
&% g @ € use |

Initiative to change with regard to |
taste and type of foad efc, demanded

X oy weEefiear sy arfyacs

Overall bearing and personality

FA R GHY FIET ‘
Overall Grading on ‘Personal Attributes’ | |

(F)Q‘WWWHWWW(WWTMWBO%ETW)

(C) Assessment of functional competency (Weightage to this Section would be 30%)

[ ufrdew RICCIE ] gfdetan

| aiftrer CIBEaN sferer @

| Reporting |( v WrT-5 B amamR

Officer T 2 Initial of Reviewing
1 Reviewing Officer | Officer
i (Refsr Para 2 of
; Pgrt- 5)

I orf @ = ¥ Prwt Rfywat/ gfbarey @
| 9 A BT 1Al @ e @) silk gy
TYT Y74 0§ g & fay S99 wd @
¥ AN BT @) gy
knowledge of Rules/Regulations/Procedures in the ‘
area of functions and ability to apply them correctly
for managing canteen affairs more effect vely and
smoothly.

fii Sw ®R & AfsRAY 3 gosrer g
g Wl & qu we #H)
Jrvar

Ability to meet the immediate and time t ound
requirement of higher level officers

N




Lo Ty ORISR ~ e TR
Ratd @) srafer / Period of Report

LA R ERE RN R IEEY 0'.'O..’ﬂ.00!.0!0....'.0."Q....l’..l"‘.....‘..

i fe—gfafes a9t seval @ @ e @
fog Sueer w1% & SughT @ AR A
frofa @3 &) alvgar
Decision making ability about the utilization of
available staff to meet the day to day requirement
IV wrd ¥ WA e adtmar Paivor sear
Co-ordinating and prioritizing the work
v ailffe s ateer 4 PR asg o)
W< A @ forg aEfiver @ @)
R & a9 arcnfavery qert
@) Grrr
Ability to motivate and develop confidence in
subordinate staff to achieve the targets fixed in the ‘
‘Annual Work Plan’

Vi @A wrifaee Aarevs ¥ gaw @ @
| @ 0 ume

| Initiative taken to improve the standard performance
| ___of the canteen

@t aar  wogan BREn

| Overall Grading on ‘Functional Competenicy’




s P T A 9gHH / Designation.........................
Ruld &Y arafr / Period of Report

¢s00vss0s2v09 Q0..‘.0.0..00.'..0'..000"."..".‘...‘.

HIT—4 i~
PART-4 General

gy e/ srpgfaa srronfa / afenat / Prem cafeaay wfed gda «f @ o @
wﬁq&ﬁm(mm&mﬁaﬁmwﬁasﬁwﬁmmaﬁa%uﬁ
warEeEl oY fewef &Y )

Attitude towards weaker sections including SC/STMomen/Perascns with Disability.

Please comment on the Officers accessibility to the public and responsiveness to their needs)

2. UT3ET/ Training
(mmﬁamwmmﬁ#mgwmq%mﬁaﬁqﬁaﬁ
muﬁrma§ﬁ~rqf?iwﬁwaﬁ'l)

( Please give recommendations for training with a view to further improving the efiectiveness and capabilities of the Officer)

3. Wy a1 Refy
State of health

4. T3/ Integrity
( Huar aftrer @ wwifrer o3 fewof 3 )

Please comments on the integrity of the officer)




mq/Name'.'oooo-o.ooo.---.oo‘v.-n.-o‘ W/Designationoooco.o-torot'oooco....loou.'.‘.tnt

Ruté #1 sr@ftr / Period of Report

5.

6.

PO B0 008 0N 00 eo00UI000000000000G0000000000000000RsNRENsNY

e @ gy eracnat, R wmed @ ew wmed, srmarer syafr,
Hequl faevaey (Hef: w2 @1 3(3) @ 3(@) @ur ewelk AR @) &R
giesor e 2, ux RufET sferd & Ruvft (@rrr 100 sl #))
Comment by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements, significant failures (reference: 3(A) & 3(B) of
[Part -2) and attitute towards weaker sections.

Ruid @ -3 @ We I, § aul ¥ N Ry 1y Univ @ ImER W Gd ey
HeErns affavor |
Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

EOIEE gfades aferd & swer
1 R SR A S Signature of the Reporting Officer

faar®: AT WP ey A

Designation (During the period of Fleport)
ggam @fadga @t s@Efy ¥)



s s RETSS MO AT I O I 9SH / Designation.........................
Rutd &Y srafdr / Period of DO i s b s i

HR1-5
PART-5

1. e sftrer B aftngfeT
REMARKS OF THE REVIEWING OFFICER:

e st & arafa Sar ora

Length of service under the Reviewing Officer

W/Wmﬁ$ﬁaﬁmm}w®ﬂ‘mﬁ?
( wed: ar-a@) (v) aur HIT—4(5) |

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref.: Part 3(A)(iv) and Part-4(5)

qefaar W RS w9 | weuw g weHe &l g BIP! 8BS G HeHd §

Agreefully Agree partly J Do no: agree Agree fo a great extent

SS—— |

(In case you do not agree with any of the numerical assessments of attributes please record your
assessment in the column provided for you in that section and iniiial your entries).

3. Wagﬁaﬂﬁaﬁfﬁﬁwsm%wmmlwmevﬂm?
Rt sy ®% sqemr ar stear @ &
In case: of disagreement, please specify the reasons. Is the re anything you wish to modify or add?




T/ NRMC.ssicissesinsecsrerssmassassacesses TEARL/ Designation......eeeessecsssseess
Rutd @Y arafer / Period of o R R TS C Rl

4. FHuar feueft &, (e 100 gl ¥) e aftrerd ) waww Ayaret @
m@ﬁaqﬁmmﬁﬁaqﬁmgﬁamﬁa%uﬁmﬁqﬁﬁmﬁl

Please comment (in about 100 words ) on the overall qualities of the officer including area of strengths and
lesser strength and his altitude towards weaker sections.

|

5.W$m~3$@'@~3,awwvﬁﬁqua}mwa§a
Heureq® aefievor |

Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in Part-3
of the Report.

ECIRE Afdelted  aftrerd @ swer
P Signature of the Reviewing Officer
fa=ra: M W% ey W
I e Name in Block Letters:.....................

Designation (During the period of Report)
e privde @Y arafyy W)

10



¥.

vi.

ML INRIDE osccovassmmavmsonssnsaissssssnons. TERATH / Designation.............oeeun...n..
Ruid @Y sm@fer / Period of IR s cocrmnrs i g e e P

&S Avfiaver & grer ghvaR W waeh feemfrder
Guidelines regarding filling up of APAR with numerical grading

Q\ﬂvmﬁwdmﬁﬁaamaaﬁﬁaﬁvww@aamwfﬁméﬁgq
1 TRy |

The columns in the APAR should be filled in with due care and attention and after devoting adequate
time.

Wwaﬂﬁriﬁéﬁ;1mwz$fﬂs¥ﬁavﬁm(ﬁvfﬂmm
ﬁﬂvm&?’mgaﬁwﬁvﬁmwﬁuﬁa@)ﬁﬁmmmﬁ
mﬁmﬁaﬁ'mwmﬁsﬁﬁwﬁmmsﬁvsﬁwmg
amr«nma}Wﬁvﬁﬁﬁa’a#ﬁﬁmswﬁxm‘$mm#aﬁm
ﬁmmwmﬁvﬂwzarwg--wﬁﬁazﬁﬁ%m:maﬁﬁmm
ar#aﬁmésv%%ﬁumawéngﬁéw@gwﬁm
u@WaﬁWmeﬁaﬁwmmﬁwaﬁﬁ@fﬁ
adqr & erdfva weAial @) gorr § swr arfag

It is expected that any grading of 1 or 2 (against work output or atiributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
would be justified with respect to specific accomplishments. Graides of 1-2 or 9-10 are expected to be
fare occurrences and hence the need to justify them. In awardi "1g @ numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

mmmaﬁ1o$ﬂamavﬁm'aﬁngwnam
?{mmw/mﬁra}ﬁwaﬁwumﬁsaﬁmwm$mgms

e srgar |
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a scope of 9 for the
purpose of calculating average scores for empanelment/promoticin.

vﬁqmmeamaﬁ%ﬁa&#ammﬁaxm'egam’mm

aAT urre 7 Ay o)
APARs graded between 6 and short of § will be rated as “Very Cood” and will be given a score of 7,

UAIT3IR &1 4 aom 6 @ BleT @ €9 3 Gffdy T “3esT qEr Sren gur
urani® 5 faar s

APARSs graded between 4 and 6 short of 6 will be rated as “Gooc " and will be given a score of 5.

THIUR &7 4 & &9 affexr "S- " wre |
APARs graded below 4 will be given a score of “Zero”.

11



