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PROJECT s :
* KISHANGANGA

. B3-unit, 330 MWpower
- project, to produce 1,713 units
of elecmclty annually

7. lWinter tempemtures atdam
. site: -around-23 degrees C

~ HInSept2007 approved cost
' Rs3,642.04crore; byMarch
| 2018 Rs5750crore

_ ®Spreadover379. hectzres

.- acrosstwo Vaﬂeys

L} 23.24 km of tunnel dug

4 thmugh rock; including ﬁrst .
- successfuluse of Tunnel
Bonng Machine in Himalayas
prcrvlded by NHPC, project:
S dzrector)

, TIMELINE

2005-06: NHPC begms work
" APRIL2006: As Pak objects to
mmge-wm-hydmeleMC
-project; India rejigs design,
lowers dam height from 97
- metresto 37, makes it run~of-
; the nverpfoject :
2010: Pak goes toPermanent
- Court of Arbitration y
- FEB2013: The court gives
‘partial ruling upholding
- - India’s main contention that
. ithastheright to divert
* waters in a non-consumptive-
" . way for optimal generatmn
- of power ;
* DEC2013: Court's “final
~ award”inIndia’s favour
_ SEPT2016:Pak approaches
. World Bank over dam design

NOV 2016: For the first time,

.- Pakfires shells near dam site

DEC2016:World Bankasks
India, Pak to settlé the matter
MARCH 2018: All three .
units at power project
are comr;ﬂssioned
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TIS about as far from his Jharkhand \

home as Sanjay Kumar, 42, could
have imagined. And it could not be
more different from the 45-48 de-
grees Csummers in Rajasthan where
he worked earlier. When Kumar arrived in
the freezing cold of Gurez in November 2009,
snow covered his work site — a river below
and the rock face of a mountain above.
Within days, there was fresh snowfall, and
temperatures plummeted to-23 degrees C.
“We were told there was a market be-
yond the campsite, and we could buy essen-
tials there. A colleague and I tried walking to
it, but gave up after a few steps;”says Kumar.
There were about 100-120 of themat the
site, and living arrangements, inside contain-
ers, were basic. A few hundred metres away,
at the Army camp, the artillery guns with
their barrels, all pointing in one direction, left
no one in doubt about where they were: a
few hundred metres from the Line of Control.
“l used to look at these mountains on
both sides and think, yahan dam kya, kuch
bhinahin ban sakta (forget the dam, nothing
canbe built here),” Kumar recalls.
Nineyears later, and after as many twists
and bends asin the Kishanganga, a tributary
of the Jhelum river on which it stands, that
dam has now been built. It is the firstin a
chain of several components, spread from
Gurez to Bandipora in Jammu & Kashmir,
that together make the Rs 5,750 crore
I(lshanganga Hydro Electric Project (KHEP).
The three unit-330 MW power project,
workonwhichbeganunder UPA-I, was corn-.
missioned by the NHPC in March. But the
power generation has been stopped fornow
asworkers race to give the finishing touches,
which includes plugging leaks in the tunnel
detected during the commissioning, in time
foraMayinauguration by PM Narendra Modi.
The project will produce 1,713 units of

el quy; {Hindi)
The Times of Indig, (A)

Asection of the 23.24-km-long tunnel between Gurez and Bandipora, dug
out by the Tunnel Boring Machine, providing all-weather access

~

electricity annually — in power generation
terms, small change. But that is hardly the
main point of KHEP, that has been a bone of
contention between India and Pakistan since
itsannouncernent more thanadecade ago—
it was stalled once by an international court
of arbitration, and ranintoashelling scare in
2016. Pakistan continues to object to it.
Besides being a showpiece feat of engi-
neering in the Himalayan heights,and a suc-
cessful “inter-basin” transfer of water from
the Gurez Valley to the Kashmir Valley, KHEP
is an assertion by India over the territory of
J&K and over its resources. And from top to
bottom, everyone understands that the
“power” from the project means more than
electricity, and expresses it in their own way.
“More thanits commercial value, thisisa
project of great strategic value. It is an asser-
tion of India’s rights under the Indus Waters
Treaty,” says Amresh Kumar, the project
General Manager, NHPC, referring to the 1960
river water sharing pact with Pakistan. He
said the Army had “constantly been with us
to boost the morale and security of workers”.
Sanjay Kumar, asenior time keeper atthe
dam site for Hindustan Construction
Company, which executed the project for the
NHPC, says watching the dam come up has
beenamatter of pride. “Many times  felt like
asoldier myself, performing a national duty.

4 =

Otherwise you can't last here.”
Emw

Starkly beautiful, Gurez was once part of
the ancient silk route and Kashmir’s gateway
toGilgit-Baltistan. Located at around 8,000 ft
(2,580 mits)it is normally cut off from the rest
of J&K for upto six months of the year. While
the dam was under construction, men and
material had to be transported by military
helicopters.

“Workers could not work in the open, it
was difficult to hold or touch the material.
We had to face avalanches, we had medical
emergencies that had to be airlifted,” says A
IBenny, HCCs Project Manager for the KHEP.

HCCadopted Russian methods of work-
ing in winter: a half-hour break after every
two hours of work, movingall the workersto
a specially heated up portion of the tunnel
that was being bored then, and giving them
something hot and sweet to drink. Those
who had done a 12-hour shift, from 8amto
8 pm, could report to work slightly late the
next day. The entry to the tunnel was closed
with steel plates and air-curtains to cut off
icy winds, while work on the dam wall and
spillway channels was carried out under tar-
paulins with heaters. To mix concrete for the
dam wall, water was heated to 50 degrees,
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. located Gurez remams

it,” said one official, pointing out that the in-

. tended target of its 2016 demand for a court ,

i of arbitration and its continuing objections

Razdan Pass the only access road to Gurez where the Klshanganga damis

off from J&K

iptosixmonthsoftheyear .

tersof the Western Rivers”,

 Jhelum and Chenab and their tri '
while giving India the same rights over the

three Eastern rivers, the Ravi, Beas and Sutlej
and their tributaries..

Under the Treaty, India may use the wa—
ters ofthe Westernt riversin “non-consump-
tive” ways. That includes “run of the river”
hydel prolects which do not change the
course of the riverand donot deplete the wa-
ter level downstream s

In 2010, Pakistan took the matterto the

_ Permanent Court of Arbitration at The -
Hague, which stayed the project for three

years. In a set of two “awards” in 2013, the
Court ruled that the KHEP was “a Run-of-
River Plant within the meaning of the Indus
Waters Treatyand that Indiamay accordingly,
divertwatér from the Klshenganga/Neelum

River for power generation.” However, the -

Courtalso decided that Indiais underan ob-
ligation to “construct and operate the KHEP
msuchawayastomamtamarmmmumﬂow
ofwaterinthe Kishenganga/Neelum River,”

toKlshangangawasnotsomuchtluspmJect
butRatle.Indeed, Pakistan too commissioned.

ol oneumtofmele-lEPearherthlsmonth

InBandipora, the shattered glassonave-
hicle used by the HCC attests to what the lo-
calsof Mantrigam, the village where the con-

_ struction comparny and the NHPC have site
- offices, think. “I changed the glass twice, now

[have justletthisbe,” says thevehicle’sdriver. -

- “People here get irritated seeing anything

Indian,” says another Kashmiri working at the
site office. The temporary offices of the HCC
at Mantrigam have grills to protect the win-
dows from the stoning. Staff says it happens

- with such regularity that they are used to it.

“It's not really about us. Some of them are

= workmg with us, But when Hurriyat calls a

protest in Srinagar, people are out onthe
roads here too throwing stones; and we are

. aneasy target,” said one staff member.

“What are we getting outof this project?™
isa common question amonglocals. -

“Our land was acquired at low prices. .
They promised us jobs, but that remained
onlytalk,” saysMohammed MaqboolTanuay

j-  of Kralpora, where the power house and

, it did notend there. In August2016.~
Pakistan asked the World Bank to appointa

Court of Arbitration into the design of the
Kishanganga project, as well another proj-
ectonthe Chenab, the 850 MW Ratle project;
whichit claimed were violations of the Indus
Waters Treaty. India’s contention was thatas
the objections were technical in nature, the
matter should be decided by a neutral ex-
pert, one notch lower in the conflict resolu-
tion mechanism provided by the Treaty.
The World Bank set in motion both

processes, but after objections raised both’

by India and Pakistan that the two could ar-
rive at contradictory findings, thus endan-
gering the Treaty, the World Bank paused

both,'and held several rounds of talks, the

last of which took place in September 2017.
" After the NHPC commissioned all three
KHEP units last month, Pakistan wrote to the
World Bank, demanding that it ensure that
India abides by the Treaty. On the Indian side,

though, officials are sanguine. “Kishanganga
" isnow faitaccompli. Pakistan is reconciled fo

switchboard of the KHEP are located. When.
the construction work was on at full swing;
the projectemployed 1,400 workers, plus an-

- other 800 semi-skilled and unslqlledworkexs

from the villages around through sub-con-
tractors. Evennow, it employsabout200-250
people from the area. -
Tantray himself is a sub- contractor
“Everyfarmlymﬂlevﬂlage hasamemberstill
working at the site. But these are small con-
tractjobs. Whatwe wantare permanent jobs.
The projectwill go on, but they need to com-
pensate us for taking our land,” he says.
According to the NHPC, there are 801
“project affected families” — 171 in the pow-
erhouse areain Kralpora,and 610in thedam
area in Gurez. The compensation payouts

have created an undercurrent of resentment

between the two regions, aswell as between
families that are “fully affécted” and those
“partially affected.” -

- InKralpora, Tantray says all the families.
have united to go to court and demand that

there should be no differentiation in the relief
package offered. “Everyone should getRs 15

——

lakh,” says Tantray

The higher compensations pend to af-
fected families in. Gurez has created bitter-
ness. “In Bandipora they have a better MLA,
and the divisional comissioner was also a

" Glirezi,” Tanfray says. The resentment has
only increased as the affected families in -

Gurez have chosen to resettle in Bandipora.
Invillage Sheikhpora, there is an entire neigh-
bourhood of resettled people from Gurez. A
new mosque is being constructed because
the old one no longer has room for thein-
creased number of people in the village.

““They have it good both ways,” says a
Bandipora resident, who describes people
from Gurez as “kattar Hindustani” because
many of them are in the Army or are seen to
help the Army.

" Gurezis, on the other hand, complain that
they received too little. In village Mastan

Khopn in Gurez, where 13 homes got sub-:

merged due tothe dam waters, Mohammed
Yasinsays he receivedRs 35lakh for his house
andRs5.75lakh foreachof the five kanalshe
lost. He now lives in Bandipora, but is con-
structing ashop in Gurez, .

“Ne amount of money can compensate
forwhatIhavelost. Livingin Bandiporais not
like living mmyvﬂlagem Gurez,” says Yasin.

Mohammed Bhaktawar Mir, the contrac-
tor in charge of building the mosque in
Sheikpora, says he got cheated of his rightful
compensatiorbecause he was adjudged to
be partially affected rather than fully affected.
“My petition s in the DCs office,” he says.

Amresh Kumar of the NHPC says the
compensation andbeneﬁt_s forKishanganga

project affected families “are the bestin the *
. country” and the same model is being -

adopted atother sites. -

But now, there are new, more wonymg,
fears in Bandipora, about water seeping out

from the tunnel. In March, when all three
units of the project were commissioned,
there was flooding on farmland in Kralpora.
“Our apple treesare going to die, because the
water hasn’t stopped flowing since,” says
Halima Begum, pointing to the water still
coursing down the slopes near the family’s
apple orchard. “TheHorticulture Department
was supposed to send a team to assess the

' damage but they haven't shown up yet.”

Engineers at the site say it is a “minor”
glitch. “The tunnel wasimmediately drained,
and we are cartying®out grouting work now
to plug the leaks. There’s bound to be a little
seepage,” says Benny.

New Délhi’

Sttt At

Then, thereare otherlarger questions. The
perceived lack of agency over the state’s re-
sources is right at the topon the list of “be-
trayals” that Kashmir nurses against Delhi.In
Kashmir, there is widespread anger that
while the 3,000 MW of hydel electricity gen-

erated in their state is sufficient to meet the

state’s needs, it has no control over two-thirds
of this, produced by NHPCiniits seven projects

-inJ&K. The growing demand that these proj-

ects be “returned” to the people of J&K was

evenreflectedintheruling PDP-BJP’sAgenda - -

for the Alliance.
As inevery NHPC project, 12 per cent of

the power from Kishanganga willbe givento
_ the hoststate as “royalty”, apart fromanex- -

tra 1 per cent for “local development”. The

 rest will go into the national grid, while J&K
. suffers from crippling power shortages. A

state Power Department official says there
wasa proposal for theJ&K governmenttobuy
KHEP-generated electricity from the NHPC

: atRs4.35 perunit,“whichis not viableforus.”

' “Thereisageneral perceptionin Kashmir
and even in Jammu that this 12 per cent is
not enough and NHPC is exploiting the in-
ability of the state to gerierate the required
financial resources for harnessingits identi-
fied hydropower potential,” said Shakil A
Romshoo, Professor and Head of the

Departmentof Earth Saences ,University of

Kashmir.
Romshoo says.if the Centre could be
more “accommodative” of the power needs

- of J&K, and enhanced the royalty from its

present 12 per cent, there was “potential to
generate goodwill for the Indxan Umon in
JRK”

Healso rues alost opportumty for India-
Pakistan co-operation in J&K.“Instead of
buildingtwo pro;ecrs itwould have been far
better, if India and Pakistan invoked Article 7
of the Indus Waters Treaty and builta single
hydropower project.ltwould have generated
enormous goodwill,” he says. -

The'people in Gurez, meanwhﬂe, have
“just one wish” — for aroad tunnel between
Bandipora and their valley, just like the one

bored into the mountain for the dam. “You. *

cannot imagine how useful the tunnel was
for the peoplein Gurez,” 30-year-old Ghulam
Mustafa Pintoo says. “You can’t believe how
easy it became to travel between Gurez and
Bandipora, winter or summer. Now they are
going to fill it with water. But we need that
tunnel. Ask them to build one more.”
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.BHARAT DOGRA
_AND REENA MEHTA

tiswidelyagreed thatin conditions

. @ ofhighinequality governmentscan -
: contribute toreducing theburden -
by ensuring better access to basic-

facilities to the poor. Thisis particularly
trueinthe case of alife sustaining need
like water. Unfortunately, In India’s
capital cityitis the poorest people who
pay the highest costs for the water cri-
sis because of the overall shortage as
wellas supply of poor quality and pol-

luted water. This was the grim reality.
-which we sawwhenwe visited fourreset-

tlement colonies and slums in outer
Delhi. ; TR

. Bawana resettlement colony (B
‘G, H Blocks) is inhabited largely by
.unorganized sector workers. The
.drinking water situation here is wor-
_rying. Several persons complained

b

that they suffered joint and b

pains because they consumed conta:
minated water. In this context atten-
tion may be drawn to recent news
reports that discharge of untreated

-industrial effluents in nullahs and

water bodies of Bawana is leading to
contamination of groundwater. Most
people here depend on groundwater.
Due to the failure of the government
to provide water to this colony, most
people living here have to pay money

. to others to obtain water for drinking

as well as other needs.

Anand Kumar, a well-informed
resident of the colony told us that the
quality of water has been declining
after the water table declined beyond

" a point. Unless large schemes to pro-

vide clean drinking water are taken
up, water related problems are likely
to increase. S

lock abited b pebpl“e' who -
_ were evicted from Paschim Vihar, 2

km away; about 15 years back. Due to
a failure of government planning,
none of these evictees could legally

‘get the plot of land promised at the

time of their resettlement. After being

- transported here these households
were left to fend for themselves. Since,

then they have worked hard to build
temporary houses and arrange basic

~ means of sustenance.

They do not have any water sup-
ply of their own. So they have to pay
for all their water needs. Despite this,
they face many uncertainties and diffi-
culties in meeting their water needs.
They can hardly afford to choose and
hence have to accept low quality water.

Devraj, a socially conscious
youth, said that at a time when
income levels are very low, people
have to pay Rs 200 per month to peo-

Bawana JJ Colony (in front of L

RS

ple in another colony just to ge
for their daily needs. Then the
to spend a lot of time and ef
fetch this water. Women and ct
have to bear the'main burden f
As this water is of poor qualit
have to spend more on wa
drinking and cooking. /

Shahbad Dairy resettls
colony is inhabited by peopl
were evicted ffom the Shalimz
area. The quality of drinking
from the taps is often poor anc
quently found to be foul sm
One tanker provides an alte:
supply of water but this is harc
quate and there are frequent fi
access the limited water. Mar
ple walk long distances in se
clgan drinking water but face
obstructions.

While we were talking tc
Janaki, a resident, said; “Yor
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km away, about 15 years back. Due to

a failure of government planning,

none of these evictees could legally
get the plot of land promised at the

time of their resettlement. After being
- transported here these households -
wereleft to fend for themselves. Since.

then they have worked hard to build
temporary houses and arrange basic
means of sustenance. ;
They do not have any water sup-
ply of their own. So they have to pay
for all their water needs. Despite this,
they face many uncertainties and diffi-
culties in meeting their water needs.
They can hardly afford to choose and
hence have to accept low quality water.
Devraj, a socially conscious
youth, said that at a time when
income levels are very low, people
have to pay Rs 200 per month to peo-

S

pIé in ano}hé: coleny just to 'get water:
- for their daily needs. Then they have
to spend a lot of time and effort to

fetch this water. Women and children
have to bear the'main burden for this:
As this water is of poor quality, they

have to spend more on water for

drinking and cooking. /
Shahbad Dairy resettlement

- colony is inhabited by people who

were evicted from the Shalimar Bagh
area. The quality of drinking water .

from the taps is often poor and is fre-

quently found to be foul smelling.
One tanker provides an alternative

supply of water but this is hardly ade-
quate and there are frequent fights to
access the limited water. Many peo-
ple walk long distances in search of
clean drinking water but face many
obstructions.

While we were talking to them,
Janaki, a resident, said, “You must

~ Firstly, there is the over

smell the water we get in our taps.”
She went inside her home; brought a
glass of water and insisted that we
smell it. It was indeed very foul
smelling. Nagina, another resident,
said: “It appears that the groundwater

here has got contaminated with the
- polluted water o

some nullah and
that is why we are getting this terrible
fuaterc :

When we asked some_,s,chool

ey said it was not

Sector-27 Resettlement

'Colony, Rohini is inhabited by people
. evicted from the Kirti Nagar-Maya-

puri area. People here say that only
about 25 per cent of the evicted per-
sons were allotted plots while others

‘were left to their own fate. As the:
..water quality in the colony is poor.
- many people have to buy water. :

. Such a worrisome situation of

. water shortage and poor quality at a
. time when summer has just started

draws attention to the wider failure
of the government in meeting the

 children about the quality of water in. .

most basic need of people. If this is ’

the situation in the national capital,

one can imagine what the situation
is likely to be in many remote parts
of the country. S :

~ The difficulties which the poor
have to face eeting this most
basic need can be

neglect towards habitations of the
poorest people, particularly those
who were evicted: ;

_ Secondly, this can also be seen
from the overall low allocations for
urban poor people and the poor utili-
sation of these meager allocations.

During 2015-186, for example, the

Union budget allocated Rs. 5,635

crore to the Ministry of Housing and
Urban Poverty Alleviation but only Rs.
1,761 crore was actually spent. The

_increase in the budget of the Ministry

of Urban Development has been

dominated by metro rail projects

while more basic priorities forweaker
sections have stagnated. At one stage
the share of metro projects in'the

- Ministry’s budget was reported to be

around 50 per cent.

Thirdly, the high levels of water

pollution affect the poor people in
peri-urban areas more as here envi-

ronmental regulation is at much

lower levels and some of the most
polluting industries are located here.
In the absence of piped water
schemes and the supporting infra-
structure, the poor depend more on

groundwater and this is contaminat- .

ed by seepage and mixing with harm-
ful industrial effluents: '
While the above three factors

. exist all over the country, the fourth

factor has a special relevance in the
context of Delhi as here a multiplicity

- of authorities and confused , overlap-

ping, unclear responsibilities of vari-
ous agencies make it more easy to
evade responsibility and pass the
buck, particularly when the silent vic-
tims are poor and helpless people.

The writers are freelance jdurnalists

specialising in development issues.
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