IRASTAT HediweT (7e7) fgarerg
7* Floor(S), SewaBhawan,
R. K. Puram, New Delhi-110066

e-mail: pacent@nic.in

Sub: Minutes of the meeting held on 15.03.2018 regarding progress made in the
development of web enabled Project Appraisal System (e-PAMS).

A meeting to discuss the progress made in the development of e-PAMS was held on
15.03.2018 from 15:00 Hrs onwards under the Chairmanship of CE (PAQO), CWC in the
Committee Room at 3™ Floor(S), Sewa Bhawan, R.K.Puram, New Delhi.

Minutes of the meeting are enclosed herewith for information and necessary actiqn.
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Encl: As above. (Rajiv'Kumar)
Director, PA(C)

I. Chairman, GFCC Patna-with the request to depute a Director level officer for finalization and

launching of e-PAMS regarding GFCC component.

Member (Planning), GFCC Patna.

Member (Coordination), GFCC Patna.

CE (HSO), CWC, New Delhi.

CE (IMO), CWC, New Delhi.

CE (PAO), CWC, New Delhi.

CE (CMO), CWC, New Delhi.

CE (NBP), CWC, New Delhi.

CE (PPO), CWC, New Delhi.

10. CE (FMO), CWC, New Delhi.

11. CE-Design (NW&S)/CE-Design (N& W)/CE- Design (E&NE), CWC, New Delhi.

12. Shri Kishore Kumar, Sr.Technical Director, National Informatics Centre, A-Block, CGO
Complex, Lodhi Roa d, New Delhi - 110 003.

13. Mr.Sajjad Akhtar, Technical Director, National Informatics Centre. A-Block, CGO
Complex, Lodhi Road, New Delhi - | 10 003.

14. Director, PAC, CEA, Sewa Bhawan, New Delhi.

\lﬂﬁirector, SMD, CWC, New Delhi -for uploading in the CWC website.
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1. PPS to Chairman. CWC, New Delhi.
2. PPS to Member (WP&P), CWC, New Delhi.
3. PPS to Member (RM), CWC, New Delhi.
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Copy also for kind information to:

1. PPS to Secretary (WR, RD&GR), Shram Shakti Bhawan, New Delhi.
2. PPSto IS (A), MoWR, RD&GR, Shram Shakti Bhawan, New Delhi.
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Minutes of the meeting on issues regarding development of e-PAMS held under the
chairmanship of CE(PAO), CWC on 15.03.2018

A meeting to review the progress regarding development of e-PAMS was held under the

chairmanship of CE (PAO), CWC on 15.03.2018 from 15:00 hrs onwards in the 3rd Floor Committee
Room of CWC.

The list of participants is given at enclosed Annexure.

At the outset, the Chairman welcomed all the participants and directed to start the
deliberations while simultaneously impressing upon all concerned to adhere to the timeline of
01.07.2018 fixed by Secretary (WR,RD&GR) in the meeting taken by him on 19.02.2018.

Officers from NIC presented on screen the development made so far in the e-PAMS portal
pertaining to Irrigation and Multi-Purpose Projects. Director (Technical), NIC present in the meeting
stated that NIC will complete the development of e-PAMS by 15 May 2018 and thereafter till
30.06.2018, NIC will help CWC in imparting e-PAMS training to all concerned so as to make them
familiar about this portal. During this period from 15.05.2018 to 30.06.2018, the internal security audit
of NIC will also be undertaken.

Director-PA(C) requested the NIC officers to provide weekly physical and financial progress in
development of e-PAMS to CWC. Director (Technical), NIC acceded to this request. NIC officers were
also requested to provide the weekly schedule during which the software development on other
sections of e-PAMS viz. FMP/Coastal Protection Schemes/Projects of CWC and FMP Schemes of GFCC
will be undertaken by NIC so that the concerned officers from CWC and GFCC may be kept on

readiness for interaction with NIC, if needed, and also for monitoring of progress by Secretary
(WR,RD&GR).

CE(PAO), CWC urged the concerned officers from FMP, CWC and GFCC to be ready to make
visits to NIC as and when required by the developer and suggest further refinements, if any, in the
online portal as per their workflow.

CE(PAQ), CWC desired that internal training of concerned CWC officers may be carried out
from 15-30 May 2018 and training for external users i.e. State authorities may be carried out from 01-
30 June 2018. NIC will clear all the garbage data fed into the portal during internal/external

drill/training by 30.06.2018 so that e-PAMS will be launched on 01.07.2018 as desired by Secretary
(WR,RD&GR).

The CWC officers present desired that the comments/observations shall be inter-visible to all ‘
the specialised directorates of CWC and that there shall be Print option at every stage of online
submission and appraisal of project proposals.

CE(PAQ), CWC expressed his displeasure on non-participation of some of the officers from the
concerned directorates of CWC and urged them to be attentive in future meetings in view of the priority
assigned to the development of e-PAMS. Further, it was also emphasised that other components of e- |
PAMS including Flood Control, Coastal Erosion, External Assistance etc. may be monitored for progress
thereof in e-PAMS by the concerned authorities in MOWR,RD&GR with more intense efforts.

The meeting ended with a vote of thanks to the Chair.

* %k




List of officers present in the meeting on progress in the development of e-PAMS
on 15/03/2018 at 15:00 hours under the Chairmanship of Chief Engineer (PAQ),
CWC in the Committee Room 3™ floor, Sewa Bhawan, R.K. Puram, New Delhi-66.

CWC Officers

Shri C.K.L.Das, CE (PAO), CWC, New Delhi.(In the chair)

Shri Ravi Shankar, Chief Engineer, (P&D), CWC, New Delhi.

Shri A.S.P.Sinha, Chief Engineer, (Design-NW&S), CWC, Se New Delhi.
Shri N. Mukherjee, Director, PA(S), CWC, New Delhi,

Shri Goverdhan Prasad, Director, (EA), CWC, New Delhi.

Shri Sureshwar Singh Bonal, Director, CMC & CA (I)-1, CWC, New Delhi.
Shri Rajiv Kumar, Director, PA(C), CWC, New Delhi.

Shri Vaseem Ashsaf, Director, Gates- -Design (N&W), CWC, New Delhi.

. Shri Neeraj Kumar Sharma, DD, IP(S), CWC, New Delhi.

IO Shri Ashish Tripathi, DD, CA(D)-1, CWC, New Delhi.

I1.Kum. Rekha Rani, DD, Hydrology (c), CWC, New Delhi.

12. Shri A.K.Madhok, DD, PA(C), CWC, New Delhi.

13.Shri Sudeep Kumar Mondal, DD, ND&HW (Design), CWC, New Delhi.
14.Ms. Chetna, AD, CA(I)-1, CWC, New Delhi.

15.Shri Rajeev Kumar Tank, AD, SSPH&CD, CWC, New Delhi.

16.Shri Ashwani Kumar Verma, AD, ND&HW (Design), CWC, New Delhi.

NIC Officers

WP N R ke B

I. Mr. Sajjad Akhtar, Technical Director, NIC, CGO Complex, New Delhi.
2. Shri Anil Chaurasia, Scientist-D, NIC, CGO Complex, New Delhi.



