
Sir,

To

The Secretary,
Central Water Commission
Sewa Bhawan, R.K.puram
New Delhi -11006G.

Sub:

N-

No.19/42l2013 -Estt.I
Government of India

Ministry of Water Resources
Establishment - I Section

Under Secretary to the

Procedure to be observed by Departmental promotaon
Committges(Dpcs)-Assessment of entries and grading
in ACRs/ApARs-reg.

I am directed to forward a copy of DopT.s OM No.2Z0.LL/5/-2ot3-Estt (D) dated 9h May, 2ot4'receiveo from Coord.Sectron, MoWR on the above mentioned subject. In this regard, Centralwater commission is requested to give wide iircuration to this oM and toensure that extant guidelines on tha subject are followed scrupulously. 
--

Encl: As above.
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Shram Shakti Bhawan, Rafi Marg,
New Delhi, the 4tl May, 2014
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Yours faithfully,
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Nc.22O1 1 / s /2013-Estt.(D)
Government of inciia

Niiinistn, of personnel, pr-rblic Grievances and pensions
Departrnent of Persoi'rnel & Training

h"orth Block, Neu' Delhi
Dated the 9u Nial', 2014

. OFFICEMEMORANDUM

Subiect:- Procedure to be observed by Departmental Promotion
Committees (DPCs) - Assessment of entries and gradings
in ACILsIAPARs - Reg.

The undersigne<i is directed to invite reference to this
Department's OM No.2201 i i 5i 86-trstt.D dated 1Ofr April 1989 a.s

modified from time to time ',;,herein detailed guidelines on Departmental
Promotion Committees (DF'Cs) has been provided. As per extant
iirstructions and ruiings of Hor-ihle Supreile lourl in various court cases,
the Departmental Promotior Committees enjoy fuil discretion to devise
their own methods and p;:c,cedures 1br objective assessment of the
suitability of the ca:rdidates .vho are to be considered by them. Pata 6.2.!
of the OM dated t Oti, April i989 provides that the Confidential Rolls (non'
APARs) are th: basic inputs, orr tlre basrs o[ which assessment is to be
made by each DPC. The ei,alrration of CRs (nov,'APARs) should be fair, just
and non-discriminatory.

2. In terms of this Deparl-nlent's OM No.35034/7/97-Estt.(D) dated 8e
February 20O2, the DPC is r"rquired to determine the merits of those being
assessed for promotion rvith reference to the prescribed bench-mark and
accordingly grade the officers as 'iit'or \:nfit'only. Only those who are
graded fit'i.e. who meet the prescribed bench-rnark by the DPC shall be
included and arranged in the select panel in order to their inter-se
seniority in the feeder gracie. Those officers who are graded l-rnfit' in
terms of prescribed bench-mark by the DPC shall not be included in thre
select panel. There is no supersession in promotion among those who are
graded 'lit'by the DPC.
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3. Further, all the Minisiries/ Departments have time and again been
advised by this Department to ensure compliance of instructions on

O " ,/ mandatory provisions regarding proper disposal of representations on\l V /'. n -
\ )_+9 adverse remarks/below bench-mark gradings contained in the APARs in a
/ LVI \ quasi-judicial manner as prescribed in this Department,s OM

=.rt' No.2101r/1/2oos-Estt(A) (pt.n) dated 14.05.2009, oM
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No.21011i 1/21)10-Estt.A ciarecl 13.4.2010 and u\4 No.210i1/1ilU05
Estt.A(Pr.ll) daled 19.05.20 I 1 before placing lhe same for consideration oi
the DPC. These provisiot-ts have been reiterated vide this Department's
O.M. No.21011/ 1/2005-Estt.(Al(Part.llll dated 3lst January, 2014 and all

the Cadre Controlling Authorities, Ministries/ Depart-rnents have been

advised to ensure compliance of these provisions before sending proposals

for consideration of DPCs.

4. lt has been brought 'ro the notice of this Department that in cerlain
cases the Departmental Promotion Committees whiie assessing suitabiliq'
of oflicers have given recommendations as 'unfit' on grounds includinB
non-fulfilment of procedural requirements of disposai of representations
preferred on entries / gradings in APAR.

5. It is reiterated t-hat in dischar-ge of its statuLory functions the

respective DPCs are required to determine the merits of those being
considered for promotion with reference to the prescribed bench-mark, by
making its owr, assessment, on the basis of the entries and gradings

contained in the APARs ar-rd other relevant material facts placed before it,
and accordingly grade the officers as 'fit' or \rnht'. Relevant material
u,ould inter alia include the crders of the comretent authoriB' on the
replesentation of the Governn'Ient servani on the entries/ grading in
APAR. In the eveni of ihe DPC deciding liot t(, take cognisanct oi such a-n

order, on the ground that the same is not a speaking order, the DPC shall
make its assessment based on the entries in APAR and other material
i::ciuding tire representation of the Government servant. The DPCs shor:id
substantiate its assessment by giving justilia.ble and sustairLable reascns
including the cases wtrere the assessment of the DPC is ditTerent from the
grading in APAR (originai or amended after representation by the
Government servant).

6. AII the Ministries/ Departments are requested to grv. wide
circulation to this OM and to ensure that extant guidelines on the subject
are followed scrupulously.

(Mukta Goell
DIRECTOR (E.I)

Tele: No. 23092479
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