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Chief Engineer,
Central Water Commission,
B&BBO, Shillong/ C&SRO, Coimbatore/ IBO, Chandigarh/ KGBO,
Hyderabad/ LGBO, Patna/ M&ERO, Bhubaneshwar/ MCO, Nagpur/ MSO,
Bengaluru/ MTBO, Gandhinagar/ NBO, Bhopal/ T&BDBO, Kolkata/
UGBO, Lucknow/ YBO, New Delhi.

fawa: Agenda items for meeting to be taken by Chairman, CWC alongwith
Member (WP&P) & Member (RM) - Reg.

wEley,

Please find enclosed herewith the agenda items for the meeting to be taken by
Chairman, CWC alongwith Member (WP&P) & Member (RM). All the field Chief Engineers
are requested to be prepared with proper PPT in crisp form for the meeting through Video
Conferencing on short notice.

The date, time & link for VC will be conveyed in due course of time.

YagHy,

Signature Not Verified

Digitally signed by PAljg)J KUMAR SHARMA

Date: 2020.06.24 17:48706 IST (WWW)
ez

gfafafa:

. Sr. PPS to Chairman, Central Water Commission, New Delhi

. Sr. PS to Member (WP&P), Central Water Commission, New Delhi

. Sr. PS to Member (RM), Central Water Commission, New Delhi

. Chief Engineer, (FMO), Central Water Commission, New Delhi.

. Chief Engineer, (P&DO), Central Water Commission, New Delhi.

. Director, WP&P Co-ord. Dte., Central Water Commission, New Delhi

. Director, TC Dte., Central Water Commission, New Delhi

. - 11. Director, (CM/ FFM/ RDC-I/ RDC-II Dte.), Central Water Commission, New

Delhi
12. Deputy Director, SM Dte., Central Water Commission, New Delhi
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Agenda for VC to be taken by Chairman, CWC

TC Dte matters:

. Delay in submission of VIP references: In many cases the VIP references require

input from the State Government. Such VIP references are normally forwarded to the
Regional Field office of CWC. It has been observed that such VIP references are
pending for long. As replies to VIP references are to be given in time bound manner, it
is requested that the Regional offices should take a proactive role in following up the
matter with the State Government officials for timely reply of same.

WP&P wing matters:

. Updating compendium of list of completed and ongoing projects state-wise & basin-

wise

. Status of collection of data on irrigation potential created and utilized from various

water resources projects like major, medium projects as well as ground water
resources for each of the state/U.T.

. Water Resources Development Master Plan: State-wise & Basin-wise
. Status of installation of telemetry on Reservoir monitored by CWC with likely date of

completion

. Calibration of telemetry data for 25 reservoirs whose data is not received in FFM Dte.

Co-ordination with State Govt. for reservoirs where Telemetry Station is installed by
respective State Govt. and data is not being received by CWC either in WIMS or in
FFM Dte.

RM Wing matter:

Hydrological Observation:

8.
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Discontinuation of discharge measurement by float method:

(a) No. of sites where float method of discharge observation is presently being
used

(b) No. of sites where this method is dispensed with

(c) No. of sites where this method isproposed to be dispensed with

. Issue of missing discharge data at various sites
. Non-entry of data in WIMS

. Not mentioning in remarks column “Dry”, “No Flow” etc.

10.Status of sites inspection done by SE, EE and AE as per norms of site inspection
11.Making suitable arrangements for measuring peak discharge considering safety and

precautions for upcoming monsoon season &with previous years’ experience

12.0Optimization of HO sites by identifying the sites which have lost significance due to

technical reasons

13.Fixing of TBM and construction of Musto Type bench marks at H.O site
14 .Status of training programs conducted for staff posted on HO sites
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15.Status of installation of retro reflective sign boards / direction boards at HO sites
&road sides

16.Display of graphs, charts, information at sites.

17.Status of water year book publication

18.Initiatives taken by Chief Engineers for improvement in the quality of HO data and
other value addition by field officers.

19.Action plan for obtaining NABL accreditation for balance Water Quality Laboratories

20.Status of opening of WQ lab in Rajasthan

21.Reorganization of sites under each organization

Flood Forecasting:

22.Working of existing telemetry stations and action plan for restoration of non-working
telemetry station(s).

23.Status of installation of 125 telemetry stations identified under 14" Finance
Commission period

24 Validation of telemetry data by Field organizations

25.Use of Telemetry Data in Flood Forecast formulation and Maintenance ofTelemetry
Stations as per SOP

26.Status of Conversion of telemetry stations from PRBS to TDMA and AMC status\

27.Review of Warning Level (WL) and Danger Level (DL) for Level Forecasting stations
& threshold for Inflow Forecasting stations

Budget, procurement &Schemes:

28.Award of contracts for Hiring of Support Services and Outsourcing of Supervisory
Staff & Lab Assistants in FY 2020-21.

29.Utilization of full amount of BE 2020-21 under DWRIS, IWRD, FMBAP &ID.

30.Status of Infrastructure Development Projects of CWC — IBO, LGBO, UGBO, YBO

31.Status of S&l Projects being handled by CWC — B&BBO, TBO, IBO

32.Action plan for capacity building of field officials &taking over of sites of CMIS by
CWC - C&SRO, KGBO, MTBO

33.Purchase/hiring of boats for discharge observation

34.Procurement of equipment for HO sites and WQ labs

35.Availability of vehicles till Sub divisional level on hiring for inspection of sites as per
norms.

Others:
36.Status of full Implementation of E-Office
37.Hosting requisite information on website of each field organization
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